MAPLE GROVE TRANSIT COMMISSION

>
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6:30 P.M.
September 29, 2015
Mayors Conference Room
Maple Grove Government Center

Call to Order by Chair / Introductions

Approval of Minutes: May 26, 2015

Discussion of Routes and Statistics

Seat Style for Coach Bus Procurement

Bus Wi Fi Update

Route 780 PM Direction Change and Bus Shelter Update

Miscellaneous Updates

State Fair Ridership

Bus Provider Contract Renewals
2016 Operating Budget

Transit Station Repairs

U of M Bus Stop Change

Bus Service for the Holidays
December 2015 Bus Service Changes

e Ao o

Adjournment / Next Meeting: November 24, 2015



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/29/15 Item Number: A,

Agenda Item: Call to Order / Roll Call

The Regular Meeting was called to order by Transit Commission Chair

at p.m.

Committee Members Present:

Committee Members Absent:

Also Present:



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/29/15 Item Number: _B.

Agenda Item: _Approval of Minutes

Motion by Commission Member and Second by Commission Member
to approve, or approve as amended the meeting minutes of the:

e May 26, 2015



MAPLE GROVE TRANSIT COMMISSION
City of Maple Grove
Meeting of May 26, 2015
MINUTES
Members Present: Terry Coss, Mandy Knudsen, Teri Anderson, and Matt Nelson.
Members Absent: Mark Davison

Also Present: Mike Opatz-City of Maple Grove, Bill Patten - Midwest Paratransit, and Jay Kluge-
Metro Transit.

Call to Order
Transit Commission Chair Terry Coss called the meeting to order at 6:32 p.m.
Oath of Office

Matt Nelson took the oath of office as the new member representing the Route for a term to expire
12/31/2016.

Approve Minutes

Terry Coss called for a motion to approve the meeting minutes from March 31, 2015. The motion
was made and seconded, and the minutes were approved.

Discussion of Routes and Statistics
Opatz reviewed the monthly ridership summaries for March and April 2015 plus the daily ridership
sheet for April 2015. Matt asked for an electronic copy of the daily ridership spreadsheet, so he
could see how the pivot table is set-up.
The Commissioners had the following reports:

e Teri Anderson — Absent.

e Mark Davison — Absent.

¢ Mandy Knudsen — Route 780 service is going well and no issue to report.

e Terry Coss — Route 783 is also going very well. However, he is hearing that roundabouts
may be back as an option for Weaver Lake Road. Mike Opatz stated he would look into.

e Matt Nelson — Been using a variety of trips and noticing that most are near capacity, but
overall not issue to report.



Review of Bus Advertising

Opatz stated that the City negotiated a trial agreement to allow one its coach buses to have its
exterior completely wrapped with an advertisement. The agreement is with All Over Media and
the ad client is Twin City Orthopedics. It is a 13-week ad starting April 8, 2015.

The Transit Commission discussed early impressions of the ad arrangement and any issues that
may have arisen. No issue were reported. The Transit Commission discussed the subject of
interior bus advertising as well. Opatz stayed that Metro Transit’s advertising firm, Titan
Advertising, has informed the City that they will no longer provide for free the bus information
cards that are currently in Maple Grove buses.

The Transit Commission directed Opatz to explore releasing an RFP seeking proposal for up to
two exterior wrap ads for coach buses and some interior bus advertising on the articulated and
40-foot buses. This is the best way to ensure that the City is maximizing the revenue potential
versus seeking an exclusive arrangement without an RFP.

July 3 Service Reduction

Opatz reviewed the rider flyer for the July 3 service levels. Service will be reduced due to the 3-
day holiday weekend. Only the Route 781 will service.

Wells Fargo Employee Relocation

The Transit Commission had a preliminary discussion about Wells Fargo moving a number of
employees from their current downtown location out to a new tower next to the future Minnesota
Vikings stadium. Many challenges exists to change routes or add new service to accommodate
this location. The most feasible option will likely be a transfer to the METRO green line. Per
Metro Transit, there were a total of 247 Wells Fargo Metro Passes that tagged onto Maple Grove
buses in the first 4 months of this year, with an average of 191 unique cards per month. They
accounted for 18,864 rides — 7% of the 269,278 Maple Grove rides for this period. There was an
average of 222 rides per weekday, which would imply 111 round trip riders every weekday.
Almost half of the rides were on route 781, and route 785 had nearly a third. Also, most riders
(141 of the 247) used more than 1 bus route over the 4 month period. The Transit Commission
agreed to monitor the situation.

Miscellaneous Update
Opatz gave brief updates on the following topics:

Articulated bus procurement

June 8 service changes

Road constructions / detours

Contract extension with Metro Transit
Maintenance and repairs at transit facilities
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o Legislative Update

Adjourn / Next Meeting
s Next Scheduled Regular Meeting: July 28, 2015 (Tentative)
» Being no other business, the meeting was adjourned at 7:55 p.m.
»  Minutes submitted by Mike Opatz, Transit Administrator.



%} Maple Grove Transit

Service Levels for 2015 Thanksgiving Holiday

Wednesday, November 25, 2015 - Full Maple Grove bus service will be provided. In addition, the Rt. 781 p.m. trips #1
through 4 and Route 785 p.m. trip # 1 will have two buses assigned to each trip to help accommodate the high demand
from riders leaving downtown Minneapolis earlier than normal due to the Thanksgiving Holiday. The buses will be
back-to-back, so you do not need to crowd on the first bus.

Thursday, November 26, 2015 - No Maple Grove Transit service will be provided on Thanksgiving Day.
Friday, November 27, 2015 - Maple Grove Transit will operate a drastically reduced service schedule as Routes 780,

781A, 782,783,785, 788, and 789 will not operate. The table below displays the Route 781 trips that Maple Grove
Transit will operate will operate using articulated buses.

Route 781 A.M. Trips

Trip Leave 4th St & Marquette Marquette
No. MG Station Henn. Ave. 8th Street 10th Street
1 5:49 6:11 6:15 6:16
2 6:05 6:27 6:31 6:32
4 6:25 6:49 6:54 6:55
5 6:33 6:57 7:02 7:03
7 6:50 7:14 7:19 7:20
8 6:57 7:21 7:26 7:27
11 713 737 742 7:43
12 717 7:41 7:46 7:47
13 7:25 7:49 7:54 7:55
16 7:41 8.05 8:10 8:11
18 7.58 8:22 8:27 8:28
19 8:07 8:31 8:36 8:37
20 8:25 8:51 8:56 8:57
21 11:30 11:48 11:52 11:53

Route 781 P.M. Trips

Trip 2nd Ave. 2nd Ave, 3rd St. MG Transit
No. 10th Street 6th Street Henn. Ave. Station
1 12:16 PM 12:18 PM 12:22 PM 12:40 PM
ADDED TRIP 1:16 PM 1:18 PM 1:22 PM 1:40 PM
2 2:16 PM 2:18 PM 2:22 PM 2:40 PM
3 3:14 PM 3:16 PM 3:20 PM 3:45 PM
4 3:37 PM 3:39 PM 3:43 PM 4.08 PM
5 3:45 PM 3:47 PM 3:51 PM 4:.16 PM
7 4:05 PM 4:.07 PM 4:11 PM 4:36 PM
9 4:14PM 4:16 PM 4:21 PM 4.46 PM
11 4:26 AM 4:28 AM 4:33 AM 4:58 AM
13 4:35 PM 4:37 PM 4:42 PM 5:07 PM
15 4:49 PM 4:51 PM 4:56 PM 5:21 PM
16 5:00 PM 5:02 PM 5:07 PM 5:31 PM
19 5:11 PM 513 PM 5:18 PM 5:43 PM
21 5:36 PM 5:38 PM 5:42 PM 6:06 PM
22 6:06 PM 6:08 PM 6:12 PM 6:35 PM
23 6:36 PM 6:38 PM 6:42 PM 7:05 PM

If you have any questions, please contact the Transit Administrator at: transit@ci.maple-grove.mn.us or 763-494-6005.




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/29/15 Item Number: _C.

Agenda Item: Discussion of Routes and Statistics

Recommended Committee Action: Discussion

A. Ridership Report

The monthly ridership summaries for May 2015 through August 2015 are attached, plus the most
recent daily ridership reports. Below is the year to date ridership summary:

2014 2015 Percent Change
Jan 67,970 70,083 3.11%
Feb 69,878 69,878 0.00%
Mar 71,514 71,514 0.00%
Apr 74,877 73,795 -1.45%
May 68,275 64,432 -5.63%
Jun 67,015 71,192 6.23%
Jul 69,328 69,251 -0.11%
Aug 64,713 68,302 5.55%
Total 553,570 558,447 0.88%

B. Member Comments

» The Transit Commission members report on events and issues related to the route they
represent.



IM@Ie Grove Transit - Ridership Summary May 2015
Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 64,432 33064 3351 2789 5274 15251 633 2877 258 935
Avg Daily Riders - 20 days 3,222 1,653 168 139 264 763 32 144 13 36
Previous Month: Avg. Daily Riders 3,354
Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 73,795 37383 4179 2389 5748 17315 701 3207 264 2519
% Change -13% -12% -20% 17% -8% -12% -10% -13% -2% -63%
Same Month Prev. Yr. 68,275 36201 4066 2518 5248 15680 436 2993 249 884
% Change -6% -9% -18% 11% 0% -3% 45% -4% 4% 6%




[Maple Grove Transit - Ridership Summary June 2015 ]

Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 71,192 36449 4100 2692 6134 17663 826 3062 266 0
Avg Daily Riders - 22 days 3,236 1,657 186 122 279 803 38 139 12 0
Previous Month: Avg. Daily Riders 3,222

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 64,432 33064 3351 2789 5274 15251 633 2877 258 935
% Change 10% 10% 22% -3% 16% 16% 30% 6% 3% -100%
Same Month Prev. Yr. 67,015 35653 3980 2680 5374 15879 354 2830 265 0

% Change 6% 2% 3% 0% 14% 11% 133% 8% 0% #DIV/0!




|Maple Grove Transit - Ridership Summary

July 2015

Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 69,251 34607 3962 2572 6296 17810 741 2975 288 0
Avg Daily Riders - 22 days 3,148 1,573 180 117 286 810 34 135 13 0
Previous Month: Avg. Daily Riders 3,236

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 71,192 36449 4100 2692 6134 17663 826 3062 266 0

% Change -3% 5% -3% -4% 3% 1% -10% -3% 8% #DIV/0!
Same Month Prev. Yr. 69,328 36492 4111 2715 5750 16467 573 2968 252 0

% Change 0% -5% -4% -5% 9% 8% 29% 0% 14% #DIV/0!




[MQ)Ie Grove Transit - Ridership Summary

August 2015

Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 68,302 33487 4284 2457 5972 18435 552 2855 260 0
Avg Daily Riders -21 days 3,252 1,595 204 117 284 878 26 136 12 0
Previous Month: Avg. Daily Riders 3,148

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 69,251 34607 3962 2572 6296 17810 741 2975 288 0

% Change -1% -3% 8% -4% -5% 4% -26% -4% -10% #DIV/0!
Same Month Prev. Yr. 64,713 33948 3898 2579 5181 15332 520 2993 262 0

% Change 6% -1% 10% -5% 15% 20% 6% -5% -1% #DIV/0!




Maple Grove August 2015 Week "2"

Mon-Fri Mon-Fri Mon-Thu Mon-Thu

Fri Total Avi Total Avg ]

Rolte| Trip i Ru v : 0813 0814 -4
780 | 553AM | 1 | 3421 13 19 15 11 68 14 57 14
625AM [ 2 | 3435} 10 12 13 12 10 57 11 47 12
656AM | 3 | 3453 21 21 22 20 1 95 19 84 21
728AM | 4 | 3421| 13 13 17 23 13 79 16 66 17
AM Totals 57 65 62 70 45 299 60 254 64
780 | 335PM | 1 {3441 10 16 13 14 12 65 13 53 13
404PM | 2 |3028] 19 15 16 12 10 72 14 62 16
432PM | 3 (3038 14 14 15 17 11 71 14 60 15
514PM | 4 |3458| 16 13 14 16 1 70 14 59 15
PM Totals 59 58 58 59 44 278 56 234 59
780 Total 116 123 120 89 §77 115 488 122
T o : ves e - -

T120AM | 21 | 3002 10 7 75 15 )
AM Totals 814 853 820 883 646 | 4016 803 3,370 793
781 | 1212pPM

212PM

s

602PM | 22

27

‘37 3

15

27

120

32 30
632PM [ 123 | 3437 | 23] agi i s 25 i 205 e pege k06 | L0
PM Totals 786 849 896 852 715 4,098 820 3,383 846
781 Total 1,600 1,702 1,716 1,735 1,361 8114 1,623 6,753 1,639
Daily pivot table 08-2015 #1 (002).XIsx Wk2

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot

40 Foot
4Q Foot
Al

Arti
Coach

4O - ARG

9/21/2018



Maple Grove August 2015 Week "2"

Pick Eff 06/06/2015

Mon Tue Wed Thu Fri

Mon - Fri
Total

Mon - Fri
Avg

Mon - Thu
Total

Mon - Thu
Avg

“Route| T “Trip.#{Run#{

PM Totals

657AM 4 3448 20 28 27 26 20 121 24 101 25
723AM | 5 | 3459 18 15 16 20 19 88 18 69 17
AM Totals 140 140 128 132 98 638 128 540 135
782 | 336PM | 1 | 3458| 19 23 22 20 18 102 20 84 21
406PM | 2 |3433| 23 21 22 21 18 105 21 87 22
436PM | 3 | 3404 21 22 21 25 13 102 20 89 22
505PM 4 3441 16 20 15 16 14 81 16 67 17
PM Totals 88 94 89 92 71 434 87 363 91
782 Total 228 234 217 224 169 1,072 214 903 226
783 | 5334M) 1 |3403| 7 12 4 7 4 34 7 30 8
601AM| 2 | 3420 15 14 15 13 9 66 13 57 14
628AM| 3 | 3433 39 36 23 41 35 174 35 139 35
658AM| 4 (3447 38 43 45 37 31 194 39 163 41
728AM| 5 |3403| 43 29 32 35 32 171 34 139 35
821AM| 6 |3433] 15 18 20 14 14 81 16 67 17
AM Totals 157 152 139 147 125 720 144 595 149
T83 | 336°PM | 1 | 3452| 23 31 23 25 25 127 25 102 26
4I10PM | 2 | 3424 46 47 47 36 34 210 42 176 44
439PM | 3 |3405| 35 43 40 33 17 168 34 151 38
509PM | 4 | 3452 37 26 20 28 14 125 25 111 28

783 Total

314 314 286 287 226

300

785 | 5254m

ss0aM:[

625AM

SENTCHS TR IS I

Bus
Type

40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

Coach
Coach
Coach
Coach
Coach
Coach

Coach
Coach
Coach
Coach

AM Totals
785

486 519 486 449 376

485

PM Totals

461

2,152

430

S
1,869

785 Total

1,011 947

4,468

894

3,809

Daily pivot table 08-2015 #1 (002).xlsx

Wk2

Grand Total 3,194 3,384 3,286 3,290 2,504 |- 3,132 13,154 3,239
577 115 780
8,114 1,623 781-A
1,072 214
1,427 285
4,468 894

9/21/2015



Maple Grove August 2015 Week "4"

Mon -Fri Mon-Fri Mon-Thu Mon-Thu Bus
Pick Eff 08/22/2015 Mon Tue Wed Thu Fri Total Avg Total Avg Type
Route| Trip Time| ' Trip# |Run# 0824 | 0825 | 0826 | 0827 | 0828 it e
780 | 553AM 1 3421 12 12 13 10 57 11 47 12 40 Foot
625AM 2 3021 15 12 16 13 11 67 13 56 14 40 Foot
656AM 3 3452 16 20 21 18 14 89 18 75 19 40 Foot
728AM 4 3421 15 19 19 17 12 82 16 70 18 40 Foot
AM Totals 58 63 69 58 47 295 59 248 62
780 | 335PM 1 3436 10 9 9 1 12 51 10 39 10 40 Foot
404PM 2 3027 | 21 15 17 16 11 80 16 69 17 40 Foot
432PM 3 3419 | 17 22 22 18 12 91 18 79 20 40 Foot
514PM 4 3458 12 15 14 9 4 54 1 50 13 40 Foot
PM Totals 60 61 62 39 55

780 Total 86

781

1126AM
AM Totals
781 | 1212PM

212PM

PM Totals 841 857 837 797 648 | 3,980 796 3,332 833

Daily pivot table 08-2015 #2 (002).xlsx Wk4 9/21/2015




.. Totals

781 Total 1,723 1,700 1,657 1,597 1,285

782
558AM | 2 3418| 25 22 25 22 19 113 23 94 24
626AM 3 3019 19 22 21 18 15 95 19 80 20
656AM 4 3444 24 24 22 24 12 106 21 94 24
722AM 5 3457 16 24 19 20 15 94 19 79 20

AM Totals 96 100 101 93 68 458 92 390 98

782 | 336PM 1 3458 | 15 16 18 15 14 78 16 64 16
406PM 2 3432 32 27 20 14 20 113 23 93 23
436PM 3 3407 | 23 23 29 28 13 116 23 103 26
505PM 4 18 22 11 6

otals

148

160

146

123

88

133

577

97 99 94
782 Total 193 199 195 168 127 882 176 755 189
783 | 533amM| 1 |3403| 12 8 7 10 5 42 8 37 9
601aM | 2 3420 13 12 11 13 13 62 12 49 12
6284M| 3 | 3432| 48 30 45 38 35 196 39 161 40
658AM | 4 | 3446| 37 49 40 38 23 187 37 164 41
7284M | 5 | 3403| 39 38 39 39 25 180 36 155 39
821amM | 6  |3432| 18 19 16 17 15 85 17 70 18
AM Totals 167 156 158 155 116 752 150 636 159
783 | 338PM | 1 | 3442| 25 29 27 19 25 125 25 100 25
q410eM |2 3423 35 43 44 33 19 174 35 155 39
439PM | 3 | 3409 40 33 32 30 23 158 32 135 34
509PM | 4 | 3442| 31 38 20 28 10 127 25 117 29

783 Total

315

316

304

278

204

283

1,213

303

785 | 5254m

8I0AM

‘ AM Totals

Coach
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

Coach
Coach
Coach
Coach
Coach
Coach

Coach
Coach
Coach
Coach

o0l inioloisl v

449

160

1,813

453

PM Totals 473 462 429 296 2,109
785 Total 985 980 965 906 642 4,478 896 3,836 959
6rand Total 3,334 3,319 3,252 3,061 2,344 3,062 12,966 3,194

Daily pivot table 08-2015 #2 (002).xIsx

21.78% 21.68% 21.24% 19.99% 15.31

9/21/2015




Maple Grove August 2015 Week "5"

Mon-Fri Mon-Fri Mon-Thu Mon-Thu
Pick Eff 08/22/2015 Mon Total Avg Total Avg
S Route] Trip Time | Trip #| Run %] 083 R PR
780 | 553AM | 1 | 3421 12 12 12 12 12
625AM | 2 | 3021 13 13 13 13 13
656AM | 3 | 3452 26 26 26 26 26
728AM | 4 | 3421 13 13 13 13 13
AM Totals 64 64 64 64 64
780 | 335PM | 1 | 3436 11 11 11 11 11
404PM | 2 [3027] 24 24 24 24 24
432PM | 3 | 3419 18 18 18 18 18
514PM | 4 | 34858 7 7 7 7 7
PM Totals 60 80 60 60 60
780 Total 124 124 124 124 124
781 |isaeaM:| 1t 3415 nsE 8l 3 3 38
' “3407:f 38 - 3B
CR3AT e ET T BT § F T
25 25 25 25 25

3431

3G

504;. ‘

24

© 1001 LT ov] A el R poid

49,

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

1129AM

AM Totals 768 768 768 768
781 | 1212pPm 19

PM Totals 764 764 764 764 764
781 Total 1,532 || 1,532 1,532 1,532 1,532
782
5584M | 2 |3418] 22 22 22 22 22
626AM | 3 | 3099|  23 23 7 2 23
G56AM | 4 | 3444| 26 26 26 26 26
700AM | 5 |3457 | 2 22 22 22 2
AM Totals 106 106 106 106 106
Daily pivot table 08-2015 #2 (002).xIsx WkS5

40 Foot

40 Foot
40 Foot

Coach
40 Foot
40 Foot
40 Foot

g Nrg1-A" (5041601 Py
Vit "781“A" (632/6 apm)
omo 7Rt (518/55;_][(;, iy

Pick Eff 08/22/2015

Doubles To/From (Before Sort)

**to "780" (728/816am)

**from "780" (5653/633am)

to "782" {505/605pm)

from "782" (336/432pm)

1 (706/740am)

Lo 81*" (725/8183)11)

o "781 " {7 22/755aim)
**to 781 (738/811am)

iy "781-A" (802/857am)
“Ho 781" (756/828am) -
to ”789" (801/8370/)1)

o 781" (121211240pm)

**from "781" {1129/1163am)

to 782 (534/630pm)
to 783 (539/629pm)

9/21/2015



782 | 336PM | 1 | 3458 19 19 19 19 19
406PM | 2 | 3432 22 22 22 22 22
436PM | 3 | 3407 25 25 25 25 25
4
PM Totals 99 99 99 99 99
782 Total 205 205 205 205 205
783 | 5334M| 1 3403} 10 10 10 10 10
601AM | 2 |3420| 16 16 16 16 16
628AM | 3 |3432| 41 41 41 41 41
658AM | 4 |3446| 41 41 41 41 41
728AM | 5 |3403| 28 28 28 28 28
821AM | 6 |3432| 17 17 17 17 17
AM Totals 153 153 153 153 153
783 | 338PM | 1 |3442] 30 30 30 30 30
410PM | 2 (3423, 32 32 32 32 32
439PM | 3 | 3409 39 39 39 39 39
509PM | 4 |3442] 24 24 24 24 24
PM Totals 144 144 144 144 144
783 Total 297 297 297 297 297
785 | 5254M

4043033110080 " e 300

1730

740N |

755AM | 11 |3429| 27 27 27 27 27

B15AM:| 12 1. 3435 /"33 v 733 R ekl R < A

830AM | 13 |3440| 26 26 26 26 26
| _AM Totals 479 479 479 479 479

Daily pivot table 08-2015 #2 (002).xisx

40 Foot
40 Foot
40 Foot
40 Foot

Coach
Coach
Coach
Coach
Coach
Coach

Coach
Coach
Coach
Coach

Coach

"o "785" (830/901am)
_ ™from f_’785f’ (525/555am)

;- Mfrom 788" (550/621am)

o e (Sozieaspm)

" wtfom "785" (308/341pm)

to "780" (514/604pm)

**from "780" (335/420pm)

**to "783" (728/823am)

**to "783" (821/858am)

**to "783" (533/620am)
**from 783" (628/723am)

wrto 783" (509/603pm)

**from "783" (338/425pm)

**to 785" (700/736am)

o 785" (7207756am) | -
**to "785" (755/831am)
o 815/846am)

**from 785" (625/656am)
“from 786" (640/716am).
**from "785" (650/726am)

P Totals 439 439 439 439 439
785 Total 918 318 918 918 918
Grand Total 3,076 3,076 3,076 3,076
1100,00%100.00%
100.00% :100.00% — — -
1532 | 153 Te1A
205 205 782
297 783
918 785
0 788
3.076 Total

Wk5

9/21/2015



WK1

Maple Grove September 2015 Week "1"

Mon-Fri Mon-Fri Mon-Thu Mon-Thu
Pick Eff 0812212015 Tue Wed Thu Fri Total Avg Total Avg
ute : [Run#| ~0901 ' .0902" 0904 S8
3421 14 9 13 48 12 35 12
3021 16 15 10 12 53 13 41 14
3452 20 19 21 8 68 17 60 20
3421 14 12 16 8 50 13 42 14
AM Totals 64 55 59 41 219 55 178 59
780 | 335PmM | 1 [ 3436 10 9 13 17 49 12 32 1
404PM 2 3027 17 21 15 8 61 15 53 18
432PM 3 3419 16 16 15 6 53 13 47 16
514PM 4 3458 10 i 10 3 34 9 31 10
PM Totals 53 57 53 34 197 49 163 54
112 112 416 104 341 114

780 Total

1129AM
AM Totals 785 805 775 572 734 2,365 788
781 | 1212pm | 1 | 3044 22 20 29 34 26 71 24

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot

40 Foot
40 Foot

Pil Totals

828

743

2,446

781 Total

1,613

1,626

1,672

1,097

1,477

4,811

+5:28 PM+-—9/21/2015



Wk1

Maple Grove September 2015 Week "1"

Pick Eff 08/22/2015

Tue

Wed

Thu

Fri

Mon - Fri
Total

Mon - Fri

Avg

Mon - Thu

Total

Mon - Thu
Avg

%

Rotite

782
558AM | 2 | 3418 23 21 15 13 72 18 59 20
626AM 3 3019 22 22 28 1M 83 21 72 24
656AM 4 3444 22 31 25 16 94 24 78 26
722AM 5 3457 24 22 22 14 82 21 68 23
AM Totals 100 106 102 60 368 92 308 103
782 | 336PM | 1 [ 3458| 20 18 18 12 68 17 56 19
406PM 2 3432 27 30 26 16 99 25 83 28
436PM 3 3407 22 28 27 9 86 22 77 26
505PM | 4 | 3436 12 11 13 9 45 11 36 12
PM Totals 87 100 90 43 325 81 277 92
782 Total 187 206 192 108 693 173 585 195
783 | 5334M | 1 |3403| 10 7 12 6 35 9 29 10
6OIAM | 2 |3420] 9 21 17 10 57 14 47 16
628AM | 3 | 3432] 34 38 49 38 159 40 121 40
6E8AM | 4 | 3446 32 41 29 19 121 30 102 34
728AM | 5 (3403 39 34 31 22 126 32 104 35
B21AM | 6 | 3432 24 15 17 16 72 18 56 19
AM Totals , 148 156 155 111 570 143 459 153
783 | 338PM | 1 |3442| 33 34 26 32 125 31 93 31
410PM | 2 | 3423| 34 34 40 19 127 32 108 36
439PM | 3 | 3409 35 35 30 8 108 27 100 33
4

3B RGLNIUL C IR YT I

Bus
Type

Coach

40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

Coach
Coach
Coach
Coach
Coach
Coach

Coach
Coach
Coach

I 6o

63

PM Totals

“451

470

1,306

435

385
785 Total 917 937 806 507 2,660 887
Grand Total 3,126 3,178 2,968 1,966 |1 9,272 3,091
127.82%" 28,28%: 26, 41%:17:49% 100.00%
416 104 780
5,908 1,477 781-A
693 173 782
1,054 264 783
3,167 792 785
0 789
2,810 Total

+5:28 PM+--9/21/2015



Maple Grove September 2015 Week "2"

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu

Pick Eff 08/22/2015 Tue Total Avg Total
2 Trip#LRun #|::0808 L :
780 | 553AM | 1 13421 12 52 13 38 13
625AM | 2 (3021 11 486 12 36 12
656AM | 3 | 3482| 19 24 28 20 91 23 71 24
728AM | 4 | 3421| 11 18 21 16 66 17 50 17
AM Totals 53 66 76 60 255 84 195 65
780 | 335PM | 1 | 3436 15 9 11 14 49 12 35 12
404PM | 2 | 3027 13 16 24 15 68 17 53 18
432PM | 3 | 3419 18 21 20 14 73 18 59 20
S514PM | 4 | 3458 11 18 14 13 54 14 41 14
PM Totals 57 188

780 Total

781

29

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

1120AM

40

21 18 21 19
AM Totals 804 835 863 735 3,237 2,502 834
781 | 1212PM | 1 103 71 24
212PM | 2 133 96 32
309PM. |13 210 135 45
330PM 45 291 164 155
s 340PM: | B =97 i .
T351PM. L 6.
400PM |7
405PM

409PM

414PM

421PM

PM Totals

860

936

783

3,470 868

2,687

781 Total

1,664

1,727

1,798

1,618

6,707 1,677 5,189

Daily pivot table 09-2015.xIsx

Wk2

Foo

40 Foot
40 Foot
- Artic
Artic
S ARG

9/21/2015



Maple Grove September 2015 Week "2"

Mon-Fri Mon-Fri Mon-Thu Mon- Thu Bus
Pick Eff 08/22/2015 Tue Wed Thu Fri Total Avg Total Avg Type
Routd - — - -

782
5584AM | 2 | 3418| 21 26 20 17 84 21 67 22 Coach
626AM | 3 | 3019 22 23 21 16 82 21 66 22 40 Foot
656AM | 4 | 3444] 28 30 20 23 101 25 78 26 40 Foot
722AM | 5 | 3457 | 16 22 20 18 76 19 58 19 40 Foot
AM Totals 95 111 91 82 379 95 297 99
782 | 336PM | 1 | 3458] 18 19 14 14 65 16 51 17 40 Foot
406PM | 2 |3432| 23 23 25 23 94 24 71 24 40 Foot
436PM | 3 3407 21 27 26 17 91 23 74 25 40 Foot
505PM | 4 |3436] 17 25 14 15 71 18 56 19 40 Foot
PM Totals 90 105 86 73 354 89 281 94
782 Total 185 216 177 155 733 183 578 193
783 | 5334M | 1 |3403| 7 7 5 3 22 6 19 6 Coach
601AM | 2 |3420) 13 18 17 14 62 16 48 16 Coach
628AM | 3 |3432| 17 32 27 27 103 26 76 25 Coach
658AM | 4 |3446| 51 38 39 34 162 41 128 43 Coach
728AM | 5 3403, 32 37 31 31 131 33 100 33 Coach
821AM | 6 |3432| 22 22 22 16 82 21 66 22 Coach
AM Totals 142 154 141 125 562 141 437 146
783 | 338PM | 1 | 3442 32 33 29 31 125 31 94 31 Coach
410PM | 2 |3423| 39 47 32 23 141 35 118 39 Coach
439PM | 3 |3409| 36 34 40 38 148 37 110 37 Coach
509PM | 4 |3442] 28 26 28 29 111 28 82 27 Coach
PM Totals 151 161 149 131 592 148 461 154
783 Total 293 315 290 256 1,154 289 898 299
785 | 5254M | 1 54 148 49
- 550AM: |12 ‘ )
3
=
5
6
E
8

"8304M
AM Totals i 473 5§25
785

C3a3Em 2

PM Totals 442 478 470 373 1,763 441 1,390 463
785 Total 915 1,003 1,018 830 3,766 942 2,936 979
789 | 7014M | 1 3451 42 31 44 27 144 36 117 39 Coach
BOIAM | 2 | 3451 42 57 46 43 188 47 145 48 Coach
AM Totals 84 88 90 70 332 83 262 87
789 | 243pM | 1 | 3032| 29 32 28 28 117 29 89 30 Coach
443PM | 2 | 3032, 38 32 40 27 137 34 110 37 Coach
PM Totals 67 64 68 55 254 64 199 66
789 Total 151 152 158 125 586 147 461 154

6rand Total 3,318 3,541 3,586 3,000 10,445 3,482

499 125 780
6,707 1,677 781-A
733 183 782
1,154 289 783
3,766 942 785
586 147 789

3,361 Total

Daily pivot table 09-2015.xIsx Wwk2 9/21/2015



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 29, 2015 Item Number: D.

Agenda Item: Seat Style for Coach Bus Procurement

Maple Grove Transit has eleven articulated buses from 2003 that are due for retirement at the end of
2015. Due to changes in the seating configurations by New Flyer, the City will only be replacing four of
them with new articulated buses that now would only seat 57 riders. The seven most recent articulated
buses seat 59 riders while the models due for retirement seat 66 riders. As a result, seven of the older
articulated buses will be replaced with MCl coach buses that also seat 57 riders. There is a significant
cost savings when purchasing a coach bus. However, articulated buses can better handle standing
loadings and riders in wheelchairs. Therefore we will always want some articulated buses in our fleet.

MCl is now offering a different seat model over the current coach bus configuration that would provide
the option to seat 59 rides without compromising the hip to knee clearance. [t also offers the option for
seat belts. Seat belts are not yet required in coach buses, but will be in the future. The current seat
model is from American seating. The new model is from Kiel Seating. While the new seat option is very
comfortable, | am concerned some riders will have concerns that it has a narrow feel to it.

The City is working on a getting the new seat model delivered for a demonstration for the September 29
meeting. A current coach bus would also be on hand, so Transit Commissioners could compare seat
models first hand side by side.



Reiseverkehr
Intercity transport
Transport interurbain

INNOVATIVES DESIGN IM NAHVERKEHR

INNOVATIVE DESIGN FOR LOCAL TRAFFIC

DESIGN INNOVANT POUR LE TRANSPORT INTERURBAIN

modernes Design
automatische Riickenaufstellung

% leichtbau: optional mit Aluriicken

modern design
automatic backrest reset

@ Light-weight construction:

with optional aluminium backrest

Design moderne

& Retour automatique du dossier

Construction {€gére: en option avec
dossiers en aluminium

HOHE BEQUEMLICHKEIT:

Die Reisebussitze der bewéhrien Avance-Baureihe
geniigen den hochsten Anspriichen. Der Sitz Avance
2050 bietet durch seine ausgepragten Seitenwangen
sicheren Halt. Sein ergonomisch ausgeformter, hoher
Rilcken garantiert hochsten Komifort auch bei langeren
Reisen.

HIGH LEVEL OF COMFORT:

The tried and tested Avance series coach seats meets
the very high standards for today and future caach
requirements. The ergonontically designed cushion
and backrest provides maximum comfort for passenger
relaxation during long journeys.

HAUT NIVEAU DE CONFORT:

La gamme de siéges Avance, destinée au transport
de tourisme, est déja reconnue pour son haut niveau
de qualité et de confort. Le dossier enveloppant du
Kiel Avance 2050 offre un maintien encore meilleur.
De plus, sa hauteur et sa forme ergonomique garan-
tissent un confort maximum méme durant les longs

voyages.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 29, 2015 Item Number: _E.

Agenda Item: Bus Wi Fi

Metro Transit provided Wi-Fi on Maple Grove Transit coach buses starting in late July. After
some initial technical issues, the project appears to be going well. Ireceived several e-mails that
were positive about the development. The project is part of a larger demonstration project with
Metro Transit. After a few months of the trial period, Metro Transit will review options to
expand the service in their fleet and the Maple Grove fleet. Maple Grove expressed a desired to
expand the Wi Fi service to its entire express fleet regardless of the bus style. Metro Transit was
not yet able to commit to a timetable on when the analysis would be complete or if they would be
charging us for the service. More details to come in the future.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 29, 2015 Item Number: _F.

Agenda Item: Route 780 PM Direction Change and Bus Shelter update

Effective, September 17, 2015, the buses for the Route 780 P.M. trips reversed the direction of
travel on the West Eagle Lake Drive route segment. This change will allow the afternoon buses
to utilize the traffic signals when making the left turn from West Eagle Lake Drive back to
southbound Hemlock. The traffic levels and speeds on Hemlock Lane have increased to a point
where it is no longer safe for the buses to make the left turn from the uncontrolled intersection of
the south loop of West Eagle Lake Drive.

With this route change, no bus stops will be allowed on Hemlock Lane from nearside West Eagle
Lake (north loop) to West Eagle Lake Drive (south loop) on the first pass by of the Route 780
PM buses. Stops on this route segment will be permitted on the 2" pass through after the bus
stop at the Shepherd of the Grove bus shelter. No other portion of the route is affected and no
time points will be adjusted. See route map below depicting this route change.
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3
£ l Bus Shelter
R
= | Shepherd of the Grove
ll : Church Park & Ride
¢ 25
w .
e 3° Eagle
W Eag\e Lake

@ew Bus does not sto(p on this
segment of Hemlock Lane
until after it makes the loop
around West Eagle Lake Drive.




Update on the Route 780 Bus Shelter Move - In addition, this past spring Maple
Grove Transit distributed a flyer about the potential of moving the bus shelter and corresponding
service changes for the a.m. routing. Escalating project costs and logistical issues most likely
have caused that project idea to be shelved. The City is still exploring options to get better
lighting and heat added to the shelter. Unfortunately, those improvements will not happen until
2016.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 29, 2015 Item Number: _G.

Agenda Item: Miscellaneous Updates

A. Miscellaneous Updates

a. State Fair Ridership — The 2015 State Fair bus ridership from the Maple Grove
Transit Station reached 24,490 riders. This represents a 13.70 percent increase
over last year’s record mark. Overall, Metro Transit saw a 7.57 percent increase
when totaling all the services to the Fair. The service was on weekends and
Labor Day, so the daily average was 4,898 riders.

b. Bus Provider Contract Renewals — The City of Maple Grove renewed its dial-a-
ride contract with Midwest Paratransit for another three years. A three year
contract extension with Metro Transit is in the works for the express service. See
two related attachments.

c. 2016 Operating Budget - City staff plans to present a 2016 transit operating
budget to the City Council for consideration at its October 5, 2015 budget. A
draft budget will be provided at the meeting.

d. Transit Station Repairs — Staff will summarize a couple transit station repair
projects that will be occurring in October 2015.

e. U of M Bus Stop Change — Attached is a flyer regarding a bus stop change on the
Route 789.

f. Bus Service for the Holidays — The bus service schedule for the 2015
Thanksgiving Holiday is attached. The Transit Commission needs to discuss
option for Thursday December 24, 2015. Metro Transit is going with a reduced
Service Day.

g. December 2015 Bus Service Changes - The next round of service changes I
December 14. Staff is only considering one minor change based on the following
e-mail from a Metro Transit Street Supervisor - “Trip 16 is the short line followed a
minute later by the long line trip 17. Trip 18 is another long line but is scheduled 2
minutes before a short line trip 19. Then the next long line is 27 minutes after trip 18.

My thought is maybe swap trip 18 & 19. Then trip 18 would be a short line and take
some of the load from the long line. This would give the long line (781A) passengers an
extra 2 minutes to catch the bus and then the order would follow a pattern of short, long,
short, long.”



REQUEST FOR COUNCIL ACTION
August 17, 2015

DATE AGENDA ITEM
CITY ADMINISTRATOR
ORIGINATING DEPT AGENDA ITEM APPROVAL
Administration Amendment 2
Agreement No. 5/7/2012-1
Maple Grove Dial-A-Ride
Agreement with Midwest
Paratransit Services
PREVIOUS ACTIONS:

The City Council approved a three-year contract with Midwest Paratransit to provide dial-a-ride service
for the Maple Grove Transit System on the following dates: March 3, 1997; April 17, 2000; May 19,
2003 and May 15, 2006, May 18, 2009 and May 7, 2012. One June 30, 2015, the City Council approved
Amendment 1 extending the term of the Agreement No. 5/7/2012-1

RECOMMENDED COUNCIL ACTION:

Motion to authorize the Mayor and City Administrator to enter into an Amendment 2 for Agreement No.
5/7/2012-1 with Midwest Paratransit Services to operate the Maple Grove Transit dial-a-ride service
through December 31, 2018.

COMMENTS:

The current agreement between the City of Maple Grove and Midwest Paratransit Services (MPS) to
operate the Dial-A-Ride transit services expires August 31, 2015. Staff recently negotiated a three-year
extension with MPS that included a less than a one percent increase in the hourly operating rate.

Amendment 2 extends the current agreement for the same general terms and conditions through
December 31, 2018. Only the agreement term, operating rates, and list of service vehicles are being
amended. The proposed hourly operating rates are shown below for the new term period:

Year Hourly Rate
Current Rate 2014/15 $ 51.50 Increase Pct. Increase
Proposed 2015/16 $ 51.95 $ 0.45 0.87%
Amendment 2016/17 $ 52.45 $ 0.50 0.96%
to 12/31/18 2017/18 $ 53.15 $ 0.70 1.33%

The dial-a-ride service agreement is funded by the Maple Grove Transit budget, which receives Motor
Vehicle Sales Tax (MVST) proceeds through the Metropolitan Council. The approximate annual value
of the agreement is $593,000 and will be covered in each subsequent transit operating budget.



The Dial-a-Ride program is an advance reservation, shared-ride, curb-to-curb service available to the
general public for rides within the City. Service hours are Monday through Friday 6:00 a.m. to 6:00 p.m.
and Saturdays 8:00 a.m. to 4:00 p.m. Five vehicles are utilized to provide the service, and the fare is a
$1.75. MPS has had an excellent track record in providing high quality dial-a-ride service. MPS has
been providing the service since its inception in June 1997. In 2014, over 36,000 local rides were
provided.

Attached is the Amendment #2 that was received by the City Attorney.



Analysis of Metro Transit Hourly Rates for MGT Service Contracts

Year 40-foot Bus annual increase Artic Bus annual increase Coach Bus annual increase
2013 S 177.62 S 193.29 S 182.68
2014 S 181.17 2.00% $ 197.15 2.00% $ 186.34 2.00%
2015 $ 184.79 2.00% $ 201.10 2.00% $ 190.06 2.00%
2016 $- 182.44 -1.27%:- 48 19567 “2.70%. 0 . .b$ 191,83 ..o
2017, | $ 186,09 .-2.00%" S 199,58 - 172,00% i #195:67 ]

722018 S 189,81} 2.00%. e k8T 20357 ) 2.00% S 199,58




%:—: Maple Grove Transit

Route 789

Express Service to the U of M
Revised September 21, 2015

Effective Tuesday, September 8, Maple Grove Transit will resume Route 789 express bus service
from the Maple Grove Transit Station to the University of Minnesota. The complete Route 789
schedule and the U of M area route map are shown below. Effective September 21, the Route 789
last morning time point and first afternoon time point is on Oak Street at University Avenue.

Oak & Univ.

Trip 1 2:45 p.m. 2:48 p.m. 2:50 p.m. 3:22 p.m.
Trip 2 4:45 p.m. 4:48 p.m. 4:50 p.m. 5:22 p.m.

o University of
L Time Point Minnesota
O AM. Inbound Stop
@ P.M. Outbound Stop Willey 2 Washington Jniversity

Washington

Hall

Once leaving the Maple Grove Transit Station, Route 789 buses will travel eastbound 1-94 to
Minneapolis and exit to 4™ Street. However, the Route 789 will not stop in downtown Minneapolis
until Anderson Hall. Likewise for the return trips to Maple Grove, the Route 789 buses will not
stop along 3™ Street in downtown Minneapolis. Route 789 does not operate during the break
between Fall and Spring Semester nor during the May/Summer Term. If you have any questions
regarding this service, please contact the Transit Administrator at 763-494-6005 or
transit@maplegrovemn.gov See our website at: www.maplegrovetransit.org .




%} Maple Grove Transit

Service Levels for 2015 Thanksgiving Holiday

Wednesday, November 25, 2015 - Full Maple Grove bus service will be provided. In addition, the Rt. 781 p.m. trips #1
through 4 and Route 785 p.m. trip # 1 will have two buses assigned to each trip to help accommodate the high demand
from riders leaving downtown Minneapolis earlier than normal due to the Thanksgiving Holiday. The buses will be
back-to-back, so you do not need to crowd on the first bus.

Thursday, November 26, 2015 - No Maple Grove Transit service will be provided on Thanksgiving Day.
Friday, November 27, 2015 - Maple Grove Transit will operate a drastically reduced service schedule as Routes 780,
781A, 782, 783, 785, 788, and 789 will not operate. The table below displays the Route 781 trips that Maple Grove

Transit will operate will operate using articulated buses.

Route 781 A.M. Trips

Trip Leave 4th St & Marquette Marquette
No. MG Station Henn. Ave, 8th Street 10th Street
1 5:49 6:11 6:15 6:16
2 6:05 6:27 6:31 6:32
4 6:25 6:49 6:54 6:55
5 6:33 6:57 7:.02 7:03
7 6:50 7:14 7:19 7:20
8 6:57 7:21 7:26 7:27
11 7:13 7:37 7:42 7:43
12 7:17 7:41 7:46 7:47
13 7:25 7:49 7:54 7:55
16 7:41 8:05 8:10 8:11
18 7:58 8:22 8:27 8:28
19 8:07 8:31 8:36 8:37
20 8:25 8:51 8:56 8:57
21 11:30 11:48 11:52 11:53

Route 781 P.M. Trips

Trip 2nd Ave. . 2nd Ave. 3rd St. MG Transit
No. 10th Street 6th Street Henn, Ave. Station
1 12:16 PM 12:18 PM 12:22 PM 12:40 PM
ADDED TRIP 1:16 PM 1:18 PM 1:22 PM 1:40 PM
2 2:16 PM 2:18 PM 2:22 PM 2:40 PM
3 3:14 PM 3:16 PM 3:20 PM 3:45 PM
4 3:37 PM 3:39 PM 3:43 PM 4:08 PM
5 3:45 PM 3:47 PM 3:51 PM 4:16 PM
7 4:05 PM 4:07 PM 4:11 PM 4:36 PM
9 4:14PM 4:16 PM 4:21 PM 4:46 PM
11 4:26 AM 4:28 AM 4:33 AM 4:58 AM
13 4:35 PM 4:37 PM 4:42 PM 5:07 PM
15 4:49 PM 4:51 PM 4:56 PM 5:21 PM
16 5:00 PM 5:02 PM 5:07 PM 5:31 PM
19 5:11 PM 5:13 PM 5:18 PM 5:43 PM
21 5:36 PM 5:38 PM 5:42 PM 6:06 PM
22 6:06 PM 6:08 PM 6:12 PM 6:35 PM
23 6:36 PM 6:38 PM 6:42 PM 7:05 PM

If you have any questions, please contact the Transit Administrator at: transit@ci.maple-grove.mn.us or 763-494-6005.




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 29, 2015 Item Number: _H.

Agenda Item: Date and Time of Next Meeting / Adjournment

Recommended Committee Action:

Motion made by Commission member , seconded by Commission member
, to adjourn.

A. Next Scheduled Meeting:

= November 24,2015



