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 MAPLE GROVE TRANSIT COMMISSION 
 City of Maple Grove  
 Meeting of September 29, 2015 
 
 MINUTES 
 
Members Present: Terry Coss, Mandy Knudsen, Teri Anderson, and Mark Davison. 
 
Members Absent: Matt Nelson 
 
Also Present:  Mike Opatz-City of Maple Grove, Bill Patten - Midwest Paratransit, Colleen Swann-
Metro Transit and Jay Kluge-Metro Transit. 
 
Call to Order 
 
Transit Commission Chair Terry Coss called the meeting to order at 6:30 p.m.  
 
Approve Minutes 
 
Terry Coss called for a motion to approve the meeting minutes from May 26, 2015. The motion was 
made and seconded, and the minutes were approved. 
 
Discussion of Routes and Statistics 
 
Opatz reviewed the monthly ridership summaries for May through August 2015 plus the daily 
ridership sheets for September 2015.   
 
The Commissioners had the following reports: 
 

• Teri Anderson – Impressed with the driver skills in the construction zones, but in many 
cases they are driving too fast, especially the afternoon buses that cross Hemlock Lane 
from the westbound 94 freeway exit.  There is a hump in this intersection, so buses 
traveling at higher speeds end up causing you to fly out of your seat and appears to be 
hard on the buses.   

 
• Mark Davison – The Route 789 is going well.  There is a stop sign at the Shoppes on the 

north side of the parking ramp that is covered by overgrown plants.  
 

• Mandy Knudsen – The pm route reversal on West Eagle Lake Drive on the Route 780 
was met with great praise and acceptance.  It does seem like the Route 780 gets assigned 
the older 40-foot buses all the time, which are noisy and bouncy.   

 
• Terry Coss – Route 783 ridership appears to be growing as I am seeing more students and 

new faces.  A bus driver hit the shelter at Crosswinds, which broke off the mirror.  Some 
high visible tape might be needed to flag this corner of the shelter to prevent future 
occurrences. The new signs in the east row of the Crosswinds lot have been successful in 



 2 

preventing parked cars from interfering with the bus operations. The annual ADA driver 
monitoring forms should be sent out to the Commissioners.  
 

• Matt Nelson – Absent. 
 
Seat Style for Coach Bus Procurement 
 
Opatz stated that Maple Grove Transit has eleven articulated buses from 2003 that are due for 
retirement at the end of 2015.  Due to changes in the seating configurations by New Flyer, the 
City will only be replacing four of them with new articulated buses that now would only seat 57 
riders.  The seven most recent articulated buses seat 59 riders while the models due for retirement 
seat 66 riders.  As a result, seven of the older articulated buses will be replaced with MCI coach 
buses that also seat 57 riders. There is a significant cost savings when purchasing a coach bus.  
However, articulated buses can better handle standing loadings and riders in wheelchairs.  
Therefore we will always want some articulated buses in our fleet. 
 
MCI is now offering a different seat model over the current coach bus configuration that would 
provide the option to seat 59 rides without compromising the hip to knee clearance.  It also offers 
the option for seat belts.  Seat belts are not yet required in coach buses, but will be in the future.   
The current seat model is from American seating.  The new model is from Kiel Seating.  While 
the new seat option is very comfortable, I am concerned some riders will have concerns that it 
has a narrow feel to it.   
 
MCI had a model of the new Kiel seat delivered for a demonstration for the September 29 
meeting.   A current coach bus also on hand, so Transit Commissioners could compare both seat 
models first hand side by side. 
 
The Maple Grove Transit Commission decided to forego the option to switch to the Kiel seating 
model.  Members agreed it was intriguing to have the option to increase the coach capacity to 59 
seats.  However, they felt the narrow and form fitting feel of the seat would generate complaints 
among our riders.   Maple Grove greatly appreciates that Kiel sent us this seat to demonstrate to 
our group. 
 
Bus Wi Fi Update 
 
Metro Transit provided Wi-Fi on Maple Grove Transit coach buses starting in late July.  After 
some initial technical issues, the project appears to be going well.  Opatz stated he received 
several e-mails that were positive about the development.  The project is part of a larger 
demonstration project with Metro Transit.  After a few months of the trial period, Metro Transit 
will review options to expand the service in their fleet and the Maple Grove fleet. Maple Grove 
expressed a desired to expand the Wi Fi service to its entire express fleet regardless of the bus 
style.  Metro Transit was not yet able to commit to a timetable on when the analysis would be 
complete or if they would be charging us for the service.  Some Transit Commission members 
noted that connection speeds seem to lag at time.  Opatz stated he would report that experience. 
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Route 780 PM Direction Change and Bus Shelter Update 
 
Opatz said that effective, September 17, 2015, the buses for the Route 780 P.M. trips reversed 
the direction of travel on the West Eagle Lake Drive route segment.  This change allowed the 
afternoon buses to utilize the traffic signals when making the left turn from West Eagle Lake 
Drive back to southbound Hemlock.  The traffic levels and speeds on Hemlock Lane have 
increased to a point where it is no longer safe for the buses to make the left turn from the 
uncontrolled intersection of the south loop of West Eagle Lake Drive.   
 
With this route change, no bus stops will be allowed on Hemlock Lane from nearside West Eagle 
Lake (north loop) to West Eagle Lake Drive (south loop) on the first pass by of the Route 780 
PM buses.  Stops on this route segment will be permitted on the 2nd pass through after the bus 
stop at the Shepherd of the Grove bus shelter.  No other portion of the route is affected and no 
time points will be adjusted.  Opatz noted this would be a permanent change.  
 
Miscellaneous Update  
 
Opatz gave brief updates on the following topics: 
 

o State Fair Ridership – The 2015 State Fair bus ridership from the Maple Grove 
Transit Station reached 24,490 riders.  This represents a 13.70 percent increase 
over last year’s record mark.  Overall, Metro Transit saw a 7.57 percent increase 
when totaling all the services to the Fair.   The service was on weekends and 
Labor Day, so the daily average was 4,898 riders.   
  

o Bus Provider Contract Renewals – The City of Maple Grove renewed its dial-a-
ride contract with Midwest Paratransit for another three years.  A three year 
contract extension with Metro Transit is in the works for the express service.  

 
o 2016 Operating Budget - City staff plans to present a 2016 transit operating 

budget to the City Council for consideration at its October 5, 2015 budget.  A 
draft budget was provided at the meeting. 

 
o Transit Station Repairs – Opatz summarized a couple transit station repair 

projects that will be occurring in October 2015. 
 

o U of M Bus Stop Change – Opatz reviewed a flyer regarding a bus stop change 
on the Route 789.  

 
o Bus Service for the Holidays – Opatz reviewed bus service schedule for the 2015 

Thanksgiving Holiday.  The Transit Commission discussed approved a reduced 
service day for Thursday December 24, 2015.  Metro Transit is also going with a 
reduced Service Day.  

 
o December 2015 Bus Service Changes - The next round of service changes I 

December 14.  Opatz recommended a new Route 781 a.m. trip at 7:14 a.m. to help 
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with the standing loads on the 8:24 trip.  Opatz stated that at this time he was no 
longer considering making changes to the 781 pm trips 18 and 19 presented in the 
agenda materials. 

 
Adjourn / Next Meeting  
 Next Scheduled Regular Meeting: November 24, 2015  
 Being no other business, the meeting was adjourned at 7:30 p.m. 
 Minutes submitted by Mike Opatz, Transit Administrator.  
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