
MAPLE GROVE TRANSIT COMMISSION 

6:30 P.M. 
March 29, 2016 

Mayors Conference Room 
Maple Grove Government Center 

A. Call to Order by Chair / Introductions 

B. Oath of Office for Reappointed Members 

C. Approval of Minutes: January 26, 2016 

D. Presentation of Annual Transit Awards 

E. Discussion of Routes and Statistics 

F. Route 780 Road Construction Detour 

G. Trip Time Adjustments for March 2016 

H. Website Address Change 

I. Adjournment! Next Meeting: May 31, 2016 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29,2016 Item Number: A. 

Agenda Item: Call to Order / Roll Call 

The Regular Meeting was called to order by the Transit Commission Chair at 
_p.m. 

Committee Members Present: 

Committee Members Absent: 

Also Present: 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29, 2016 Item Number: ____Ih 

Agenda Item: Oath of Office for Reappointed and New Members 

The Oath of Office will be taken by Mandy Knudsen as a reappointed Transit Commission 
member and by Birgit Fink as a new member. Both terms will expire on December 31, 2017. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29,2016 Item Number: C. 

Agenda Item: Approval of Minutes 

Motion by Commission Member and Second by Commission Member 
to approve, or approve as amended the meeting minutes of the: ------ 

• January 26,2016 



MAPLE GROVE TRANSIT COMMISSION 
City of Maple Grove 

Meeting of January 26, 2016 

MINUTES 

Members Present: Terry Coss, Mandy Knudsen, Teri Anderson, and Matt Nelson. 

Members Absent: Mandy Knudsen 

Also Present: Mike Opatz-City of Maple Grove, Matt Liveringhouse-Midwest Paratransit, Kevin 
Dale-Midwest Paratransit, Jason Bordenave-Metro Transit, David Leonard-Metro Transit, Doyne 
Parson-Metro Transit, and Birgit Fink-resident. 

Call to Order 

Transit Commission Chair Terry Coss called the meeting to order at 6:30 p.m. 

Oath of Office 

The Oath of Office was taken by Terry Coss and Teri Anderson as the reappointed Transit 
Commission members for a term not expire December 31, 2017. 

Approve Minutes 

Terry Coss called for a motion to approve the meeting minutes from November 24, 2015. The 
motion was made and seconded, and the minutes were approved. 

Interview for Transit Commission Vacancy 

Opatz said that the City of Maple Grove is currently accepting applications for a vacancies on the 
Maple Grove Transit Commission representing Route 782, Route 789 and the Maple Grove Dial-A­ 
ride. Resident Birgit Fink had submitted an application for the Route 789 opening and was 
interviewed at this meeting. Upon completion of the interview, the Commission voted approval to 
recommend to the City Council to appoint her to the Transit Commission. The Commission was 
impressed with her passion and approach to transit. 

Discussion of Routes and Statistics 

Opatz reviewed the monthly ridership summaries for November and December 2015 plus the daily 
ridership sheets for December and January 2016. Opatz reviewed the year-end 2015 ridership 
compared to 2014 and noted that a slight increase was realized. Falling gas prices have had an 
impact on ridership growth. 

The Commissioners had the following reports: 
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• Teri Anderson - Keeping an eye of the downtown bus shelter for snow and ice clearing, 
but it has been better this year so far. The driver of the Rt. 781A PM trip #6 needs to stop 
closer to the curb at 3rd and Hennepin. 

• Matt Nelson - No major issues on the Route 785. Trip #11 in the morning is getting full 
at time. Drivers are doing a great job in downtown Minneapolis despite traffic and 
weather challenges. 

• Mandy Knudsen - absent. 

• Terry Coss - Trip # 5 in the morning did not show up at Crosswinds on Monday. Opatz 
noted that it was a bus engine issue. The announcement of stops and cross streets by 
drivers has been inconsistent. 

Dial-A-Ride Web Portal Reservation System 

Staff from Midwest Paratransit Service (MPS) Inc. were in attendance to demonstrate a new web 
based reservation system for the dial-a-ride service. The City of Maple Grove contracts with 
MPS to provide the dial-a-ride service. The contract involves all aspects of operations including 
managing the ride reservations. Presently, all users must call in to make ride reservations. The 
new system will give riders an option to book the ride on-line and eventually receive 
notifications about their rides via texts and e-mails. Opatz noted that the City is also researching 
option for an online web based fare payment system as well. 

Route 494 Update and Ribbon Cutting 

Opatz discussed the new suburb-to-suburb bus service for the Twin Cities transit service that began 
on January 19 and includes service to the Maple Grove Transit Station. The service is known as the 
Route 494. A ribbon cutting ceremony will be on February 4. The Maple Grove event will be at the 
Transit Station at 3: 15 PM. Transit Commission members are invited to attend. Opatz distributed a 
copy of the Route 494 pocket schedule. 

2016 Transit Award Nominations 

Opatz reviewed the 2016 Transit Award Nominations received by riders. The Transit Commission 
discussed the nominations and voted approval as follows: 

Commissioners' Award: 
• Collen Swann 
• Bill Patten, Midwest Paratransit 

Distinguished Service Award 
• Ivory Dotson 
• Chavonne Ellis 
• William Grommes 
• Merhej Abouhadir 
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• Stephen Hoekstra 
• Dan Herrala 
• Michael Kluckas 

Letter of Commendations 
• Jeff Marlin, Midwest Paratransit (2010) 
• Denice Newton (2002 and 2004) 
• Margaret Stephens (2007) 
• Kirby Brown (2015) 
• Bonnie Ripple (1999, 2002, 2008 and 2015) 
• Brenda Lutzke (2012, 2014, and 2015) 

Adjourn / Next Meeting 

• Next Scheduled Regular Meeting: March 29, 2016 
• Being no other business, the meeting was adjourned at 8:22 p.m. 
• Minutes submitted by Mike Opatz, Transit Administrator. 
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REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29, 2016 Item Number: D. 

Agenda Item: Presentation of Annual Transit Awards 

Listed below are the 2016 Maple Grove Transit Award Recipients and the awards will be 
presented at the meeting: 

Distinguished Service Award - Metro Transit Drivers: 
• Ivory Dotson 
• William Grommes 
• Merhej Abouhadir 
• Stephen Hoekstra 
• Dan Herrala 
• Michael Klukas 

Commissioners Award: 
• Colleen Swann, Metro Transit 
• Bill Patten, Midwest Paratransit Services 

Congratulations and many thanks to the excellent service provided. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29, 2016 Item Number: E. 

Agenda Item: Discussion of Routes and Statistics 

Recommended Committee Action: Discussion 

A. Ridership Report 

The monthly ridership summaries for January and February are attached, plus the most recent daily 
ridership reports. 

B. Member Comments 

• The Transit Commission members report on events and issues related to the route they 
represent. 



I Maple Grove Transit - Ridership Summary January 2016 

Ridershi~ Anal~sis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789 
Rides Current Month - 68,198 32125 3718 2074 5998 18801 604 3173 398 1307 
Avq Daily Riders - 20 days 3,410 1,606 186 104 300 940 30 159 20 65 
Previous Month: Avg. Daily Riders 3,250 

Ridershi~ Com~arison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Previous Month 65,007 30671 3526 2213 5192 17513 595 3043 366 1888 
% Change 5% 5% 5% -6% 16% 7% 2% 4% 9% -31% 
Same Month Prevo Yr. 70,083 35658 4176 2313 6031 16695 713 3131 186 1180 
% Chance -3% -10% -11% -10% -1% 13% -15% 1% 114% 11% 



I Maple Grove Transit - Ridership Summary February 2016 

Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Current Month - 72,451 33435 3963 2076 6207 19314 604 3293 368 3191 
Avq Dailv Riders - 21 days 3,450 1,592 189 99 296 920 29 132 18 152 
Previous Month: Avg. Daily Riders 3,410 

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Previous Month 68,198 32125 3718 2074 5998 18801 604 3173 398 1307 
% Change 6% 4% 7% 0% 3% 3% 0% 4% -8% 144% 
Same Month Prev. Yr. 68,045 34245 3996 2250 5473 15707 670 3003 182 2519 
% Change 6% -2% -1% -8% 13% 23% -10% 10% 102% 27% 



Maple Grove February 2016 
Mon - Fri Mon - Fri Mon - Thu Mon - Thu 

Pick Eff 12/12/2015 Wed Thu Mon Tue Fri Total Total 

780 553AM 62 55 46 54 48 265 13 217 13 ----------------------_--------------_----------------------------------------------------------------------------------------------------------------------------------- 
625AM 2 3021 55 42 48 54 44 243 12 199 12 -----------------------------------------------------------_-_------------._--------------------------------------------------------------------------_-----------------_ 
656AM 3452 54 53 71 59 55 292 14 237 14 -------------_ ----_------- _------------- --------------- --------------- --------------- --------------- --------------- -------------- _-------_--- ----_--------- ------------~~ 
728AM 4 3421 52 49 47 55 38 241 11 203 12 

AM Totals 223 199 212 222 185 1,041 50 856 50 

780 335PM 3434 50 27 36 38 45 196 9 151 ~~.----------- --------._.- -------------~ --------------- --------------- --------------- --------------- --------------- -------------- ------------ -------------- -------------- 
404PM 3029 77 63 60 59 51 310 15 259 15 -------------- ------------ -------------- --------------- --------------- --------------- -----------_._- ~-------------- ----_.-.------ ------------ -.----~----~-- -_._---------- 
432PM 3407 54 61 58 64 45 282 13 237 14 -----_.------- --_._-----_. ------.---~--- ------~-------- ------------~-- ---~----------- --------------- -----------~~-- -------------~ ------------ -------------- -------------- 
514PM 4 3458 47 48 58 52 42 12 205 12 

Bus 
Type 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

Feb Monthly Recap 1:41 PM---3/22/2016 



Maple Grove February 2016 
Man - Fri Man - Thu Bus 

Type 

19 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

57 40 Foot 
337 100 

3458 78 103 66 68 89 19 315 19 
---------------------------------------------------------------------_--------------------------------------------------------------------------------------------------- 

3433 102 118 111 91 69 491 23 422 25 
----------------------------------------------------------------------------------------------------------------------------------_-------------_-----------_----.------- 

3403 120 93 108 111 66 498 24 432 25 
------------------------------------------------_--------.--.-------- -----.----------_------------------.--------------------------------------------------------------- 

4 3434 76 69 67 70 46 328 16 282 17 

860 

95 

XX 40' - 
Coach 
Coach 
Coach 

Coach 

Coach 
Coach 
Coach 

Coach 

415 436 392 
857 196 

783 ~~~~_~ c, ,_, ~~ . ._~~ .: ~! ,_, , , ,_, , , _ 
601AM 75 68 67 61 51 322 16 .. _----------_._-------------------------------------------------------------------------------------------------------------------------------------_------------------- 
628AM 3 181 139 145 150 133 748 36 -------------------------------------_-----------_--_--_--_._._------------------ 
658AM 4 210 171 156 140 135 812 40 --728A-';;-- -----5----- -;;-3-404--- -----17i------ -----148----- -----1-28------ -----1-53----- ---;-1-42----- ----743'---- ____________ . .~ ~ . 0_. z rz, _ 

821AM 6 3433 69 85 86 77 72 
3,204 153 2,635 155 
389 19 317 19 

AM Totals 752 647 619 617 569 

783 338PM 1 3449 110 108 99 84 119 520 25 401 24 ------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
410PM 2 3423 179 136 162 163 119 759 36 640 38 ------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
439PM 3 3406 172 127 140 149 109 697 33 588 35 

84 34 509PM 4 166 174 124 109 657 31 573 

Grand Total 15,546 13,857 13,753 13,621 11,409 68,186 3,247 56,777 3,306 

2,076 I 99 I 780 II 

Feb Monthly Recap 1:41 PM---3/22/2016 



Maple Grove February 2016 

Wk 3 15,300 
Wk 4 16,336 
Wk 5 3,409 

fu~~!~~:~ 

Feb Monthly Recap 

Man - Fti Man - Thu Man - Thu 

781-A 
782 

296 783 
920 785 

152 789 

Total 

Bus 
Type 

1:41 PM---3/2212016 



Maple Grove March 2016 Week "1" 

Pick Eff 12/12/2015 
Man - Fri Man - Thu Man - Thu 

Total Avg 

53 13 42 14 -------------------------- -------------- -------------- 
43 11 32 11 

RO!Jte Trip Time Ttip'# Run iI: 

AM Totals 61 

69 

13 14 11 ------------- ----------- ----------- 
12 12 11 -------_----- ---------------------- 
15 18 20 68 17 48 16 -------------------------- -------------- -------------- 

65 16 46 15 

53 53 62 

780 553AM 1 3421 15 ------------- --------_ --------- ------------ 
625AM 2 3.021 8 ------------- _-------- --------- ------------ 
656AM 3 3452 15 ------------- --------- -------_- ----_------- 
728AM 4 3421 15 13 18 19 

780 335PM 46 

229 57 168 56 

17 

10 10 18 3434 
4.o4PM 2 3.029 16 18 16 19 

432PM 3 

514PM 4 

34.07 18 --------------------- 
3458 14 

12 
17 

28 9 
5.0 

12 62 16 5.0 17 ------------- ------------- -------------- -------------- 
52 13 44 15 

Bus 
Type 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

16 16 

781 

1129AM 

AM Totals 837 833 82.0 

781 22 21 66 22 
31 35 96 32 -------------- --------.----.-- 
/33 Ai '/123 41 

49 ~8 
22 1.0 

39 

65 
46 

3065 
3440 
3427 47 30 

21 20 88 22 68 23 ------------- ------------- -_------------ -------------- 
97 24 76 25 ------------- ------------- -------------- -------------- 
67 17 5.0 17 

626AM 3 3431 24 
------------- --------- --------- ------------ 
656AM 4 3446 21 ------------- --------- --------- ------------ 
722AM 5 3457 19 

23 

28 27 21 

15 17 

98 3.07 1.02 

16 

AM Totals 100 83 39.0 102 105 

Daily pivot table 03-2016##,xI5X Wk1 

40 Foot 
40 Foot 
40 Foot 

3/22/2016 



782 
I"""""~-=t=-""'t"--------- ------------ ------------- ----------- ----------- __ -- ...... ---_--- ..... --"""I! 

436PM 
25 20 18 

21 20 40 Foot 
40 Foot 
40 Foot 
40 Foot 

3 

20 60 

3403 

19 

24 17 26 

25 85 336 PM 3458 21 
------------- ------_-- ---_----------------- 
406PM 2 3433 27 

505PM 4 3434 14 18 17 9 

90 23 72 24 
------------- -------_----- ---------------------------- 

93 23 76 25 
----------_-_ -------_-_-_- ---------------------------- 

58 15 49 16 
26 

, •. 1g'.,: .• ~.tt.iC 
Coach 

783 338PM 1 3449 23 26 21 36 106 27 70 23 
------------- --------- ------------- ----------- ----------- ------------- ------------- -------------- -------------- 
410PM 2 3423 42 35 40 28 145 36 117 39 

------------- --------- --_-_------- ------------- ----------- ----------- ------------- ------------- -------------- -------------- 
439PM 3 3406 45 27 31 21 124 31 103 34 

------------- --------- --------- ----------_- --_-------_-_ ----------- ----------- --_---------- ------------- -------------- -------------- 
509PM 4 3449 32 41 31 12 116 29 104 35 

Coach 
Coach 
Coach 
Coach 

Daily pivot table 03-2016##.xlsx 

458 115 780 
6,472 1,618 781-A 
748 187 782 

1,123 281 783 
3,684 921 785 
610 153 789 

1}i:·~f~§Sj 3,274 Total 

Wk1 3/22/2016 



Maple Grove March 2016 Week "2" 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

Mon - Thu Bus 
Type 

780 553AM 3421 9 15 15 13 11 --------------------------------------------------------------------------_-_------------------ 
625AM 2 3021 12 11 15 12 12 

16 

63 13 52 13 --------------------------------------------------------- 
62 12 50 13 

--------------------------------_----------------------_- 
74 15 58 15 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

656AM 3 3452 ------------------------------ 
728AM 4 3421 

52 

15 14 13 16 
61 12 49 12 14 14 13 12 

AM Totals 50 54 56 49 51 260 52 209 

780 335PM 3434 12 10 11 11 9 ----------------------------------------------------------------------------------------------- 

13 
11 

53 11 44 11 

514PM 

404PM 2 3029 
-------------------------_---- 
432PM 3 3407 

781 

78 16 61 15 19 14 15 13 17 
89 18 81 24 21 23 

4 3458 13 16 

__ t~~~_~ L __ -------,-+' -------'----t 
405PM 8 
409PM 9 
414PM 10 
421PM 11 

656AM 
722AM 

4 3446 40 Foot 
40 Foot 

26 18 27 20 25 
3457 16 23 20 20 13 

89 104 92 102 66 

21 19 18 
----------- ----------- 

26 26 24 

17 25 23 
17 13 14 

87 94 88 

Wk2 3/22/2016 

782 336PM 3458 
------_----------_--_--------- 
406PM 2 3433 ------------------------------ 
436PM 3 3403 

AM Totals 

50SPM 
III 

3434 

40 Foot 
40 Foot 
40 Foot 

PM Totals 

4 

Copy of Daily pivot table 03-2016##,xlsx 



Maple Grove March 2016 Week "2" 

79 16 61 15 
756 151 639 160 

128 26 95 24 
------------- ------------- ----------------- -------------- 

AM Totals 117 

130 

173 176 148 142 

783 338PM 1 3449 28 23 19 25 33 ----------------------------------------------------------------------------------------------- 
410PM 2 3423 40 40 38 32 22 

----------------------------------------------------------------------------------------------- 
439PM 3 3406 30 39 38 32 26 

172 34 150 38 
------------------_-------------_------------------------ 
165 33 139 35 

509PM 4 3449 34 39 32 25 27 157 31 33 

Bus 
Type 

Coach 

Coach 
Coach 
Coach 
Coach 

543 109 
781-A 
780 

7,865 1,573 
867 173 782 

785 
1,466 293 783 
4,670 934 
649 130 

Copy of Daily pivot table 03-2016##.xI8X Wk2 

789 

Total 

3/22/2016 



Maple Grove March 2016 Week "3" 
Man - Fri Man - Thu 

Pick Eff 12/12/2015 

780 553AM 1 --------------------- 
625AM 2 3021 11 -------------------- 

3452 20 
10 11 ---------------_-_-----------------------------------------_----------------- 
18 15 13 13 16 66 17 ----------------------------------------------------------------------------- ------------------------------- 
12 14 12 10 61 12 51 13 

656AM 3 --------------------- 
728AM 4 3421 13 

AM Totals 59 

3434 7 -------------------- 

55 52 49 43 '11'-_2_5_8_""""_5_2_ ..... _,""2_1_5 __ --54--11 
8 6 38 8 29 7 ----------------------------------------------------------------------------- ------------------------------- 
16 13 16 19 85 17 66 17 --------------------------------------_-------------------------------------- 
18 13 16 7 69 14 

780 335PM 
404PM 2 --------------------- 
432PM 

3029 21 
3407 15 62 16 

AM Totals 805 

781 1212PM --------- 15 
212PM 20 18 25 

__ ~_~1~_~ __ 31 50 37 _.:_--_.:_ 
332PM 54 47 

12·'> 27 

36 25. 

68 

54 
21 
31 14 

656AM 

101 25 

23 22 21 15 101 20 
-----------------------------------------------------------------------_---_- 

15 19 21 8 81 16 
3446 20 86 22 

73 18 722AM 5 3457 18 

85 87 93 86 63 414 83 ~--·--~---- __ r_--~-- __ r_----~----~----,-,-------~-----II--------~----~--------~-----II 
3458 15 12 17 23 14 81 16 

AM Totals 351 

782 336PM 67 17 ------------------------------- 
77 19 406PM 3433 18 22 18 19 17 94 19 

----------------------------------------------------------------------------- 
27 25 21 21 122 24 436PM 3403 28 

Daily pivot table 03-2016##.xI5X Wk3 

12 

88 

Bus 
Type 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

40 Foot 

40 Foot 

40 Foot 

40 Foot 

40 Foot 

3/22/2016 



Maple Grove March 2016 Week "3" 
Man Fri Man - Thu Bus 

Type 

40 Foot 

17 

Coach 
Coach 
Coach 

821AM 6 3433 15 

AM Totals 140 

783 338PM 1 3449 29 
------------- -------- --------- ----------- 
410PM 2 3423 34 

------------- -------- --------- ----------- 
439PM 3 3406 37 

18 19 15 79 16 67 Coach 
148 151 134 683 137 573 143 

509PM 4 

33 40 28 21 

104 26 ------------------------------- 
149 37 

159 32 138 35 

21 27 27 18 122 24 ------------------_---------------------------------------------------------- 
42 36 37 37 186 37 

3449 30 32 21 24 10 117 23 107 27 Coach 

550AM 22. 28 _ .. _".:._':...:._-----, ----- .. :....' 
625AM 49 45 
640AM 36' 57 

-------------------- 
650AM 65 46 

Coach 
40'. -Artie' 
Coach 

509 102 780 
7,710 1,542 781-A 
795 159 782 

1,349 270 783 
4,604 921 785 

a 789 

2,993 Total 

Daily pivot table 03-2016##.xI5x Wk3 3/22/2016 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29,2016 Item Number: _E 

Agenda Item: Route 780 Road Construction Detour 

There is an upcoming Route 780 detour effective mid-April as MNDOT is shutting down the 
East Fish Lake (EFLR) Road bridge over 1-494 as part of their freeway construction project. It 
will be closed for about 50 days and then another 5 days sometime after the first closure is 
complete. 

Enclosed is a proposed detour map. The detour would be from the regular route on EFLR to 
detour south on Wedgewood Lane to east on Bass Lake Road to north on Sycamore Lane back to 
regular on EFLR. The PM detour would be the reverse of this. 

Attached to the back of your agenda packet as a large spreadsheet are a draft of revised trip times. 
The trips times need to be field verified and may need to be adjusted to include more travel time 

A couple issues related to bus deployment include: 

• The double back time for the 780 AM trip # 1 to get to the 780 AM #4 is now only 48 
minutes. That will be tight, so that might need to become two single trippers. 

• The double back time for the 780 PM trip #1 to the 782 PM trip #4 is now only 40 
minutes, which is not doable, so this will need to be revised as single trippers. 





REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29,2016 Item Number: __i1_ 

Agenda Item: Trip Time Adjustments 

Metro Transit has recently conducted a study of the travel times for Maple Grove inbound bus 
routes operating along Marquette A venue and for the outbound buses using 2nd A venue. As a 
result, travel times between some of the stops were increased by one or two minutes to reflect 
actual traffic conditions. The adjusted times will help to reduce congestion, improve travel 
speeds and increase on-time reliability. 

The changes are effective Monday March 21, 2016. No revised trip times are earlier than before 
and none of them are more than two minutes. To see what bus stop times are affected, please 
see attached spreadsheet to the back of the agenda packet. 

Printed pocket schedules and posters along Marquette and 2nd will be updated as quickly as 
possible. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29,2016 Item Number: H. 

Agenda Item: Website Address Change 

City staff is considering changing the URL address for the transit website hosted on the City of 
Maple Grove website. The current URL address is: www.maplegrovetransit.org. 

A couple years back the City of Maple Grove changed their main website address from 
www.ci.maple-grove.mn.us to simpler address ofwww.maplegrovemn.gov. 

The proposal is to change the transit website address to transit.maplegrovemn.gov to be 
consistent with the e-mail address of transit@maplegrovemn.gov and the current city website. 

The old address would work also remain active for a period of six months to a year. The address 
ofwww.maplegrovetransit.gov is not available under the dot gov system, which would have 
been my preference. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: March 29,2016 Item Number: 1. 

Agenda Item: Date and Time of Next Meeting / Adjournment 

Recommended Committee Action: 

Motion made by Commission member , seconded by Commission member 
___ , to adjourn. 

A. Next Scheduled Meeting: 

• May 31, 2016 



Maple Grove Transit: Route 780- Detour Due to East Fish Lake Road Construction Effective: Mid-April 2016 I I 
I 

Changes Bold and Shaded ·l 
Route 780 A.M. Trips I I I I 

Trip Weaver Lk. Rd. Wedgewood Ln & Bass Lk Rd Sycamore LN Hemlock & Shepherd of the I 73rd Ave & 4th St& Marquette Marquette Service Assigned Trips that I double back 
No. & E. Fish Lk. Rd. E. Fish Lk. Rd. &1494 & E. Fish Lk. Rd. E. Fish Lk. Rd. Grove P & R Hemlock Henn. Ave. 8th Street 10th Street Minutes Bus Type Doubleback time COMMENT 

1 547 553 556 559 602 607 608 628 632 634 47 40 to 780 #4 48 detour and 6 minutes added run time 
2 619 625 628 631 634 639 640 705 710 712 53 40 detour and 6 minutes added run time 
3 650 656 659 702 705 710 711 736 741 743 53 40 detour and 6 minutes added run time 
4 722 728 731 734 737 742 743 809 814 816 54 40 from 780 #1 detour and 6 minutes added run time 

I I 207 
Route 780 P.M. Trips I I double back 

Trip 2nd Ave. 2nd Ave. 3rd St. 73rd Ave & Shepherd of the Hemlock & Sycamore LN Bass Lk Rd Wedgewood Ln & Weaver Lk. Rd. SeNice Assigned Trips that time COMMENT 
No. 10th Street 6th Street Henn. Ave. Hemlock Grove P & R E. Fish Lk. Rd. & E. Fish Lk. Rd. &1494 E. Fish Lk. Rd. & E. Fish Lk. Rd. Minutes Bus Type Doubleback I 

1 340 344 348 409 411 414 417 420 423 429 49 40 to 782#4 40 detour and 7 minutes added run time 
2 409 413 417 441 443 446 449 452 455 501 52 40 detour and 7 minutes added run time 
3 437 441 446 510 512 515 518 521 524 530 53 40 detour and 7 minutes added run time 
4 519 523 528 553 555 558 601 604 607 613 54 40 from 782 # 1 ok detour and 7 minutes added run time 

I 
I 

Existing Effective Marcb 19, 2016 

Route 780 A.M. Trips 
Trip Weaver Lk. Rd. 1-494& Hemlock & Shepherd of the 73rd Ave & 4th St& Marquette Marquette Service Assigned Trips that double back 
No. & Fish Lk. Rd. E. Fish Lk. Rd. E. Fish Lk. Rd. Grove P & R Hemlock Henn. Ave. 8th Street 10th Street Minutes Bus Type Doubleback time 

1 553 559 ,602 607 608 628 632 6.34 41 40 to 780 #4 §§ 
2 625 631 634 639 640 705 710 712 47 40 
3 656 702 705 710 711 736 741 743 47 40 
4 728 734 737 742 743 809 814 816 48 40 from 780 #1 55 

Route 780 P.M. Trips double back 
Trip 2nd Ave. 2nd Ave. 3rd St. 73rd Ave & Shepherd of the Hemlock & 1-494& Weaver Lk. Rd. & Service Assigned Trips that time 
No. 10th Street 6th Street 'Herin. Ave. Hemlock Grove P & R E. Fish Lk. Rd. E. Fish Lk. Rd. E. Fish Lk. Rd·. Minutes Bus Type Doubleback 

1 3:<10 344 348 409 411 414 416 422 42 40 to 782 #4 50 
2 409 413 417 441 443 446 448 454 45 40 
3 437 441 446 510 512 515 517 523 46 40 
4 519 523 528 553 555 558 600 606 47 40 from 782# 1 
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Route 780 A.M. Trips 

Maple Grove Transit: Revised Trip Scehdule - Effective March 21, 2016 ~QllangeS;~ar~{st1adlid·,andjn"bQld font. 
I--~---~-----~-------,--~----~-------~------~---'--------+-----------i.~~ ., I~ '. - = -. 

Trip Weaver Lk. Rd. 1·494 & Hemlock & Shepherd of Ihe 73rd Ave & 4th St & Marquette Miirquettli~ ~ 
No. & Fish Lk. Rd. E. Fish Lk. Rd. E. Fish Lk. Rd. Grove P & R Hemlock Henn. Ave. 8th Street ~ loth"St~ Trip times ::::::::::::::: 

:=::::::::::::::::::; ::::::::::::::::::::::::::::::::~;:~:::::::::::::::::::::::::::::::~:::~:::~:::::::::::::::::::::::::::::::~:::~::::::::::::::::::::::::::::::::::::::~:::~:::~ :::::::::::::::::::::::::::::::::::::~~:::~:::::::::::::::=:::::::::::::::::::~:::~:::~ ::::::::::::::::::::::::::::::::~:::;:::~ :::::::::=-_'" ;~~ . ;. adj usted by one ==== 
1---3~--I---=6~56~--/---~70=2~---+--~7~05c.._--+------,7~1.=..0---+-----,7-'-11-'--_-I __ ---'7.=..36'---_-I __ --'7-'4~1_~1 '143 or two minutes ~~ 

4 728 734 737 742 743 809 814 c. 8.16 

Route 781 A.M. Trips 

,=-~~~~------~------_+------_4----------+_------_+---------~------~------4_---,latertoreflect Route 780 P.M. Trips 
,---T-'-ri~p--,-~2~n~d~A~ve~.-__I, >" 2nd Ave. iili· '.~~ ···'Sl.." 1'~, ~-d IAv., ij'& 
t--_--'N-;;O"'. __ -+_.:.;1 O:..:;th';';7,St;cre:.:;e:;_t _r'F'·c::6:i'th'ii,S~t7re"'e::..i ..... -f~ ve. emlock_ 
,----1---,.---34-0---11 ",'!§i;ii! 3114 ' " . . 4(19 
,----2---,---40-9---,1\ 413 1,,'" ." 417 . All:! 

3 437 IF '4A~ ,.' '"6. '~'5' W. 
'----4---+-----5-19---'· .I§23 ,~ . '~2,8,' "'~ .'C~ 

. Weaver I::k. R(j~'& actual traffic 
IE.'Fi!lh"LI6Rd.1!! ~~- diti 

!If' 4~~!,. con I Ions. 
454 

5;10 

Trip Route 94th Avenue & CoRd 30 & 89th Ave & 89th Ave & Arrive Leave 4th st & Marquette I, .'.1!, Marquette 
1-----cNcco~.---I----=B-ra-n"Cch--·I---=D,-u"Cnk.,.ir'C'k---t---=EC'lm-C"'r-e"Cek---+----=cFo-r~es-'-v-'ie-'w---+---cE=I~m'-CCc'-re-'e~k~Bcclv"Cd~j--~M~G~S"'t-'at'C'io-n--+-,-M~G-="=S~ta~ti,-on--I·-~H~e~nn-'.~A~ve-.-·I--~8~th~S='t~re~e~t --I . ~ e tQth.Street. 

1 781 5:46 5:49 6:11 6:15 ". 6:1'7 .,: 
2 781A 5:42 5:47 5:50 5:54 6:02 6:05 6:27 6:31 ,; 6:33' 

'----43---,---7-8-1-A--i----5-:5-3--~---5-:-58--~----6_:_01 + 6:_0_5 1----6-:1-3---,---6-:-16---1.---6_3_8 ~ 6_4_3 __ ~" 6:45 
781 6:22 6:25 6:49 6:54 s 6:56 

5 781A 6:10 6:15 6:18 6:22 6:30 6:33 6:57 7:02 7:~4 
6 781 6:41 6:44 7:08 7: 13 , 7:15 
7 781 6:47 6:50 7: 14 7: 19 1:21 
8 781 6:54 6:57 7:21 7:26 t 1:28 ~ 
9 781A 6:42 6:47 6:50 6:54 7:02 7:05 7:29 7:34 
10 781 7:06 7:09 7:34 7:39 
11 781 7:10 7:13 7:37 7:42 
12 781A 6:54 6:59 7:02 7:06 7:14 7:17 7:41 7:46 
13 781 7:22 7:25 7:49 7:54 
14 781 7:27 7:30 7:54 7:59 
15 781A 7:12 7:17 7:20 7:24 7:32 7:35 7:59 8:04 

'---"'16~--'----=7~81--_'---- 7:38 7:41 8:05 8:10 
17 781A 7:25 7:30 7:33 7:37 7:45 7:48 8:12 8:17 
18 781 7:55 7:58 8:22 8:27',," 

~--~19---1---~7=81~-I---------+-------~---------4--------+---~8~04--~--~80=7---r--~83~1--~-----cC'83~6--~"~ 

20 781 8:14 8:17 8:41 8:46 
21 781A 8:02 8:07 8:10 8:14 8:22 8:25 8:51 8:56 F'!!l '-~-2-2~~-'-~-7-8-1~-'~~~~~-+~~~~---I~~~~~~~~~~~~-~~~1-1-29~~4-~-1-1-30~~"-~-11-:4-8~-~~~-11-5-2~~~~ 

l:36. 
'1:4:1 
7':44 
7:48. 
:Z;p6 
8:01 ~. 
8,06 
~8:12 
8:19 

c 8:29 
8:38 
8:48, 
8:58 
14:54 

Route 781 P,M. Tri~ s 
,---T-ri~p---,--~R-o-ut-e--,---2-n~d-A-v-e,--.,,' ... ,", 2n1l Ave. ,', I'.... v 3rt! St. 

No. Branch 10th Street ., _ ,6th,'Stre~~ .~ ~ II! .~ .!i~nn.jA_ve.'ll\ 

4 781A 3:37 PM 

1 781 12:16 PM ! 12:1~. ~M ,''If • ·~12·:23 I'M 
'----2---'---78-1---'---2-:-16-PM----->' 2:19 PM 2:23 PM 
'------3------I-----78-1-----r----3-.-14--PM-----' 

5 781 3:45 PM 
6 781A 3:56 PM 
7 781 4:05 PM 
8 781A 4:10 PM 
9 781 4:14 PM 
10 781 4:19 PM 
11 781 4:26 AM 
12 781A 4:29 PM 
13 781 4:35 PM 
14 781A 4:40 PM 
15 781 4:49 PM rei 

1-----~16~----I----=7~81~---I-----75:700~P~M----~~O 
17 781A 5:01 PM 
18 781A 5:09 PM 
19 781 5:11 PM 
20 781 5:23 PM 
21 781A 5:36 PM 
22 781A 6:06 PM 
23 781 6:36 PM 

3:18 11M 
3,41 PM 
~:49 PM 
4:00 PM 

". 4:09 PM 
4:141~M 
4:18 P.M 
4:23p.M 
4:·30 POM 
li:33 liM 
;4:39 PM 
4:44,PM 
4:53 PM 
~:OllPM 
5:05 eM 
5:13 BM 
5:15 I'M 
5:27 PM 
5:39 BM 

3:22 PM 
3:45 PM 
~:53 PM 
4:04pttI 
4:13 PM 
4:18 PM 
'4~23 PM 
4:28 PM 
4:35.,AM· 
«:38 PM , 
4:44 PM 
4:49 PM, 
4:58 PM 
5:Q.9f>M 
11:-10 PM 
'5:18PM 
5:20 PM 
5132 P-M 
5:43 PM 

.,6;13 RM 
~:43 PM~ ,~i'~- ... 

Route 782 A.M. Trir s 

6:09 RM 
46:39 eM ,. ~ . 

';ii' 12 
2:4d PM ~.,.._ .I_-----.I-----........,--------,--------_I 
3:41 PM L J, _.I 
4.:10 AM 'I:1'7:,IlM 4:20 PM''''' - '4:23'PM~ ~,: "'4:3.0 PMf!'""' ~ 
4:1QPM l'I 1 I I 
:~~::~ 'I.,- , .~4:3!1iP~ ~38 PM.J!'"1'llj'" 4:41PM ...;;;.f' 4:48""P,M" .. ~" .. -;;, ... ·~_~I.---------1 

:~:;,:~ •• , 'i1;" 4:50. PM:;l' .":5~1 4:5H,M_:f A ,.i:03 pM;:" ,. 
4:53PM I _ , __ 
5:00AM -L 1--------1 
5:03!!", _" "~'5':111 PM" %,,,.4;5'13, liM': ~'16 PM .f" S'i 5:23113M,._j.!'!",---------, 
5:09 PM '<m \"'~ t, 1. I 

,5::14.PM . ~...m.;5:21 PMi: .... ' t 0 ~5:24;.PM~ 5:27 PM--"'F 4 5:34 PM 0" 

5:23PM, ,!,_ -+- ~ _ _I-----~---------,----------, 
5:33 I'M J 
~:3l1' PM 5:41 PM' 5:'\4 PM. " 5:47 PM 5:54 PM 
5:43' PM ~:50'PM ~ '~~ 5:5~PMI "il!5:5~~M' , 6:03!,Jvl 

5:45 PM E I I _. .-----1------1 5:57-PM 
6:07 P.M 6:1" PM ,''':Iif6:1TPM, 6:,20 PM' ,lI. 6:27 PM, ':-" '.e, ,---------, 
6:3\1 RM ~:'13 p~ , "',6.46 PM ,.li:,.,oi,Jil,6.~ii:PM 6'R!:P.M,__'~: .. /;L,,__ '1- 1 
7:06' PM I 

-.~ 
Trip Central Ave, & Co. Rd. 30 & 101st Ave. & Nathan Lane & Zachary Lane & Boundary Creek Zachary/96th Ave. 4th St & Marquette " .' "'Marquetfe.~'· 

I-----'N'"O"'. ---1--"'1 s:::.t~S.._tr".ee"t"N~E--I-~R"e"'ve"r"Ce --L"'a..':ne'---I·--'-N"-at"'h"'an=La"'n"'e-·I---'-1"'0""9'::'th"'A"'v=e':':nu"'e---·I--=B=ou=n-":d:'-'aryC-=;:C"'re:::'eC=k-I-~&C'1°00co1'-';st-CAC'-v=-'e.=--I-=;p~a-":rk:,-,.c..an"'d"'.R~id-:-e=·I---;-:H-'-en'-'nc'. -:-A=veC'.-I----';;87.'thc..;S!;7t=re~et:---r."~, ~ 10ih Street 
1 530 533 536 540 542 545 550 617 621 623,,,,<" 
2 559 602 605 609 611 614 619 646 651 6,53 
3 627 630 633 637 639 642 647 716 721 123 
4 657 700 703 707 709 712 717 746 751 753- 
5 723 726 729 733 735 738 743 816 821:)' 1123 - .l! 

Route 782 P.M. Trips 

Route 783 A.M, Trips 

'420 
455" 
529 
558 
523 ,;~ 

Lawndale 

65'1 
724 , 
n4 
82!1 
859 

3rd SI. 
Henn. Ave. 

550 

Trip 72nd Place & Co. Rd. 101 & Weaver Lk. Rd. & Crosswinds 4th St & Marquette "Ma 
No. Lawndale Weaver Lk. Rd. Dunkirk Lane Park & Ride Henn. Ave. 8th Street '.-1OJ 

e .c~----------~-------------+-----------------I .~ .. 
3 628 634 639 644/646 717 722 

1------~1------I----~5~33~---I-----~5~3~9------f----~54~4~---+----___c5~4~9~15~5"'1-----I.----~6~15~----I------~6~19~----,,,Rr 
2 601 607 612 617/619 647 652 

4 658 704 709 714/716 747 752 

Route 783 P.M. Trips 

5 728 734 739 744/746 817 822 

Trip 2nd Ave. 2nd Ave. 

6 819/821 852 857 

72nd Place 
No. 10th Street 6th Street 
1 343 ,', 347,';>\ 
2 ~5 ~9~ 
3 444 448" 
4 514 #§II.' . 'ji18 

'-------5------'------54-3-----',~~ 546'~' 

Crosswinds 
Park and Ride 

. , 

41'6 
45~ 
526 
555 

. 'i.!io .620,'"_- ~ 

Weaver Lk. Rd. 
Dunkirk Lane 

County Rd. 101 & 
Weaver Lk. Rd. 

427- 
~02 
536 "-'!ill 605 ~'-----------+-------------~r-----------------' 
63-0 ;";t:~'k 

RI. 785 a.m. trips 
Trip Parkway 4th St & Marquette 
No, Station Henn. Ave. 8th Street 

" " Mlii'que~" 
.1 Oth Str~e~, 

5~6 
622 
65'1' 
7~'1 
'127 
73'1 
747 
757 
807 

. 8~1, 
8.~2 

.84,7''­ 
",9(12 .r, 

~I----------+-~~~--~----~~~------~~~-------+--~~~~---I 
*I------------+------------+-----------~--------~--------------I----------------I 

1 525 550 554 
,----2---,~-"""'551 ~ f-§! 6~_1.;' 62~-;__;;;_ ,':"" 

3 625 650 655 
'----4~--'---640 710 715 

5 650 720 725 
6 700 730 735 
7 710 740 745 
8 720 750 755 
9 730 800 805 
10 740 810 815 

'1-------------4--------------+------------r-----------+--------------,-----------------1 

RI. 785 o.rn. trios 

11 755 825 830 i:-l'\;f, . 
1------1~2-----1·----~81~5~--~-----~8~4~0------t-----~8~4~5-----1::~ 

13 830 855 900 ,\" 

Trip 2nd Ave, ,~~ndl,;a.v:e." 
No. 10th Street _" 6tlii street~ ,,' 

1-_~1---r-~3_=_13=____j:!~!'*,"¥:'3'17 ... 
2 338 "3~2 
3 348 352 
4 358 "402 
5 408 412 

'-------6------'------4-13-----';? 41~ 
~~-7~--1·--4-cc2=8--·1',;! 432 . 

8 438 ~2 
9 447 45~ 
10 457 !Ii 50~ 
11 507 5~1 
12 537 ,VifI 5"40 

1-----'1-=3---1--~6.=..07=---1 6111 '"" 

;3rd St. 

,321 
,346 
356 
406 
4d'Ii . !!I- 

422 
437 5: ;. <§l' 

506 
516 " 
5~ "p 

;:" .. , 6,14 "" ~ ~ 

""" I-------------~------------+-----------_+----------_+--------------_r--------------~ 

$I------------+------------+-----------r--------~------------~----------------I 

~~I----~~~+-------~_+~------~~~----r_--~~~~------~~~~ 

. C' '< Parkway 
,Statlsn· 

",':, 343"' 
!If, 411 

4~1 
431 
44'd 
4!l7 
502 
512 
521 
531 
54d 
609 
637 
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