
MAPLE GROVE TRANSIT COMMISSION


City of Maple Grove 


Meeting of September 25, 2012

MINUTES

Members Present:, Jaime Renner, Teri Anderson, Jeremy Miller, Mandy Knudsen, and Mark Davison.
Members Absent: Terry Coss and Jodi Carman Kortsha.
Also Present:  Mike Opatz - City of Maple Grove, Doyne Parson-Metro Transit, and Colleen Swann - Metro Transit, and Bill Patten-Midwest Paratransit.
Call to Order

Transit Commission Chair Terry Coss was absent, so the Jaime Renner called the meeting to order at 6:30 p.m. 
View New MCI Coach Bus

Transit Commissioners viewed one of six of Maple Grove Transit’s new MCI coach buses.  It was parked in the Government Center parking for Transit Commissioners to inspect.  Opatz stated that the buses are for the most part identical to the previous coach buses received in 2011.  However, these buses had some changes made to the seats in order to create more aisle room. These new buses have a one inch narrower seat width and no arm rests, which created an additional five inches to the aisle width.  Opatz said he thinks the riders will find this to be a positive trade-off.  The narrow aisle was a common complaint when we received our first batch of coach buses in 2011. The narrow seat width is still equivalent to what used in the Maple Grove 40-foot transit buses. These coaches also have a different fabric seat pattern that gives a more executive feel to the bus and more environmentally friendly engine that reduces emission pollutants.
Open Forum

No one from the public spoke during the open forum. 

Approve Minutes
The Commission approved the amended meeting minutes from July 31, 2012. Transit Commissioner Mark Davison’s name was spelled incorrectly in the Members Present” section.
Discussion of Routes and Statistics
Opatz reviewed the monthly ridership summaries for July and August 2012 and the most recent daily ridership reports. Opatz stated that for the year, ridership is up 5 percent over 2011. The Commissioners gave updates regarding their commute and routes:
· Jodi Carman Kortsha - Absent.  
· Terry Coss - Absent.
· Teri Anderson – A “No Name Steaks” food truck set up shop in the Kiss-n-Ride lot at the Transit station.  Solicitation flyers were on vehicles at the Transit Station from the same company two days in a row in August.    
· Jaime Renner – No issues to report.  
· Mark Davison – The Route 789 is going well, but feels the new 2:45 p.m. trip has fairly light ridership.  Opatz agreed to monitor and possibly survey the riders.
· Mandy Knudsen – The “Slow Down” signs posted on West Eagle Lake Drive appear to be working. The drivers do a good job trying to balance the request from the riders with regard to level of air conditioning or heat on the buses.  
· Jeremy Miller – The GoTo scanner was out of service four times in the past month on Route 782 trips.  A 782 pm driver did not stop on one occasion at 10th and 2nd as she thought she was late.  The 782 a.m. trip # 5 appears to be mostly college students, so the trip could be moved a few minutes to accommodate parents dropping off students as the Parnassus School located adjacent to the Zachary Park-and-Ride lot.
Service Changes for December 2012
Opatz discussed the following Maple Grove Transit service changes for December 2012 rounds of service changes:
· Adding a new Route 785 trip at 4:29 p.m. or moving 785 pm trip #6 from 4:53 to 4:48 to help relieve some the ridership pressure on trip #5.
·  Consolidating the five trips on Route 781 between 4:05 p.m. and 4:24 p.m. into four trips.
It was decided that these items will be monitored further before making any changes.

Update of the Route 788 Service Change

Effective September 10, 2012, the Route 788 began the restructured service plan adopted back in 2011 where the eastern half of the route was eliminated and reinvested to the southwest quadrant of the City.  See attached rider flyer and map.  Opatz reviewed ridership for the first two weeks of the new service.  Three to five more riders each day rode during this period compared to one week prior to the service change.
Service Levels on December 24 and December 31
Opatz reviewed the rider flyer for reduced service levels on December 24 and extra service on December 31 related to the holiday season.

Update on Phase 2 of Parkway Station

Opatz reported that Maple Grove Transit is expected to receive in October 2012 a $432,000 capital grant from the Metropolitan Council to be used for “design services” related to the construction of Parkway Station Phase II.  The project would be designed to provide approximately 210 park-and-ride stalls on a single elevated parking deck over the existing parking lot.  These expansion stalls would cover about ½ of the existing surface parking area.  

Adjourn / Next Meeting 
· Next Scheduled Regular Meeting: November 27, 2012  
· Being no other business, the meeting was adjourned at 7:45 p.m.
· Minutes submitted by Mike Opatz, Transit Administrator. 
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