MAPLE GROVE TRANSIT COMMISSION

6:30 P.M.
March 29, 2016
Mayors Conference Room
Maple Grove Government Center

A. Call to Order by Chair / Introductions
B. Oath of Office for Reappointed Members

G Approval of Minutes: January 26, 2016

D. Presentation of Annual Transit Awards
E. Discussion of Routes and Statistics
F. Route 780 Road Construction Detour

Trip Time Adjustments for March 2016

Website Address Change

—

Adjournment / Next Meeting: May 31, 2016



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: A.

Agenda Item: Call to Order / Roll Call

The Regular Meeting was called to order by the Transit Commission Chair

__ pm.

Committee Members Present:

Committee Members Absent:

Also Present:

at



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: _B.

Agenda Item: _Oath of Office for Reappointed and New Members

The Oath of Office will be taken by Mandy Knudsen as a reappointed Transit Commission
member and by Birgit Fink as a new member. Both terms will expire on December 31, 2017.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: _C.

Agenda Item: _Approval of Minutes

Motion by Commission Member and Second by Commission Member
to approve, or approve as amended the meeting minutes of the:

e January 26, 2016



MAPLE GROVE TRANSIT COMMISSION
City of Maple Grove
Meeting of January 26, 2016

MINUTES
Members Present: Terry Coss, Mandy Knudsen, Teri Anderson, and Matt Nelson.
Members Absent: Mandy Knudsen
Also Present: Mike Opatz-City of Maple Grove, Matt Liveringhouse-Midwest Paratransit, Kevin
Dale-Midwest Paratransit, Jason Bordenave-Metro Transit, David Leonard-Metro Transit, Doyne
Parson-Metro Transit, and Birgit Fink-resident.
Call to Order
Transit Commission Chair Terry Coss called the meeting to order at 6:30 p.m.

Oath of Office

The Oath of Office was taken by Terry Coss and Teri Anderson as the reappointed Transit
Commission members for a term not expire December 31, 2017.

Approve Minutes

Terry Coss called for a motion to approve the meeting minutes from November 24, 2015. The
motion was made and seconded, and the minutes were approved.

Interview for Transit Commission Vacancy

Opatz said that the City of Maple Grove is currently accepting applications for a vacancies on the
Maple Grove Transit Commission representing Route 782, Route 789 and the Maple Grove Dial-A-
ride. Resident Birgit Fink had submitted an application for the Route 789 opening and was
interviewed at this meeting. Upon completion of the interview, the Commission voted approval to
recommend to the City Council to appoint her to the Transit Commission. The Commission was
impressed with her passion and approach to transit.

Discussion of Routes and Statistics

Opatz reviewed the monthly ridership summaries for November and December 2015 plus the daily
ridership sheets for December and January 2016. Opatz reviewed the year-end 2015 ridership
compared to 2014 and noted that a slight increase was realized. Falling gas prices have had an

impact on ridership growth.

The Commissioners had the following reports:



e Teri Anderson — Keeping an eye of the downtown bus shelter for snow and ice clearing,
but it has been better this year so far. The driver of the Rt. 781 A PM trip #6 needs to stop
closer to the curb at 3™ and Hennepin.

¢ Matt Nelson — No major issues on the Route 785. Trip #11 in the morning is getting full
at time. Drivers are doing a great job in downtown Minneapolis despite traffic and
weather challenges.

e Mandy Knudsen — absent.

e Terry Coss — Trip # 5 in the morning did not show up at Crosswinds on Monday. Opatz
noted that it was a bus engine issue. The announcement of stops and cross streets by
drivers has been inconsistent.

Dial-A-Ride Web Portal Reservation System

Staff from Midwest Paratransit Service (MPS) Inc. were in attendance to demonstrate a new web
based reservation system for the dial-a-ride service. The City of Maple Grove contracts with
MPS to provide the dial-a-ride service. The contract involves all aspects of operations including
managing the ride reservations. Presently, all users must call in to make ride reservations. The
new system will give riders an option to book the ride on-line and eventually receive
notifications about their rides via texts and e-mails. Opatz noted that the City is also researching
option for an online web based fare payment system as well.

Route 494 Update and Ribbon Cutting

Opatz discussed the new suburb-to-suburb bus service for the Twin Cities transit service that began
on January 19 and includes service to the Maple Grove Transit Station. The service is known as the
Route 494. A ribbon cutting ceremony will be on February 4. The Maple Grove event will be at the
Transit Station at 3:15 PM. Transit Commission members are invited to attend. Opatz distributed a
copy of the Route 494 pocket schedule.

2016 Transit Award Nominations

Opatz reviewed the 2016 Transit Award Nominations received by riders. The Transit Commission
discussed the nominations and voted approval as follows:

Commissioners’ Award:
° Collen Swann

) Bill Patten, Midwest Paratransit

Distinguished Service Award

o Ivory Dotson
) Chavonne Ellis
° William Grommes

o Merhej Abouhadir



o Stephen Hoekstra
° Dan Herrala
e Michael Kluckas

Letter of Commendations
o Jeff Marlin, Midwest Paratransit (2010)
. Denice Newton (2002 and 2004)
o Margaret Stephens (2007)
. Kirby Brown (2015)
. Bonnie Ripple (1999, 2002, 2008 and 2015)
U Brenda Lutzke (2012, 2014, and 2015)

Adjourn / Next Meeting
s Next Scheduled Regular Meeting: March 29, 2016

* Being no other business, the meeting was adjourned at 8:22 p.m.
*  Minutes submitted by Mike Opatz, Transit Administrator.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: _D.

Agenda Item: _Presentation of Annual Transit Awards

Listed below are the 2016 Maple Grove Transit Award Recipients and the awards will be
presented at the meeting:

Distinguished Service Award - Metro Transit Drivers:
e [vory Dotson
¢ William Grommes
e Merhej Abouhadir
e Stephen Hoekstra
e Dan Herrala
e Michael Klukas

Commissioners Award:
e Colleen Swann, Metro Transit

e Bill Patten, Midwest Paratransit Services

Congratulations and many thanks to the excellent service provided.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: E.

Agenda Item: Discussion of Routes and Statistics

Recommended Committee Action: Discussion

A. Ridership Report

The monthly ridership summaries for January and February are attached, plus the most recent daily
ridership reports.

B. Member Comments

» The Transit Commission members report on events and issues related to the route they
represent.



|Map|e Grove Transit - Ridership Summary

January 2016

Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 68,198 32125 3718 2074 5998 18801 604 373, 398 1307
Avg Daily Riders - 20 days 3,410 1,606 186 104 300 940 30 159 20 65
Previous Month: Avg. Daily Riders 3,250

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 65,007 30671 3526 2213 5192 17513 595 3043 366 1888
% Change 5% 5% 5% -6% 16% 7% 2% 4% 9% -31%
Same Month Prev. Yr. 70,083 35658 4176 2313 6031 16685 713 3131 186 1180
% Change -3% -10% -11% -10% -1% 13% -15% 1% 114% 1%




|Map|e Grove Transit - Ridership Summary

February 2016

Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 72,451 33435 3963 2076 6207 19314 604 3293 368 3191
Avg Daily Riders -21 days 3,450 1,592 189 99 296 920 29 132 18 152
Previous Month: Avg. Daily Riders 3,410

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 68,198 32125 3718 2074 5998 18801 604 7S 398 1307
% Change 6% 4% 7% 0% 3% 3% 0% 4% -8% 144%
Same Month Prev. Yr. 68,045 34245 3996 2250 5473 15707 670 3003 182 2519
% Change 6% -2% -1% -8% 13% 23% -10% 10% 102% 27%




Feb Monthly Recap

Maple Grove February 2016

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu
Pick Eff 12/12/2015 Mon Tue Wed Thu Fri Total Avg Total Avg
Route| Trip Time | Trip # Run # 21 17
780 | 553AM 1 3421 62 55 46 54 48 265 13 217 13
625AM 2 3021 55 42 48 54 44 243 12 199 12
656AM <] 3452 54 53 71 59 55 292 14 237 14
728AM 4 3421 52 49 47 55 38 241 11 203 12
AM Totals 223 199 212 222 185 1,041 50 856 50
780 | 335PM 1 3434 50 27 36 38 45 196 9 151 9
404PM 2 3029 77 63 60 59 51 310 15 259 15
432PM 3 3407 54 61 58 64 45 282 13 237 14
514PM 4 3458 47 48 58 52 42 247 12 205 12
PM Totals 228 199 212 213 183 1,035 49 852 50
780 Total 451 398 424 435 368 2,076 99 1,708 100
781 | 546AM 1 3416 163 1853 152 152 122 742 35 620 36
542AM 2 3408 171 164 152 153 127 767 37 640 38
553AM 3 3418 133 423 108 120 103 587 28 484 28
622AM 4 3432 148 147 157 136 110 698 33 588 35
610AM 5 3423 183 164 154 154 131 786 97 655 39
641AM 6 3440 181 168 194 163 147 853 41 706 42
647AM 7 3442 159 144 146 144 125 718 34 593 35
654AM 8 3450 177 196 185 198 144 900 43 756 44
642AM 9 3437 223 188 205 175 170 961 46 791 47
706AM 10 3416 99 110 120 114 91 534 25 443 26
T10AM 11 3402 144 146 157 127 122 696 33 574
654AM 12 3445 160 152 128 125 99 664 32 565 33
722AM 13 3416 230 188 152 196 167 933 44 766 45
727AM 14 3459 170 185 179 159 150 843 40 693 41
T12AM 15 3031 227 160 192 168 153 900 43 T47 44
738AM 16 3432 179 151 140 142 114 726 35 612 36
725AM 17 3408 180 193 186 178 159 896 43 737 43
755AM 18 3440 239 187 182 194 180 982 47 802 47
804AM 19 3450 159 113 118 125 146 661 31 515 30
814AM 20 3417 136 117 108 116 86 563 27 477 28
802AM 21 3423 196 179 153 181 127 836 40 709 42
1129AM 22 3046 73 60 56 40 39 268 13 229 13
AM Totals 3,730 3,388 3,324 3,260 2,812 16,514 786 13,702 772
781 | 1212PM 1 3046 105 121 77 93 121 517 25 396 23
212PM 2 3014 129 95 133 123 192 672 32 480 28
309PM 3 3429 175 165 173 176 178 867 41 689 41
332PM 4 3442 256 219 230 187 311 1,203 57 892 52
340PM 5 © 3455 81 96 94 87 97 455 22 358 21
351PM 6 3438 192 185 147 180 165 869 41 704 41
400PM 7 3421 237 203 230 188 200 1,058 50 858 50
405PM 8 3424 174 170 157 179 133 813 39 680 40
409PM 9 3065 158 141 102 153 142 696 33 554 73
414PM 10 3440 91 99 113 64 53 420 20 367 22
421PH 11 3427 186 94 173 179 99 731 35 632 37
424PM 12 3405 107 120 102 87 92 508 24 416 24
430PM 13 3429 243 241 224 231 152 1,091 52 939 55
435PM 14 3417 230 171 197 192 141 931 44 790 46
444PM 15 3435 245 174 202 188 133 942 45 809 48
455PM 18 3439 221 183 160 144 135 843 40 708 42
456PM 17 3404 131 129 127 144 61 592 28 531 31
§04PM 18 3455 181 185 155 160 128 809 39 681 40
506PM 19 3442 76 81 86 80 49 372 18 323 19
518PM 20 3421 154 143 150 119 98 664 32 566 33
532PM 21 3438 181 145 163 177 116 782 37 666 39
602PM 22 3435 164 130 140 147 98 679 32 581 34
632PM 23 3439 86 86 76 82 77 407 19 330 19
PM Totals 3,803 3,376 3,411 3,360 2,971 16,921 806 13,950 821
781 Total 7,533 6,764 6,735 6,620 5,783 33,435 1,592 27,652 1,593
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Feb Monthiy Recap

Maple Grove February 2016

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu
Pick Eff 12/12/2015 Mon Tue Wed Thu Fri Total Avg Total Avg
Route| Trip Time | Trip # Run # 21 17
782
626AM 3431 90 79 83 81 68 401 19 333 20
656AM 4 3446 123 101 105 102 94 525 25 431 25
722AM 5 3457 80 79 85 83 57 384 18 327 19
AM Totals 442 393 468 405 337 2,045 97 1,708 100
782 | 336PM 1 3458 78 103 66 68 89 404 19 315 19
406PM 2 3433 102 118 111 91 69 491 23 25
436PM 3 3403 120 93 108 11 66 498 24
505 P_bfl 4‘ 3434 76 69 67 70 46 328 16

PM Totals 415 436 392 379 296 1,918 91 1,622 95
782 Total 857 829 860 784 633 3,963 189 3,330 196
783 533AM 1 3404 45 36 37 36 36 190 9 154 9 XX
601AM 2 3420 75 68 67 61 51 32z T5 271 16
628AM 3 3433 181 139 145 150 133 748 36 615 36
658AM 4 3947 210 171 156 140 135 812 39 677 40
728AM 5 3404 172 148 128 183 142 743 35 601 35 XX
821AM 6 3433 69 85 86 77 72 389 iro. 317 79,
AM Totals 752 647 619 617 569 3,204 153 2,635 155
783 338PM ] 3449 110 108 99 84 119 520 25 401 24
410PM 2 3423 179 136 162 163 119 759 36 640 38
439PM 3 3406 172 127 140 149 109 697 33 588 35

509PM

" PM Totals 619

783 Total 1,460 1,266 1,224 1,204 1,053 %207 | 296 b51b4 303

785 | 5254 | 1 3401 166 156 120 179 92 713 34 621 37
550AM |2 3414 94 97 100 93 67 451 21 384 23
6254M | 3 3429 229 237 237 238 179 | 1120 | 53 941 55
640AM | 4 3436 190 167 176 158 123 814 39 691 |4
6504M | 5 9441 206 172 199 194 161 932 4 771 45
70044 | 6 3401 169 148 133 127 118 695 33 577 34
740AM | 7 3454 168 144 152 176 128 | 768 37 640 38
720AM | 8 3414 187 156 163 173 141 830 40 689 41
730AM | 9 3034 203 160 143 128 136 776 37 634 37
740AM | 10 3036 153 176 163 158 112 749 3 637 37
7554M | 11 3429 154 139 123 128 132 676 32 544 32
815AM | 12 3436 155 132 111 110 106 14 29 508 30

- XX

XX

333PM 2 3425 162 139 128 129 139 697 33 558 33
343PM 3 3023 73 66 67 83 51 340 16 289 17
353PM 4 3081 159 155 126 152 119 711 34 592 35
403PM 5 3414 220 187 187 200 | 138 932 44 794 a7
408PM 6 3066 134 109 77 107 96 523 25 427 26
423PM 7 3432 197 164 176 197 120 854 41 734 43
433PH 8 3436 249 220 199 185 143 996 47 853 50
442PH 9 3067 152 143 157 150 102 704 34 602 35
452PHM 10 3068 175 110 125 118 85 613 29 528 31
502PM 1 3425 258 266 198 225 162 1,109 53 947 56
533PM 12 3414 172 132 172 140 74 | 690 33 616 36
603PM 13 | 3432 115 107 107 131 56 516 25 450 27
PM Totals 2,220 1,986 1,867 1,982 1,464 9,519 453 8,055 474
785 Total : 4,459 4,007 3,843 3,962 3,043 19,314 920 16,271 957
789 | 659AM 1 3451 179 139 176 165 123 782 37 659 39
800AM 2 3442 263 194 207 189 162 1,015 48 853 50

AM Totals
789

443PM 2 3035 199 141 179 158 135 812 39 677 40
PM Totals 344 260 284 262 244 1,394 66 1,150 68
789 Total 786 5393 667 616 529 3,191 162 2,662 157
Grand Total 15,546 13,857 13,753 13,621 11,409
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Feb Monthly Recap

Maple Grove February 2016

Mon-Fri  Mon-Fri Mon-Thu Mon-Thuy
Pick Eff 12/12/2015 Mon Tue Wed Thu Fri Total Avg Total Avg
Route| Trip Time | Trip# | Run# | == 17
wk2 16,638 33,435 1,592 |781-A
Wk 3 15,300 3,963 189 782
wk4 16,336 6,207 296 783
wk 5 3,409 19,314 920 785
68,186 3,191 152 789
68,186 3,247 | Total

Type

1:41 PM---3/22/2016



Maple Grove March 2016 Week "1"

Mon - Fri Mon - Fri Mon-Thu Mon - Thu Bus
Pick Eff 12/12/2015 . Tue Wed Thy'  Fri | ot Avg Total Avg Type
Route| Trip Time | Trip#| Run#| 0301 0302 0303 | 0304 4 3
780 | 553AM 1 3421 15 13 14 11 53 13 42 14 40 Foot
625AM | 2 | 3021 8 12 12 11 43 11 32 1 40 Foot
656AM | 3 | 3452 15 15 18 20 68 17 48 16 40 Foot
728AM 4 3421 15 13 18 19 65 16 46 15 40 Foot
AM Totals 53 53 62 61 229 57 168 56
780 | 335PM 1 3434 8 10 10 18 46 12 28 9 40 Foot
404PM | 2 | 3029 16 18 16 19 69 17 50 17 40 Foot
432PM | 3 | 3407 18 16 16 12 62 16 50 17 40 Foot
514PM | 4 | 3458 14 10 20 8 52 13 a4 15 40 Foot
PM Totals ] 1:54 62 208727 172 57
B R L M
781 | s46Am | 1 | 3416 | 34 | 3 | 36 | 28 | 138 | 34 | 108 | 35 Artic
542AM | 2 | 3408 34 39 36 38 147 37 109 36 Artic
553AM | 3 | 3418 28 28 28 21 105 26 84 28 40' - Artic
622aM | 4 | 3432| 37 33 35 30 135 34 105 35 Coach
610AM | & | 3423 53 40 41 36 170 43 134 45 XX 40’ - Artic
641AM | 6 | 3440 46 44 58 40 188 47 148 49 Artic
647aM | 7 | 3442| 37 41 42 59 179 45 120 40 Coach
654AM | 8 | 3450 39 42 28 50 159 40 109 36 Artic
642AM | 9 | 3437 46 48 45 44 183 46 139 46 Attic
706AM | 10 | 3416 33 25 25 23 106 27 83 28 Artic
710AM | 11 | 3402| 43 43 35 32 153 38 121 40 Coach
654AM | 12 | 3445 30 32 27 22 111 28 89 30 XX Artic
722AM | 13 | 3416 50 57 53 39 199 50 160 53 Artic
727AM | 14 | 3459 40 39 39 33 161 38 118 39 Artic
712AM | 15 | 3031 40 42 38 41 161 40 120 40 Artic
738AM | 16 | 3432 | 44 33 29 33 139 35 106 35 Coach
725AM | 17 | 3408 43 47 46 a7 173 43 136 45 Artic
756AM | 18 | 3440 53 40 42 42 177 44 135 45 Artic
804AM | 19 | 3450 30 46 36 21 133 33 112 37 XX Artic
814AM | 20 | 3417 24 21 27 21 93 23 72 24 XX 40 Foot
802AM | 21 3423 36 42 39 24 141 35 117 39 Artic
1129AM | 22 | 3048 17 15 6 11 49 12 38 13 40 Foot
""Am Totals 837 833 791 725 | 3186 797 2,461 820
| 781 | 1212PM | 1 3046 22 21 23 42 108 27 66 22 40 Foot
212PmM | 2 | 3014 31 35 30 45 141 35 96 32 40 Foot
309PM | 3 | 3429 33 41 49 30 153 38 123 41 Attic
| 332PM | 4 | 3442 49 a8 40 32 159 40 127 42 Artic
340PM | 5 | 3455 22 10 19 24 75 19 51 17 40" - Artic
351PM | 6 | 3438 39 35 35 43 152 38 109 36 Artic
400PM | 7 | 3421 65 61 75 46 247 62 201 67 Artic
405PM | 8 | 3424 | 46 50 56 44 196 49 152 51 Coach
409PM | 9 | 3065| 22 20 40 34 116 29 82 27 Coach
419PM | 10 | 3440 35 34 28 18 115 29 97 32 Coach
q21Pm | 11 | 3427 47 30 44 26 147 37 121 40 Coach
429PM | 12 | 3405 | 24 39 21 21 105 26 84 28 Coach
430PM | 13 | 3429 52 51 41 34 178 45 144 48 Artic
435PM | 14 | 3417 26 28 47 22 123 31 101 34 Artic
444PM | 15 | 3435 | 51 38 42 31 162 41 131 44 Coach
455PM | 16 | 3439 49 58 37 30 174 44 144 48 Artic
456PM | 17 | 3404 28 30 23 14 95 24 81 27 Artic
504PM | 18 | 3455 54 44 50 32 180 45 148 49 Artic
506PM | 19 | 3442 24 38 40 31 133 33 102 34 Artic
518PM | 20 | 3421 30 35 28 24 117 29 93 3 40 - Artic
532PM | 21 | 3438 48 40 49 31 168 42 137 46 Artic
602PM | 22 | 3435 | 43 34 31 23 131 33 108 36 Coach
632PM | 23 | 3439 29 30 23 29 111 28 82 27 40' - Artic
PM Totals 869 840 871 3,286 822 2,580 860
N;ﬂ781 Total 1,706 1,673 1,662 . 6,472 1,618 5,041 1,68
782 | 629 - il :
558AM | T e
626AM | 3 | 3431 24 21 23 | 20 | 88 22 68 23 40 Foot
656AM | 4 | 3446 21 28 27 21 97 24 76 25 40 Foot
722AM | 5 | 3457 19 16 15 17 67 17 50 17 40 Foot
[ AM Totals ) LD g = 100 63 390 98 q00 . 102

Daily pivot table 03-2016##.xIsx Wk1 3/22/2016



782 336PM 1 3458 21 19 20 25 85 21 60 20
406PM 2 3433 20 25 20 18 90 23 72 24
436PM 3 3403 26 26 24 17 93 23 76 25

4

782 Total 200 202 189 157 748 187 591 197
783 | 533AM 1 3404 8 11 9 5 33 8 28 9
601AM | 2 |3420| 15 13 14 14 56 14 42 14
628AM | 3 | 3433| 35 26 30 24 115 29 91 30
6584AM | 4 | 3447 42 44 40 35 161 40 126 42
728AM 5 | 3404 40 32 34 31 137 34 106 35
821AM | 6 | 3433| 17 21 19 11 68 %7 57 19
AM Totals 157 147 146 120 570 143 450 150
783 | 338PM | 1 | 3449 | 23 26 21 36 106 27 70 23
410PM | 2 | 3423 42 35 40 28 145 36 117 39
439PM | 3 | 3406 | 45 27 31 21 124 31 103 34
EINESETIETR NN R AR NN NN
PM Totals 159 148 140 106 447 149
783 Total . 316 295 286 226 897 2
785 | 5254M | 1 3401 28 29 29 18 86 29
_ 550AM 2 | 3414 24 17 22 19 63 21
625AM | 3 | 3429 | 31 52 56 41 180 45 139 46
640AM | 4 | 3436 47 54 40 31 172 43 141 47
650AM | 5 | 3441 63 37 42 37 179 45 142 47
JOOAM | 6 | 3401 34 48 43 35 160 40 125 42
710AM | 7 3454 45 39 41 23 148 37 126 42
720AM 8 3414 45 36 47 39 167 42 128 43
730AM 9 3034 40 56 33 41 170 43 129 43
740AM | 10 | 3036 35 27 36 27 125 31 98 33
7554AM | 11 | 3429 | 20 37 34 24 115 29 91 30
815AM | 12 | 3436 38 28 23 29 118 30 89 30

AM Totals
789

49

34

35

156

333PM | 2 [3425| 36 41 35 35 147 37 112 37

343PM | 3 [ 3023 | 17 15 19 19 70 18 51 17

353PM | 4 | 3061 a8 31 41 26 146 37 120 40

403PM | 5 | 3414 | 4 49 48 33 171 43 138 46

408PM | 6 | 3086 | 37 24 27 28 116 29 88 29

423PM | 7 | 3432 27 34 38 146 37 108 36
433PM | 8 | 3436 | 48 57 44 175 44 131 44
442PM | 9 | 3067 | 38 49 19 158 40 139 46
452PM | 10 | 3068 | 33 26 20 112 28 92 31

502PM | 11 [ 3425 | 53 55 | @ 188 a7 158 53

533PM | 12 | 3414 | 52 38 4% |3 168 42 136 45

603PM | 13 | 3432 16 21 18 14 69 17 85 18

PM Totals 492 504 470 381 1,847 482 1,466 489
785 Total = gae o sop i gss 0 Tertilnales Al B02Y 2,917 972
789 | 659aM | 1 | 3451 40 43 39 35 157 39 122 41
800aM | 2 | 3442| 51 54 46 55 206 52 151 50

91 97 85 90 363 91 273 91

40

PM Totals 62 73 61 51 247 62 65
789 Total 153 170 146 141 610 153 : 156
Grand Total 3,450 3443 3362 2,840 | 13,095 3,274 10,255 3,418

Daily pivot table 03-2016##.xIsx
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Maple Grove March 2016 Week "2"

Mon-Fri Mon-Fri  Mon-Thu Mon-Thu
Pick Eff 12/12/2015 Mon Fri || Total Avg Total Avg
Route| Trip Time | Trip #| Run#| 0307 0311 -5 4
780 | 553AM 1 3421 9 15 15 13 11 63 13 52 13
625AM | 2 | 3021 12 1 15 12 12 62 12 50 13
656AM | 3 | 3452 15 14 13 16 16 74 15 58 15
728AM | 4 | 3421 14 14 13 8 12 61 12 49 12
AM Totals 50 54 56 49 51 260 52 209 52
780 | 335PM 1 3434 12 10 1 il 9 53 19 44 11
404PM | 2 | 3029 19 14 15 13 17 78 16 61 15
432PM | 3 | 3407 | 24 21 23 13 8 89 18 81 20
514PM | 4 | 3458 13 16 2l 14 9 63 13 54 14
PM Totals o 68 61 60 151 43 283 57 240 60
780 Total ) 118 115 116 100 94 543 108 449 112
781 | 548AM 1 3416 39 34 36 37 31 177 35 146 37
542AM | 2 | 3408 | 36 47 47 37 31 198 40 167 42
553AM | 3 | 3418 | 22 28 26 20 20 116 23 96 24
622AM | 4 | 3432 | 22 31 29 39 15 136 27 121 30
610AM | 5 | 3423 | 32 42 36 45 29 184 37 155 39
641AM | 6 | 3440 | 46 39 37 34 40 196 39 156 39
647AM | 7 | 3442| 30 35 43 38 25 171 34 146 37
654AM | 8 | 3450 | 47 41 44 53 44 229 46 185 46
i 642AM | 9 | 3437 | 47 50 43 41 29 210 42 181 45
: 706AM | 10 | 3416 | 29 27 22 23 22 123 25 101 25
7104M | 11 | 3402 | 39 37 43 25 37 181 36 144 36
654AM | 12 | 3445 31 28 29 25 28 142 28 114
722AM | 13 | 3416 | 51 58 49 54 45 257 51 212 53
727AM | 14 | 3459 | 45 40 36 36 34 191 38 157 39
712AM | 15 | 3031 42 37 49 38 32 198 40 166 42
7384AM | 16 | 3432| 35 28 41 24 31 159 32 128 32
725AM | 17 | 3408 | 42 46 41 48 39 216 43 177 44
755AM | 18 | 3440 | 52 41 42 42 38 215 43 177 44
804AM | 19 | 3450 | 41 31 41 24 22 159 32 137 34
814AM | 20 | 3417 | 28 21 30 26 17 122 24 105 26
802AM | 21 | 3423 | 26 36 33 38 27 160 32 133 33
1129AM | 22 | 3046 10 17 16 18 9 70 14 81 15
AM Totals 792 795 813 765 645 3,810 762 3,165 763
781 | 1212PM | 1 3046 25 22 22 32 37 138 28 101 25
212PM | 2 | 3014 | 32 29 29 32 51 173 35 122 31
309PM | 3 | 3429 | 46 44 49 52 53 244 49 191 48
332PM | 4 | 3442 | 44 64 62 49 67 286 57 219 55
340PM | 5 | 3455 | 21 18 18 26 20 103 21 83 21
351PM | 6 | 3438 | 37 29 35 29 29 158 32 130 33
400PM | 7 | 3421 65 56 65 61 49 296 59 247 62
405PM | 8 | 3424 | 40 38 50 21 25 174 35 149 97
409PM | 9 | 3065 | 40 34 41 43 35! 193 39 158 40
414PM | 10 | 3440| 21 30 15 22 13 101 20 88 22
421PM | 11 | 3427| 32 35 37 39 30 173 35 143 36
424PM | 12 | 3405 | 39 34 40 41 33 187 37 154 39
430PM | 13 | 3429 | 42 57 36 25 30 190 38 160 40
435PM | 14 | 3417 | 80 49 45 38 27 219 44 192 48
444PM | 15 | 3435 | 29 55 36 37 30 187 37 157 39
455PM | 16 | 3439 | 50 45 41 47 33 216 43 183 46
456PM | 17 | 3404 | 21 25 38 34 29 147 29 118 30
504PM | 18 | 3455 | 35 34 37 33 24 163 33 138 35
506PM | 19 | 3442 | 15 10 17 12 21 75 15 54 14
518PM | 20 | 3421 38 35 35 34 32 174 35 142 36
§32PM | 21 | 3438 | 29 31 41 49 27 177 35 150 38
602PM | 22 | 3435| 35 32 30 46 37 180 36 143 36
632PM | 23 | 3433 | 20 16 26 24 14 100 20 86 22
PM Totals 816 822 845 826 746 4,055 811 827

782

781 Total

3431

23

24

101

20

22

{, ».;’.‘;1 Totals

| 626AM 20 22

656AM | 4 | 3448 | 25 2% 18 27 20 116 23 9% 24

72200 | 5 3487 | e 23 20 20 3 92 18 78 20

AM Totals 89 104 92 102 66 453 91 387 97
782 | 3aPpm | 1 | 3458 | 21 19 18 16 21 95 19 74 19
406PM 2 3433 26 26 24 22 13 111 22 98 25

dsepm | 3303 [ 7 25 23 30 15 110 22 95 24

s05pM |4 | T3a3a |7 1 1 3 4 56 11 52 13

Copy of Daily pivot table 03-2016##.xIsx
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XX

XX
XX
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40 Foot
40 Foot
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40 Foot
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Coach
40° - Artic
Artic
Coach
Artic
Artic
Artic
Coach
Artic
Artic
Artic
Artic
Coach
Artic
Artic
Artic
40 Foot
Artic
40 Foot

40 Foot
40 Foot
Artic
Artic
40’ - Artic
Artic
Artic
Coach
Coach
Coach
Coach
Coach
Artic
Artic
Coach
Artic
Artic
Artic
Artic
40° - Artic
Artic
Coach
40' - Artic

0 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot
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Maple Grove March 2016 Week "2"

Mon-Fri Mon-Fri  Mon-Thu Mon-Thu

Pick Eff 12/12/2015 | Mon  Tue  Wed . 4 Total Avg Total Avg
Route| Trip Time | Trip #] Run#| 0307 | E?cﬁh_ 0309 0310 | 0311 [ 5 ]

782 Total 176 198 180 192 121 867 173 746 187
783 | 533AM | 1 | 3404 | 10 7 7 8 6 38 8 32 8
6014M | 2 | 3420 20 17 15 13 11 76 15 65 16

6284M | 3 | 3433| 52 45 28 21 18 164 33 146 37

6584M | 4 | 3447| 40 52 45 40 27 204 41 177 44

728AM | 5 | 3404 | 34 40 36 ) 37 195 33 158 40

8214M | 6 | 3433| 17 15 17 12 18 79 16 61 15

AM Totals 173 176 148 142 117 756 151 639 160
783 | 338eM | 1 | 3449| 28 23 19 25 33 128 26 95 24
410°M | 2 | 3423] 40 40 38 32 22 172 34 150 38

439PM | 3 | 3406| 30 39 38 32 26 165 33 139 35

509PM | 4 | 3449| 34 39 32 25 27 157 31 130 33

AM Totals

333PM

"PM Totals 150 118

783 Total 2 235

785 | 5254M | 1 | 3401| 27 26 25 23 22
550AM | 2 | 3414 | 18 27 25 29 12
6254M | 3 | 3429| 65 65 40 49 43
640AM | 4 | 3436 | 41 53 3% 48 31
6504M | 5 | 3441| 45 38 36 30 29
7004M | 6 | 3401 36 36 48 46 30
710aM | 7 [ 3a54 [ 43 % 48 % 18
720AM | 8 | 3414 | 44 44 42 37 35
730AM | 8 | 3034 | s3 47 43 41 22
740AM | 10 | 3036 | 31 28 25 49 33
7554M | 11 | 3429 | 40 36 50 31 22 179 36 157 39
815AM

Copy of Daily pivot tabte 03-2016##.xlsx

Wk2

Type

XX 40 - Artic
Coach
Coach
Coach
Artic
Coach

XX

Coach
Coach
Coach
Coach

Coach

XX 40’ - Artic
Coach
Artic
Coach
Coach
Artic
Artic
Artic
Artic
Coach

40’ - Artic

2 | 3425 | 40 48 32 42 43 205 41 162 41 XX 40’ - Artic
343PM | 3 | 3023 | 18 20 2 31 15 104 21 89 22 40 Foot
353PM | 4 | 3061 | 29 39 25 29 28 150 30 122 31 Artic
403PM | 5 | 3414 | 54 41 49 63 38 245 49 207 52 Artic
408PM | 6 | 3066 | 30 32 31 30 28 151 30 123 31 Artic
423PM | 7 | 3432 | 53 64 51 39 29 236 a7 207 52 Artic
433PM | 8 | 3436 63 53 55 44 35 250 50 215 54 Coach
442PM | 9 | 3087| 29 39 37 30 25 160 32 135 34 Coach
452eM | 10 | 3068 | 27 36 26 31 24 144 29 120 30
502PM | 11 | 3425 | 4 58 42 52 29 245 49 6
533PM | 12 | 3814 | 26 38 38 61 26 189 38 163 4
603PM | 13 | 3432 | 24 24 23 19 10 100 20 80 23

PM Totals 487 528 469 503 369 2,356 471 1,987 497
785 Total 993 1,033 952 982 710 4,670 934 3,960 990
T89 | 6594M | 1 | 3451| 34 38 32 34 29 167 33 138 35 Coach
800AM | 2 | 3442| 45 39 53 44 28 209 42 181 45 Coach
AM Totals 79 77 85 78 57 376 75 319 80
789
443PM 3035| 32 32 35 20 159 32 139 35 Coach
PM Totals 61 51 61 55 45 273 55 228 57
789 Total . 140 128 146 133 102 649 130 547 137
6rand Total 3,358 3421 3,341 3,287 2,653 || 16,060 3,212 13,407 3,323
120.91% 21.30% 20.80%  20.47% 16.52% 100.00%
' - 543 109 780
7.865 1,573 781-A
867 173 782
1,466 293 783
4,670 934 785
649 130 789
16,060 3,212 Total

3/2212016



Maple Grove March 2016 Week "3"

” ) Mon - Fri Mon-Fri  Mon-Thu Mon-Thy
Pick Eff 12/12/2015 _Mon Tue 3 Thi Total Avg Total Avg
Route Trip Time | Trip #] Run#| 0314 | 0315 | 0316 0317 0318 5 4
780 | 553AM 1 3421 15 15 12 ] 11 62 12 51 13
625AM | 2 | 3021 11 10 11 15 9 56 11 47 12
656AM | 3 | 3452 | 20 18 15 13 13 79 16 66 17
728AM | 4 | 3421 13 12 14 12 10 61 12 51 13
AM Totals 59 55 52 49 43 258 52 215 54
780 | 335PM | 1 3434 7 8 6 8 9 38 8 29 7
404PM | 2 | 3029 | 2% 16 13 16 19 85 17 66 A7
432PM | 3 3407 15 18 13 16 7 69 14 62 16
| 514PM | 4 | 3458 16 10 15 12 6 59 12 53 13
I PM Totals SR R 52 41 251 505+ £+ ol 53
{"780Total e {07 g9 0] 84 509 102 425 106
| 781 | 546AM | 1 | 3416 | 30 32 29 30 22 143 29 121 30
542AM | 2 | 3408 | 35 40 46 39 22 182 36 160 40
S§53AM | 3 | 3418 | 28 24 24 19 19 114 23 85 24
622AM | 4 | 3432| 21 36 31, 32 29 149 30 120 30
610AM | 5 | 3423 | 39 41 42 42 28 192 38 164 41
641AM | 6 | 3440 | 42 40 36 45 33 196 39 163 41
647AM | 7 | 3442| 34 39 47 47 26 193 39 167 42
654AM | 8 | 3450 | 49 33 49 41 45 217 43 172 43
642AM | 9 | 3437 | 29 48 45 48 42 212 42 170 43
706AM | 10 | 3416 | 24 18 27 20 31 120 24 89 22
TIOAM | 11 | 3402| 35 31 34 39 29 168 34 139 35
654AM | 12 | 3445 | 22 25 29 25 17 118 24 101
722AM | 13 | 3416 52 48 49 51 44 244 49 200 50
727AM | 14 | 3459 30 42 29 42 36 179 36 143 36
712AM | 15 | 3031 43 49 35 33 29 189 38 160 40
738AM | 16 | 3432 | 28 24 42 33 19 146 29 127 32
725AM | 17 | 3408 | 46 52 53 57 38 246 49 208 52
755AM | 18 | 3440 | 51 56 52 44 46 249 50 203 51
804AM | 19 | 3450 32 45 36 45 28 186 37 158 40
814AM | 20 | 3417 33 36 24 30 24 147 29 123 31
802AM | 21 | 3423 | 38 30 32 31 26 157 31 131 33
1129AM | 22 | 3046 8 16 8 8 11 51 10 40 10
| __AM Totals 749 805 799 801 644 3,798 760 3,154 763
i‘ 781 | 1212PM | 1 3046 15 24 22 23 38 117 23 84 21
212PM | 2 3014 | 20 18 25 26 42 131 26 89 22
309PM | 3 3429 31 50 37 42 50 240 42 160 40
332PM | 4 | 3442 54 47 49 27 58 235 a7 177 44
340PM | 5 | 3455 12 27 21 26 16 102 20 86 22
351PM | 6 3438 | 36 25 38 38 33 170 34 137 34
400PM | 7 | 3421 73 68 60 50 42 293 59 251 63
405PM | 8 | 3424 | 59 54 52 62 58 285 57 227 57
409PM | 9 | 3065| 25 21 33 24 26 129 26 103 26
414PM | 10 | 3440| 11 31 14 11 6 73 15 67 17
" g21PM | 11 | 3427 51 52 54 56 31 244 49 213 53
424pM | 12 | 3405 | 29 23 33 32 18 135 27 117 29
430PM | 13 | 3429 | 39 34 32 30 31 166 33 135 34
435PM | 14 | 3417 | 37 43 47 48 32 207 41 175 44
444PM | 15 | 3435| 50 47 41 40 27 205 41 178 45
455PM | 16 | 3439 | 83 67 39 44 29 232 46 203 51
456PM | 17 | 3404 | 29 35 25 24 12 125 25 113 28
504PM | 18 | 3455 | 37 42 56 51 35 221 44 186 47
S06PM | 19 | 3442 | 35 22 19 13 12 101 20 89 22
518PM | 20 | 3421 23 18 30 35 26 132 26 106 27
532PM | 21 | 3438 | 32 32 41 39 23 167 33 144 36
602PM | 22 | 3435| 28 30 42 31 26 157 31 131 33
632PM | 23 | 3439 16 14 17 15 14 75 15 61 15
PM Totals 808
.......7-8 Total
| 782
,
626AM 3431 17 16 19 16 13 81 16 68 17
656AM 3446 20 23 22 21 15 101 20 86 22
722AM 3457 18 15 19 21 8 81 16 73 18
AM Totals 85 87 93 86 63 414 83 351 88
782 | 336PM 1 3458 15 12 g 23 14 81 16 67 17
406PM | 2 3433 18 22 18 19 17 94 19 77 19
436PM | 3 3403 28 27 25 21 21 122 24 101 25
Daily pivot table 03-2016##.xisx Wk3
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Maple Grove March 2016 Week "3"

; . Mon-Fri  Mon-Fri  Mon-Thu Mon - Thy|

Pick Eff 12/12/2015 ~Mon  Tue Fri Total Avg Total Avg

| Route| Trip Time | Trip #[ Run #| 0314 | 0315 0318 5 4
505PM | 4 | 3434 | 14 6 14 8 4 46 9 42 1

PM Totals 86 75 82 79 59 381 76 322 81
782 Total 171 162 175 165 122 795 159 673 168
783 | 533AM 1 3404 9 9 12 10 6 46 9 40 10
GOIAM | 2 | 3420| 13 12 4 13 13 68 14 55 14

628AM | 3 | 3433 | 30 21 33 28 23 135 27 112 28

658AM | 4 | 3447 | 41 50 41 32 31 195 39 164 41

728AM | 5 | 3404 | 32 38 29 36 25 160 32 135 34

821AM | 6 | 3433 | 15 18 19 15 12 79 16 67 A7

AM Totals 140 148 151 134 110 683 137 573 143
783 | 338PM | 1 | 3449| 29 21 27 27 18 122 24 104 26
410PM | 2 | 3423 | 34 42 36 37 37 186 37 149 37

439PM | 3 | 3406 37 33 40 28 21 159 32 138 35

509PM 107 27

- PM Totals

149 144 142 134 97 666 133 569 142

783 Total 289 292 293 268 207 1,349 270 1,142 286
785 | 5254M | 1 | 3401 | 25 26 23 23 20 15174 23 97 24
550AM | 2 | 3414 | 22 28 25 27 25 127 25 102 26
625AM | 3 | 3429 | 49 45 43 51 47 235 47 188 47
640AM | 4 | 3436 | 36 57 54 38 36 221 44 185 46
650AM | 5 | 3441 | 65 46 37 45 38 231 46 193 48
JOOAM | 6 | 3401| 37 34 47 47 33 198 40 165 41
710AM | 7 | 3454 | 43 47 38 81 21 180 36 159 40
720AM | 8 | 3414 | 39 43 37 39 19 177 35 158 40

730AM | 9 | 3034 | 42 44 68 43 34 231 46 197 49

T40AM | 10 | 3036 | 43 39 39 36 35 192 38 157 39
7B5AM | 11 | 3429| 28 24 28 35 24 139 28 29

815AM

: Aatals
785

Daily pivot table 03-2016##.xIsx

Wk3

Bus
Type

40 Foot

40' - Artic
Coach
Coach
Coach
Artic

Coach

Coach
Coach
Coach

Coach
40' - Artic
Coach
Artic
Coach

Coach
Artic
Artic
Artic
Artic

Coach
' - Artic

333PM 2 3425 3 51 36 30 32 182 36 150 38 XX 40" - Artic
343PM 3 3023 21 17 20 17 11 86 17 75 198 40 Foot
353PM | 4 | 3061 | 34 3% e 36 29 | 162 32 133 33 Artic
403PM | 5 | 3414 | 53 53 55 54 35 250 50 215 54 Artic
408PM | 6 | 3066 | 22 23 19 12 22 98 20 76 19 Artic
a23pm |7 [sa32| @ | & 44 35 34 194 39 160 40 Artic
433PM | 8 | 3436 54 48 42 50 41 235 47 194 49 Coach
4a2eM | 9 | 3067 | 46 48 4 36 22 196 39 174 44 Coach
452eM | 10 | 3068 18 27 31 19 24 119 24 95 24 |xx  Coach
502PM 11 3425 83 66 40 63 28 260 52 232 58 Artic
533PM 12 3414 35 36 34 35 26 166 33 140 35 40' - Artic
603PM | 13 | 3432 | 18 23 2 24 12 100 20 88 22 40' - Artic
PM Totals 477 502 457 453 358 2,247 449 1,889 472
785 Total 969 1,013 953 931 738 4,604 921 3,866 867
Grand Total 3,00 3,203 3,146 3,053 2475 | 1497 1,069 4,497 1,124
20.65% 21.40% 21.02%  20.40% 16,54% 100.00%
509 102 780
7,710 1,542 781-A
795 159 782
1,349 270 783
4,604 921 785
0 0 789
14,967 2,993 Total
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REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: _F.

Agenda Item: _Route 780 Road Construction Detour

There is an upcoming Route 780 detour effective mid-April as MNDOT is shutting down the
East Fish Lake (EFLR) Road bridge over [-494 as part of their freeway construction project. It
will be closed for about 50 days and then another 5 days sometime after the first closure is
complete.

Enclosed is a proposed detour map. The detour would be from the regular route on EFLR to
detour south on Wedgewood Lane to east on Bass Lake Road to north on Sycamore Lane back to
regular on EFLR. The PM detour would be the reverse of this.

Attached to the back of your agenda packet as a large spreadsheet are a draft of revised trip times.
The trips times need to be field verified and may need to be adjusted to include more travel time

A couple issues related to bus deployment include:

e The double back time for the 780 AM trip # 1 to get to the 780 AM #4 is now only 48
minutes. That will be tight, so that might need to become two single trippers.

e The double back time for the 780 PM trip #1 to the 782 PM trip #4 is now only 40
minutes, which is not doable, so this will need to be revised as single trippers.
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REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: _G.

Agenda Item: _Trip Time Adjustments

Metro Transit has recently conducted a study of the travel times for Maple Grove inbound bus
routes operating along Marquette Avenue and for the outbound buses using 2" Avenue. Asa
result, travel times between some of the stops were increased by one or two minutes to reflect
actual traffic conditions. The adjusted times will help to reduce congestion, improve travel
speeds and increase on-time reliability.

The changes are effective Monday March 21, 2016. No revised trip times are earlier than before
and none of them are more than two minutes. To see what bus stop times are affected, please
see attached spreadsheet to the back of the agenda packet.

Printed pocket schedules and posters along Marquette and 2nd will be updated as quickly as
possible.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: _H.

Agenda Item: _Website Address Change

City staff is considering changing the URL address for the transit website hosted on the City of
Maple Grove website. The current URL address is: www.maplegrovetransit.org.

A couple years back the City of Maple Grove changed their main website address from
www.ci.maple-grove.mn.us to simpler address of www.maplegrovemn.gov.

The proposal is to change the transit website address to transit.maplegrovemn.gov to be
consistent with the e-mail address of transit@maplegrovemn.gov_and the current city website.

The old address would work also remain active for a period of six months to a year. The address
of www.maplegrovetransit.gov is not available under the dot gov system, which would have
been my preference.




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 29, 2016 Item Number: _ L

Agenda Item: Date and Time of Next Meeting / Adjournment

Recommended Committee Action:

Motion made by Commission member , seconded by Commission member
, to adjourn.

A. Next Scheduled Meeting:

= May 31,2016



Maple Grove Transit:

Route 780 - Detour Due to East Fish Lake Road Construction

Effective: Mid-April 2016

Changes Bold and Shaded -
Route 780 A.M. Trips - B )
Trip Weaver Lk. Rd. Wedgewood Ln & Bass Lk Rd Sycamore LN Hemlock & Shepherd of the 73rd Ave & 4th St & Marquette Marquette Service Assigned Trips that double back
No. & E. Fish Lk. Rd. E. Fish Lk. Rd. & 1494 & E. Fish Lk. Rd. E. Fish Lk. Rd. Grove P&R Hemlock Henn. Ave. 8th Street 10th Street Minutes Bus Type Doubleback time COMMENT
1 ] 547 553 556 559 602 607 608 628 632 634 47 40 to 780 #4 48 detour and 6 minutes added run time
2 619 625 628 631 634 639 640 705 710 ) 712 53 40 B detour and 6 minutes added run time
3 ! 650 656 659 702 705 710 rakl 736 741 743 53 40 detour and 6 minutes added run time
4 722 728 731 734 737 742 743 809 814 816 54 40 from 780 #1 | detour and 6 minutes added run time
| 207
Route 780 P.M. Trips B _ double back - -
Trip 2nd Ave. 2nd Ave. 3rd St. 73rd Ave & Shepherd of the Hemlock & Sycamore LN Bass Lk Rd Wedgewood Ln & Weaver Lk. Rd. Service Assigned Trips that time COMMENT
No. 10th Street 6th Street Henn. Ave. Hemlock Grove P &R E. Fish Lk. Rd. & E. Fish Lk. Rd. & 1494 E. Fish Lk. Rd. & E. Fish Lk. Rd. Minutes Bus Type Doubleback
1 340 344 348 409 411 414 417 420 423 429 48 40 to 782 #4 40 detour and 7 minutes added run time
2 409 413 417 441 443 446 449 452 455 501 52 40 —— detour and 7 minutes added run time
3 437 441 446 510 512 515 518 521 524 530 53 40 detour and 7 minutes added run time
4 519 523 528 553 555 558 601 604 607 613 54 40 from 782 #1 ok _detour and 7 minutes added run time
Existing Effective March 19, 2016
Route 780 A.M. Trips
Trip Weaver Lk. Rd. 1-494 & Hemlock & Shepherd of the 73rd Ave & 4th St & Marquette Marquette Service Assigned Trips that double back
No. & Fish Lk. Rd. E. Fish Lk. Rd. E. Fish Lk. Rd. Grove P & R Hemlock Henn. Ave. 8th Street 10th Street Minutes Bus Type Doubleback time B
1 553 559 602 607 608 628 632 634 41 40 to 780 #4 55
2 625 631 634 639 640 705 710 712 47 40
3 656 702 705 710 711 736 741 743 47 40
4 728 734 737 742 743 809 814 816 48 40 from 780 #1 55 -
Route 780 P.M. Trips double back B
Trip 2nd Ave. 2nd Ave. 3rd St. 73rd Ave & Shepherd of the Hemlock & 1-494 & Weaver Lk. Rd. & Service Assigned Trips that time
No. 10th Street 6th Street Henn. Ave. Hemlock Grove P&R E. Fish Lk. Rd. E. Fish Lk. Rd. E. Fish Lk. Rd. Minutes Bus Type Doubleback -
1 340 344 348 409 411 414 416 422 42 40 to 782 #4 50 _
2 409 413 417 441 443 446 448 454 45 40 - B -
3 437 441 446 510 512 515 517 523 46 40
4 519 523 528 553 555 558 600 606 47 40 from 782 # 1
CITY OF MAPLE GRVE Page 1 3/22/2016



Route 780 A.M. Trips

Maple Grove Transit: Revised Trip Scehdule - Effective March 21, 2016

Changes are shaded and in bold font.
i

Trip Weaver Lk. Rd 1-494 & Hemlock & Shepherd of the 73rd Ave & 4th St & Marquette Marquette I
No. & Fish Lk. Rd. E. Fish Lk. Rd E. Fish Lk. Rd. Grove P & R Hemlock Henn. Ave. 8th Street 10th Street Trip times
il 553 559 602 607 608 628 632 634 =
2 625 531 634 639 640 705 710 712 adjusted by one
3 656 702 705 710 711 736 741 743 H
4 728 734 737 742 743 809 814 816 or two minutes
Route 780 P.M. Trips Iater to reﬂeCt
Trip 2nd Ave. 2nd Ave. 3rd St. 73rd Ave & Shepherd of the Hemlock & 1494 & Weaver Lk. Rd. & actual traffic
No. 10th Street 6th Street Henn. Ave. Hemlock Grove P & R E. Fish Lk. Rd. E. Fish Lk. Rd. E. Fish Lk. Rd. g
1 340 344 348 409 411 414 416 422 conditions.
2 408 413 417 441 443 446 448 454
3 437 441 448 510 512 515 517 523
4 519 523 528 553 555 558 600 606
Route 781 A.M. Trips
Trip Route 94th Avenue & CoRd 30 & 89th Ave & 89th Ave & Arrive Leave 4th St & Marquette Marquette
No. Branch Dunkirk Elm Creek Foresview Eim Creek Blvd MG Station MG Station Henn. Ave. 8th Street 10th Street
i 781 5:46 5:49 6:11 6:15 6:17
2 n 781A 5:42 5:47 5:50 5:64 6:02 6:05 6:27 6:31 6:33
3 781A 5:53 5:58 6:01 6:05 6:13 6:16 6:38 6:43 6:45
4 781 6:22 6:25 6:49 6:54 6:56
5 781A 6:10 6:15 6:18 6:22 6:30 6:33 6:57 7:02 7:04
6 781 6:41 6:44 7:08 7:13 7:16
% 781 6:47 6:50 7:14 7:19 7:21
8 781 6:54 6:57 7:21 7:26 7:28
9 781A 6:42 6:47 6:50 6:54 7.02 7.05 7:29 7:34 7:36
10 781 7.06 7:09 7:34 7:39 7:41
11 781 7:10 7:13 7:37 7:42 T7:44
12 781A 6:54 6:59 7:02 7:06 7:14 JEAT, 7:41 7:46 7:48
13 781 7:22 7:25 7:49 7:54 7:56
14 781 1:27 7:30 7:54 7:59 8:01
15 781A 7:12 T 7:20 7:24 7:32 735 7:59 8:04 8:06
16 781 7:38 7:41 8:05 810 8:12
17 781A 7:25 7:30 7:33 7:37 7:45 7:48 812 817 8:18
18 781 7:55 7.58 8:22 8:27 8:29
18 781 8:04 8:07 8:31 8:36 8:38
20 781 8:14 817 8:41 8:46 8:48
21 781A 8:.02 8:07 8:10 8:14 8:22 8:25 8:51 8:56 8:58
22 781 11:29 11:30 11:48 11:52 11:54
Route 781 P.M. Trips
Trip Route 2nd Ave. 2nd Ave, 3rd St. MG Transit 89th Ave & 89th Ave & CoRd 30 & 94th Avenue &
No. Branch 10th Strest 6th Street Henn. Ave. Station Elm Creek Blvd Forestview Eim Creek Bivd Dunkirk
1 781 12:16 PM 12:19 PM 12:23 PM 12:41 PM
2 781 2:16 PM 2:19 PM 2:23 PM 2:41PM
& 781 3:14 PM 3:18 PM 3:22 PM 3:47 PM
4 781A 3:37 PM 3:41 PM 3:45 PM 4:10 PM 4:17 PM 4:20 PM 4:23 PM 4:30 PM
5 781 3:45 PM 3:49 PM 3:53 PM 4:18 PM
6 781A 3:56 PM 4:00 PM 4:04 PM 4:29 PM 4:36 PM 4:38 PM 4:41 PM 4:48 PM
i 781 4:05 PM 4:09 PM 4:13 PM 4:38 PM
8 781A 410 PM 4:14 PM 4:18 PM 4:43 PM 4:50 PM 4:53 PM 4:56 PM 5:03 PM
9 781 414 PM 4:18 PM 4:23 PM 4:48 PM
10 781 4:19 PM 4:23 PM 4:28 PM 4:53 PM
1 781 4:26 AM 4:30 AM 4:35 AM 5:00 AM
12 781A 4:29 PM 4:33 PM 4:38 PM 5:03 PM 5:10 PM -5:13 PM 5:16 PM 5:23 PM
13 781 4:35 PM 4:39 PM 4:44 PM 5:09 PM
14 781A 4:40 PM 4:44 PM 4:49 PM 5:14 PM 5:21 PM 5:24 PM 5:27 PM 5:34 PM
15 781 4:49 PM 4:53 PM 4:58 PM 5:23 PM
16 781 5:00 PM 5:04 PM 5:09 PM 5:33 PM
it 781A 5:01 PM 5:06 PM 5:10 PM 5:34 PM 5:41 PM 5:44 PM 5:47 PM 5:54 PM
18 781A 5:09 PM 5:13 PM 5:18 PM 5:43 PM 5:50 PM 5:53 PM 5:66 PM 6:03 PM
18 781 511 PM 5:16 PM 5:20 PM 5:45 PM
20 781 5:23 PM 5:27 PM 5:32 PM 5:57 PM
21 781A 5:36 PM 5:39 PM 5:43 PM 6:07 PM 6:14 PM 6:17 PM 6:20 PM 6:27 PM
22 781A 6.06 PM 6:09 PM 6:13 PM 6:36 PM 6:43 PM 6:46 PM 6:49 PM 8:56 PM
23 781 6:36 PM 6:39 PM 6:43 PM 7:06 PM
Route 782 A.M. Trips
Trip Central Ave. & Co.Rd. 30 & 101st Ave. & Nathan Lane & Zachary Lane & Boundary Creek Zachary/96th Ave. 4th St & Marquette Marquette
No. 1st Street NE Revere Lane Nathan Lane 109th Avenue Boundary Creek & 101st Ave. Park-and-Ride Henn. Ave. 8th Street 10th Street
1 530 533 536 540 542 545 860 617 621 623
2 559 602 605 609 611 614 619 646 651 653
3 627 630 633 637 639 642 647 716 721 723
4 657 700 703 707 709 712 717 746 751 753
(3 723 726 729 733 735 738 743 816 821 823
Route 782 P.M. Trips
Trip _2nd Ave. 2nd Ave. 3rd St. Zachary/96th Ave. Boundary Creek Zachary Lane & Nathan Lane & 101st Ave. & Co. Rd. 30 & Central Ave. &
No. 10th Street 6th Street Henn. Ave. Park-and-Ride & 101st Ave, Boundary Creek 109th Avenue Nathan Lane Revere Lane 1st Street NE
i) 341 345 349 418 421 424 426 428 431 434
2 411 415 419 449 452 455 457 459 502 506
3 441 445 450 520 523 526 528 530 533 536
4 510 514 519 549 552 555 567 559 602 605
5 538 541 545 6156 618 621 623 625 628 631
Route 783 A.M. Trips
Trip 72nd Place & Co.Rd. 101 & | Weaver Lk Rd. & Crosswinds 4th St & Marquette Marquette
No. Lawndale Weaver Lk. Rd. Dunkirk Lane Park & Ride Henn. Ave. 8th Street 10th Street
1 533 539 544 549/551 615 619 621
2 601 607 612 617/619 647 652 654
3 628 634 638 644/646 717 722 724
4 658 704 709 7141716 747 752 754
5 728 734 739 7447746 817 822 824
) 819/821 852 857 859
Route 783 P.M. Trips
Trip 2nd Ave. 2nd Ave. 3rd St. Crosswinds Weaver Lk. Rd. County Rd. 101 & 72nd Place
No. 10th Street 6th Street Henn. Ave. Park and Ride Dunkirk Lane Weaver Lk. Rd. Lawndale
1 343 347 35t 416 420 424 427
2 415 419 424 452 455 459 502
3 444 448 453 526 529 5§33 536
4 514 518 5§23 556 558 602 605
5 543 546 550 620 623 627 630
Rt. 785 a.m. trips
Trip Parkway 4th St & Marquette Marquette
No. Station Henn. Ave. 8th Street 10th Street
il 525 550 554 556
2 551 616 620 622
3 625 650 655 657
4 640 710 715 717
5] 650 720 725 727
6 700 730 735 737
7. 710 740 745 747
8 720 750 755 757
9 730 800 805 807
10 740 810 815 817
i 758 825 830 832
12 815 840 845 847
13 830 855 900 902
Rt. 785 p.m. trips
Trip 2nd Ave, 2nd Ave. 3rd St. Parkway
No. 10th Street 6th Street Henn. Ave. Station
1 313 317 321 343
2 338 342 346 411
3 348 352 356 421
4 358 402 406 431
5 408 412 416 441
6 413 417 422 447
i 428 432 437 502
8 438 442 447 512
9 447 451 456 521
10 457 501 506 531
1 507 . 511 516 541
12 537 540 544 609
13 607 610 614 637
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