
 MAPLE GROVE TRANSIT COMMISSION 
 City of Maple Grove  
 Meeting of May 27, 2014 
 
 MINUTES 
 
Members Present: Terry Coss, Mandy Knudsen, Teri Anderson, Jaime Renner, and Mark Davison. 
 
Members Absent: none 
 
Also Present:  Mike Opatz-City of Maple Grove, Steve Jaeger-Metro Transit, and Jay Kluge-Metro 
Transit. 
 
Call to Order 
 
Transit Commission Chair Terry Coss called the meeting to order at 6:32 p.m.  
 
Open Forum 
 
No one from the public spoke during the open forum.  
 
Approve Minutes 
 
Chair Terry Coss called for a motion to approve the meeting minutes from March 25, 2014. Teri 
Anderson made the motion and Jaime Renner seconded the motion, and the minutes were approved. 
 
Discussion of Routes and Statistics 
 
Opatz reviewed the monthly ridership summaries for March and April 2014, plus the most recent 
daily ridership reports for March 2014.  Opatz noted that severe winter weather and school closing 
affected ridership in January, but reviewed the 2014 ridership total through April compared to 
January through April 2013 stating that we are down by less than one percent. 
 
The Commissioners had the following reports: 
 

• Teri Anderson – No Route 781 issues on the buses, but mentioned the incident of flyers 
on vehicles at the Transit Station.  The firm was targeting vehicles that had child safety 
seats.  Opatz stated that he called the company informing them that the distribution of 
materials was not allowed.  
 

• Mark Davison –No major Route 789 issues, but stated that we need to make sure we have 
adequately sized buses on the Route 789 when the service resumes in the fall. 
 

• Mandy Knudsen – All is good with the operations on the Route 780.  There is a group of 
riders that converse quite loudly and the driver reminded them to keep their voices low. 
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• Jaime Renner – Route 785 service is going well, but asked about the progress on the 
Parkway Station Phase 2 construction project.  Opatz stated that the 2nd level is now open, 
but the contractor still has work to do on the landscaping, ramp painting, fence, and 
punch list items.   

 
• Terry Coss – No issues and all is going well on the Route 783.  There is construction at 

4th Street and Nicollet that hampers the inbound bus stop.  If the “sidewalk Closed” sign 
was moved a few feet that might help. 

 
 
Automated On-Board Bus Stop Annunciators 
 
Opatz stated that Metro Transit is about to embark on a plan to install Automated On-Board Bus 
Stop Annunciators on its entire fleet that would automatically call out bus stops and cross streets. 
 The device can be programmed to make other announcements like route identifications, 
landmarks, and other special messages.  However, the primary goal of the initiative is to improve 
compliance with the federal Americans With Disabilities Act (ADA) related to bus stop 
announcements and identification for persons with disabilities.    
 
Metro Transit will convert the fleet over a few years.  Maple Grove’s newest buses would be 
converted within the next year or so.  However, some of the older buses would not get the 
devices installed until the bus is replaced.  That means it could be 2018 before all Maple Grove 
buses are equipped with the annunciators.  Opatz said that he was only introducing the topic 
tonight and more information would be forthcoming over the next few months. 
 
Route 785 Ridership Loads 
 
Opatz said that a few Route 785 customers have e-mailed and called to express concern with full 
and overloaded buses.  Riders have been requesting more trips to provide more seating capacity 
and the convenience of more trip options especially in light of the ramp being constructed at 
Parkway Station. 
 
Opatz reviewed a spreadsheet showing the ridership loads for the period of April 21 through 
April 23.  The middle of the rush hour has the most demand.  My response to the riders indicates 
that Maple Grove Transit is challenged in what we can do to address these overloads, especially 
for the trips that are in the middle of the rush hour period.   
 
The 7:15 a.m. trip was switched from a coach bus to an articulated bus on May 12, which has 
provided some relief. The next time schedule adjustments can be made is for the service changes 
effective August 25.  The regional process requires long lead times and the deadline for June 14 
service changes have come and gone.  For the August 25 round of service changes, I plan to 
make some trip time changes by a couple minutes for p.m. trips 3 and 4 to help even out the 
ridership loads. Opatz passed out a sheet with a draft of possible trip time changes. 
 
Over the next couple of weeks, I will be taking another close look to see what other budget 
neutral or low impact changes that could take place to help remedy the situation.  There does 
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appear to be a slight migration of riders from the Route 781 to the Route 785.  It is possible some 
of the Route 781 resources could be reallocated to the Route 785, but that needs to be done very 
carefully such that overloads are not created on the Route 781. 
 
Opatz stated that it would be great to add new trips and at some point the goal is to start adding 
some fill-in trips to provide greater flexibility and additional seating capacity.  However, the 
operating budget and fleet availability make this a challenge right now.   We are working on 
getting four expansion buses, but those likely will not be delivered until mid 2015.   
 
 
Adjourn / Next Meeting  
 Next Scheduled Regular Meeting: To be determined.  
 Being no other business, the meeting was adjourned at 7:30 p.m. 
 Minutes submitted by Mike Opatz, Transit Administrator.  
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