
MAPLE GROVE TRANSIT COMMISSION 

6:30 P.M. 
May 26, 2015 

Mayors Conference Room 
Maple Grove Government Center 

A. Call to Order by Chair / Introductions 

B. Approval of Minutes: January 27,2015 

C. Oath of Office for Matt Nelson 

D. Discussion of Routes and Statistics 

E. Review Bus Advertising 

F. July 3 Service Reduction 

G. Wells Fargo Employee Relocation 

H. Miscellaneous Updates 

1. Adjournment/Next Meeting: July 28,2015 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: 5/26/15 

Agenda Item: Call to Order / Roll Call 

The Regular Meeting was called to order by Transit Commission Chair 

Item Number: A. 

_____ at p.m. 

Committee Members Present: 

Committee Members Absent: 

Also Present: 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: 5/26/15 Item Number: _li 

Agenda Item: Approval of Minutes 

Motion by Commission Member and Second by Commission Member 
______ to approve, or approve as amended the meeting minutes of the: 

• March 31, 2015 



MAPLE GROVE TRANSIT COMMISSION 
City of Maple Grove 

Meeting of March 31, 2015 

MINUTES 

Members Present: Mandy Knudsen, Teri Anderson, and Mark Davison. 

Members Absent: Terry Coss 

Also Present: Mike Opatz-City of Maple Grove, Bill Patten - Midwest Paratransit, Colleen Swann­ 
Metro Transit, Jay Kluge-Metro Transit, and resident Matt Nelson. 

Call to Order 

Transit Commission Chair Teri Anderson called the meeting to order at 6:36 p.m. 

Presentation of Transit Service Awards 

The following Metro Transit employees received a 2015 Maple Grove Transit award: 

./ Distinguished Service A ward 

• Kirby Brown 
• Pennon Lockhart (not present) 
• Dana Williams 
• Brittany Plaisted 
• Wade Johnson 
• Bonnie Ripple 
• Harlan Daudt (retired) 

./ Commissioners' Award (actions above and beyond) 
• Brenda Lutzke 

Congratulations and many thanks to the excellent service provided. 

Approve Minutes 

Teri Anderson called for a motion to approve the meeting minutes from January 27, 2015. The 
motion was made and seconded, and the minutes were approved. 

Discussion of Routes and Statistics 

Opatz reviewed the monthly ridership summaries for January and February 2015 plus the daily 
ridership sheet for March 2015. 
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The Commissioners had the following reports: 

• Teri Anderson - No issues to report for the Route 781. All is going well. 

• Mark Davison -No major issue with the Route 789 issues, but ridership appears to be 
strong since spring break. 

• Mandy Knudsen - Route 780 service is going well. 

• Terry Coss - absent. 

Interview for the Route 785 Vacancy 

The Maple Grove Transit Commission has a vacancy for a member representing the Route 785. 
The Transit Commission interviewed Matt Nelson on March 31, 2015 and recommends that the 
City Council appointment him for a term to expire December 31, 2016. 

Service Changes for June 2015 

Opatz reviewed the following summary of the Maple Grove Service Changes for the June 2015 
Pick: 

Route 780 AM 
• The bus stop at 73rd and Hemlock (Timepoint E) is one minute earlier on all trips. 
• Trip #4 arrives one minute earlier at 4th and Hennepin due to conflict on 

downtown Marquette Avenue busway due to Rt. 785 changes. Note: This trip 
had excess freeway running time, so one minute was taking out of the running 
time. 

Route 781 PM 
• PM trip # 9 starts one minute later due time conflict on 2nd A venue busway due to 

Rt. 785 changes. 
• PM trip # 15 start two minutes later due time conflict on 2nd Avenue busway due 

to Rt. 785 changes. 

Route 782 AM 
• All a.m. trips have the same running time adjustment: 

o The running time from timepoint A to B was reduced from 4 to 3 minutes. 
o The running time from timepoint B to C was reduced from 4 to 3 minutes. 
o The running time from timepoint F to G was increased from 3 to 4 

minutes. 

Route 782 PM 
• All p.m. trips have the same running time adjustment: 
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o Timepoint B times are all now one minute earlier. 
o Timepoint A times are all now two minutes earlier. 

Route 785 AM and PM 
• Service restructuring with new trips, new times, bus assignments, and new 

blocking. 

Park and Ride Lot Survey Results 

Opatz reviewed the "Executive Summary" of the Metropolitan Council's 2014 Park and Ride 
Survey Report. The specific counts shown below for the Maple Grove Transit lots were also 
reviewed and discussed. 

2014 MGT License Plate Survey - all 
lots 

Count Pct. 
Maple Grove 787 54% 
Other Cities 658 46% 
Total 1,445 100% 

Top Cities of Origin from 2014 Survey 
Maple Grove 787 
ROGERS 100 
SAINT MICHAEL 
PLYMOUTH 
OTSEGO 
ALBERTVILLE 
CHAMPLIN 
DAYTON 
BROOKLYN PARK 
HANOVER 
MONTICELLO 
OSSEO 

89 
56 
42 
39 
27 
21 
20 
20 
17 
17 

Adjourn / Next Meeting 
• Next Scheduled Regular Meeting: May 26, 2015 
• Being no other business, the meeting was adjourned at 8:05 p.m. 
• Minutes submitted by Mike Opatz, Transit Administrator. 
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REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: 5/26115 Item Number: ~ 

Agenda Item: Oath of Office for Matt Nelson 

The Oath of Office will be taken by Matt Nelson as the new Transit Commission member 
representing the Route 785 for a term not expire December 31, 2016. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: 5/26115 Item Number: D. 

Agenda Item: Discussion of Routes and Statistics 

Recommended Committee Action: Discussion 

A. Ridership Report 

The monthly ridership summaries for March and April 20 15 are attached, plus the most recent daily 
ridership reports. Below is the year to date ridership summary: 

2014 2015 Percent Change 
Jan 67,970 70,083 3.11% 
Feb 69,878 69,878 0.00% 
Mar 71,514 71,514 0.00% 
Apr 74,877 73,795 -1.45% 
Total 284,239 285,270 0.36% 

B. Member Comments 

• The Transit Commission members report on events and issues related to the route they 
represent. 



I Maple Grove Transit - Ridership Summary March 2014 

Ridershi~ Anaillsis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Current Month - 71,514 37494 4020 2910 5743 15596 372 2978 283 2118 
AVQ Daily Riders - 21 days 3,405 1,785 191 139 273 743 18 119 13 101 

Previous Month: Avg. Daily Riders 3,176 

Ridershi~ Com~arison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Previous Month 69,878 38,086 4,188 2,567 5,757 14,812 392 2,457 449 1170 
% Change 2% -2% -4% 13% 0% 5% -5% 21% -37% 81% 
Same Month Prevo Yr. 69,010 37,837 4,111 2,797 5,351 13,885 542 2,451 279 1757 
% Change 4% -1% -2% 4% 7% 12% -31% 22% 1% 21% 



I Maple Grove Transit - Ridership Summary April 2015 

Ridershi~ Anal~sis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Current Month - 73,795 37383 4179 2389 5748 17315 701 3297 264 2519 
Avq Daily Riders - 22 days 3,354 1,869 209 119 287 866 35 165 13 97 
Previous Month: Avg. Daily Riders 3,347 

Ridershi~ Com~arison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Previous Month 73,629 37349 4267 2556 6083 17024 713 3179 235 2223 
% Change 0% 0% -2% -7% -6% 2% -2% 4% 12% 13% 
Same Month Prev. Yr. 74,877 38501 4443 2814 5916 16851 457 3138 289 2468 
% Change -1% -3% -6% -15% -3% 3% 53% 5% -9% 2% 



Maple Grove April 2015 Week "1" 
rr=========================~ 

Pick Eff 03/07/2015 

54 

Bus 
Type 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

Men - Fri 
Total 

Man - Thu Man - Thu 

625AM 2 ---------------------- 
656AM 3 

3024 10 26 19 10 -------_-------------------- ----------------------------- 
46 15 34 17 ---------------- ------------ ----------------------------- 
49 16 36 18 

3451 20 14 12 
728AM 4 3418 19 17 13 

AM Totals 60 52 38 150 50 112 56 
780 3432 11 11 13 ----------------------------------------------------- 335PM 1 ---------------------- 35 12 22 11 --------------------------------------------------------- 

43 14 30 15 404PM 3059 18 12 13 
432PM 3407 16 17 38 13 33 17 --------------------------------------------------------- 

28 9 22 11 514PM 4 3448 12 6 

37 144 48 107 

781 

781 

Copy of Daily pivol table 04-2015 (2).xI5x Wk1 5/18/2015 



657AM 
723AM 

27 40 Foot 
25 40 Foot 
101 

40 Foot 
28 40 Foot 
27 40 Foot 

40 Foot 

201 

AM Totals 
782 336PM 1 --------_--_--.------- 

406PM 2 
436PM ---------------_------ 
505PM 4 

783 

658AM 4 

3448 20 

3430 27 
3411 
3432 

100 
201 200 516 

533AM 1 ---------------------- 
601AM 2 ---------"----_------- 
628AM 3 

728AM 5 ---------------------- 
821AM 6 

}_~9_~ ~_1 L ~? ? 1~ ~ _ 
3417 23 9 7 39 13 32 16 --------------------------------------------------------------------------------------------------------------- 
3430 29 30 17 76 25 59 30 --------------------------------_------_---_------------------------------------------------------------------- 
3444 36 27 14 77 26 63 32 
3404 27 27 22 ------------------------------------_-----------_---- 
3430 15 18 11 

76 25 54 27 -----_--------._----------------------------------------- 
44 15 33 17 

AM Totals 
783 

509PM 4 

141 118 76 335 112 259 130 

3424 18 22 15 55 18 40 20 -------------------------------_-------------------------------------------------.-----------.-------------.--- 
3419 38 35 25 98 33 73 37 -----_._------------------------------------------------------------------------------------------------------- 
3404 36 31 20 87 29 67 34 ----------------------- ------------------------------ --------------------------------------------------------- 
3424 26 24 10 60 20 50 25 

Bus 
Type 

40 Foot 
Coach 
Coach 
Coach 

40 Foot 
Coach 

Coach 
Coach 

_Coach 
Coach 

338PM 
410PM 2 ---------------------- 
439PM 3 

1 

Coach 

Coach 

Coach 
26 Coach 
43 

219 110 

Grand Total 5,972 2,986 

294 147 780 
4,277 2,139 781-A 
516 258 782 
660 330 783 

1,867 934 785 
325 163 789 

iili,(q~i!:1 3,970 Total 

Copy of Daily pivot table 04-2015 (2).xI5x Wk1 5/18/2015 



Maple Grove April 2015 Week "2" 
Pick Eff 03/07/2015 

56 

Bus 
Type Mon Thu 

Man - Fri Man - Fri Man - Thu Man - Thu 
Total Total Avg Wed Tue 

AM Totals 55 57 54 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

553AM 3418 12 12 10 13 12 12 40 Foot 
40 Foot 
40 Foot 
40 Foot 

59 12 47 
625AM 3024 2 11 12 13 10 10 56 11 46 12 --------------------------------------------------------- 

63 13 50 13 656AM 3451 16 11 ------------------------------------------------------------------- 
728AM 4 3418 16 22 

13 10 13 
19 86 17 71 14 15 18 

55 47 50 264 53 214 

780 12 8 9 3432 8 18 335PM 55 11 37 9 
404PM 2 3059 17 18 16 18 ------------------------------------------------------------------------------------------_---------------------- 
432PM 3 3407 16 18 16 14 16 

77 15 69 17 --------------------------------------------------------- 
80 16 64 16 

514PM 3448 17 15 12 10 61 12 54 14 
PM Totals 62 59 53 50 49 273 55 224 

Copy of Daily pivot table 04-2015 (2).xI8X Wk2 5/18/2015 



Maple Grove April 2015 Week "2" 

627AM 
657AM 
723AM 

3431 

4 3445 
17 
16 

25 

22 
17 

25 

66 
24 

19 

19 

20 
26 

15 
19 

Man· Fri Man - Thu 

28 

Bus 
Type 

124 31 40 Foot 
40 Foot 
40 Foot 

139 
96 19 77 19 --------------------------------------------------------- 
119 24 95 24 

84 

17 

AM Totals 

3455 

88 97 149 97 

24 

515 103 431 108 

97 

16 

782 336PM 
406PM 2 3430 19 26 -----------------_------------------------------------------------- 
436PM 3 3411 28 24 

505PM 

3448 

3432 

16 

19 

21 21 23 

112 22 

40 Foot 
40 Foot 
40 Foot 
40 Foot 19 12 

PM Totals 

4 

89 

98 20 81 20 --------------------------------------------_------------ 
125 25 104 26 

24 
14 

30 29 21 --------------------------------------------- 
20 25 15 

13 

92 96 97 

77 15 64 

782 Total 177 189 245 194 

73 

157 

139 

Coach 
Coach 
Coach 
Coach 

533AM 1 3404 8 8 10 6 -_--------------------------------------------------------------------------------------------------------------- 
601AM 2 3417 14 16 14 11 9 -------------------------------------------------------------------------------------------------------------._-- 
628AM 3 3430 29 35 34 25 24 

783 

658AM 
728AM 5 3404 33 28 34 32 15 ---------------_------------------------------------------------------------------------------------------------- 
821AM 6 3430 20 19 22 14 14 

33 
142 28 127 32 --------------------------------------------------------- 
89 18 75 19 

138 

3444 34 44 31 30 

AM Totals 138 150 145 118 102 

4 

39 8 32 8 --------------------------------------------------------- 
64 13 55 14 --------------------------------------------------------- 
147 29 123 31 

34 35 

40 Foot 
Coach 
Coach 
Coach 

40 Foot 
Coach 

172 

653 131 551 

783 338PM 1 3424 19 21 24 17 24 ----------------------------------------------------------------------------------------------------------------- 
~~ 2 ~ R • S M U ----------------------------------------------------------------------------------------------------------------- 
439PM 3 3404 47 35 49 38 30 ----------------------------------------------------------------------------------------------------------------- 
509PM 4 3424 28 28 43 23 15 

105 21 81 20 --------------------------------------------------------- 
159 32 132 33 

42 

PM Totals 

783 Total 

785 

141 

279 

118 106 113 

199 40 

43 

98 

137 27 
169 

789 Total 113 110 

231 

122 31 

548 

Coach 

28 Coach 

66 

Coach 
Coach 

47 

450 113 

Grand Total 3,157 3,385 3,391 3,310 2,724 ~tl~ 3,193 13,243 3,269 

Copy of Daily pivot table 04-2015 (2).xI8X Wk2 

8,589 1,718 781-A 
537 107 780 

962 192 782 
1,326 265 783 

1<~'$!~1t. 3,193 Total 

4,005 801 785 
548 110 789 

5/18/2015 



Maple Grove April 2015 Week "3" 

Pick Eft 03/07/2015 

55 

Man - Fri 
Total 

Man - Fri Man - Thu Bus 
Type Avg Total 

AM Totals 62 56 64 57 48 60 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

13 12 9 11 10 55 11 45 11 ----------------------------------------_------------------- 
73 15 62 16 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

625AM 2 3024 13 15 19 15 11 ------------------------ --------_.--- ------------------------------------------------------------------------- 
656AM 3 3451 17 11 13 13 14 68 14 54 14 ----_-_----------------- ------------- ----------------------------------------------------------- -------------- 
728AM 4 3418 19 18 23 18 13 91 18 78 20 

287 57 239 

780 7 6 44 12 10 34 9 3432 335PM 
404PM 2 3059 18 14 18 14 16 ------------------------ ------------------------------------------ -------------------------------------------- 
432PM 3 3407 23 19 18 16 9 

80 16 64 16 ------------------------------------------------------------ 
85 17 76 19 

3448 514PM 4 15 12 10 10 56 11 12 9 47 
PM Totals 65 52 52 52 44 265 53 221 

781 

781 

7,128 1,739 1,760 8,707 1,741 1,860 1,579 781 Total 

Copy of Daily pivot table 04-2015 (2).xlsx Wk3 5/18/2015 



Maple Grove April 2015 Week "3" 
Man - Fri Man - Thu 

3431 627AM 3 22 26 19 22 106 21 89 22 ----------------------------------------------_------------- 
120 24 94 24 

-------------- ------------------------------------------------------------------------------------------------ 
657AM 4 3445 25 24 27 18 26 

3455 723AM 27 22 19 29 111 22 14 97 24 
AM Totals 103 101 99 100 85 488 98 403 101 

782 336PM 1 3448 22 20 18 22 16 ------------------------------------------------------------------ ------------------------------ -------------- 98 20 82 21 
406PM 2 3430 22 23 25 26 22 -------------- ------------------_--------------------------------- --------------------------_--- -------------- 
436PM 3 3411 31 21 22 26 14 

118 24 96 24 
114 23 100 25 

3432 505PM 19 4 17 18 18 87 17 72 15 18 

PM Totals 
782 Total 

783 533AM 1 3404 9 11 6 8 7 
---------_-------------- ------------------------------------------------------------------------_---_--------- 
601AM 2 3417 16 13 11 11 11 --------_--------------- ------------- ------------------------------------------------------------------------- 
628AM 3 3430 31 32 30 33 30 -----------_-_------------------------------------------------------------------------------------------------ 
658AM 4 3444 36 32 45 36 33 

41 8 34 ------------------------------------------------------------ 
62 12 51 13 ------------------------------------------------------------ 
156 31 126 32 ------------------------------------------------------------ 
182 36 149 37 

728AM 5 3404 31 27 31 33 20 -------------- ---------- ------------------------------------------------------------------------ -----.----.--- 
821AM 6 3430 20 18 16 18 12 

142 28 122 31 

17 84 72 18 
AM Totals . 143 133 139 139 113 667 133 554 139 

783 338PM 1 3424 20 17 19 19 25 -------------- ---------- ---------------------------- ----------------------------- --------------- -------------- 
410PM 2 3419 36 40 42 36 30 -------------- ---------------------------------------------------------------------------------- -------------- 
439PM 3 3404 50 43 36 43 28 -------------- ---------- -------------------------------------------------------------------------------------- 
509PM 4 3424 28 29 21 27 21 

100 20 75 19 ---------------------------------------------- -------------- 
184 37 154 39 
200 40 172 43 

---------------------------------------------- -------------- 
126 25 105 26 

141 659 132 547 128 135 112 

27 
49 

789 Total 117 485 121 107 135 124 119 100 

Grand Total 3,219 13,239 3,267 3,254 2,858 3,239 3,367 3,379 

Bus 
Type 

40 Foot 
40 Foot 
40 Foot 

40 Foot 
40 Foot 
40 Foot 
40 Foot .e. 
40 Foot 
Coach 
Coach 
Coach 
40 Foot 
Coach 

Coach 
Coach 
Coach 
Coach 

Coach 

Coach 
Coach 

552 110 780 
8,707 1,741 781·A 
934 187 782 

1,326 265 783 

3,993 799 785 

585 117 789 

~f"i§.l. 3,219 Total 

Copy of Daily Pivot table 04-2015 (2).xI5x Wk3 5/18/2015 



Maple Grove April 2015 Week "4" 
Bus 
Type Pick Eft 03/07/2015 Mon 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

AM Totals 54 59 56 57 52 278 56 226 57 

Man - Fri Mon- Fri Mon - Thu Mon - Thu 
Tue Wed Thu Fri Total Avg Total 
0421· 042Z .• 0423 0.424 5 Route TripTime Trip #. . Run #' "'0420. 

780 553AM 1 3418 10 -_----._---------------._----------- 12 12 13 12 59 12 47 12 ----------------------------- ------------------------------ ----------------------------------------- -------------- 
12 10 9 13 55 11 42 11 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

625AM 3024 11 ---------._-------------_----------- 
656AM 3451 13 13 12 15 13 66 13 53 13 -------------_---------------------------_-----------------------------------------------_------------------------ 

22 22 20 14 98 20 84 21 
------------------------------------ 

728AM 4 3418 20 

780 1 3432 10 ------------------------------------ 
2 3059 19 

10 9 47 38 10 
------------------------_------------------------------------------------- ---------------------------------------- 

17 18 19 16 89 18 73 18 
335PM 
404PM 
432PM 
514PM 

3407 14 ______ ~~ ~_~ " ::. 1~ " __ , __ _7? ~_~ ~~ " ~? _ 
13 12 16 8 59 12 51 13 3448 10 

Copy of Daily Pivot table 04"2015 (2).xI5X Wk4 5/18/2015 



Maple Grove April 2015 Week "4" 
Man ~ Fri Mon - Thu 

80 495 
85 782 3448 24 ~~-.---- -------------- -------------- 

22 21 18 25 110 22 
3430 27 -------- ---------------------------- 
3411 28 

21 114 23 96 26 22 18 
22 22 24 17 113 23 96 24 -----------------_------------------------------------------------------------------------------------------------ 
24 21 15 7 87 17 80 20 ----------------_----------------------------------------------------------------_-------------------------------- 
9 11 9 7 44 9 37 9 

3432 20 
6 

107 98 101 88 74 468 94 394 99 
782 Total 217 205 203 184 154 963 193 809 

783 1 3404 10 ------------------------------------ 
2 3417 14 --_--_------------------------------ 
3 3430 26 ----------------------_---_--------- 
4 3444 42 

10 9 40 8 34 9 
---------------_-----_-------------------------------------------------------------------------------------------- 

18 17 13 10 72 14 62 16 ---------------------------------------------------------- ------------------------------------------------------- 
34 36 35 30 161 32 131 33 

---------------------------------------------------------- ------------------------------------------------------- 
38 39 37 30 186 37 156 39 

533AM 
601AM 
628AM 
658AM 
728AM 
821AM 

5 3404 29 ------------------------------------ 
6 3430 13 

27 25 35 20 136 27 116 29 --------------._---------------------------------------------------------------._----_._--------------------.----- 
15 19 17 18 82 16 64 16 

AM Totals 134 142 145 142 114 677 135 563 141 

783 338PM 
410PM 
439PM 
509PM 

23 23 17 23 31 117 23 86 22 ----------------------.----."._----_._._-_._----_._----_.- ------------------------------------------------------- 
39 45 38 31 191 38 160 40 ---------------------_.--------------------------------_._-------------------------------------------------------- 
37 37 27 27 170 34 143 36 ------------------_._--------------------------------------------------------------------------------------------- 
34 26 25 17 128 26 111 28 

1 3424 
2 3419 38 
3 3404 42 
4 3424 26 

785 

785 

789 

789 
57 340 '71 
28 117 22 
22 131 27 
50 248 50 
107 588 118 481 120 

2,727 ~I 3,207 13,310 3,279 

789 Total 

Grand Total 

104 
21 
24 

202 

Bus 
Type 

40 Foot 
40 Foot 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

wlee 
40 Foot 
Coach 
Coach 
Coach 
40 Foot 
Coach 

Coach 
Coach 
Coach 
Coach 

Coach 
Coach 

552 

783 

8,501 
110 780 

1,700 781-A 
963 

1,356 
193 
271 

762 

4,077 
588 

Copy of Daily pivot table 04-2015 (2).xI5x Wk4 

815 
118 

3,207 

785 
789 

Total 

5/16/2015 



Maple Grove April 2015 Week "5" 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

Pick Eff 03/07/2015 
Bus 
Type 

780 553AM 1 3418 10 11 11 12 44 11 44 
-------------- --------------- --------------- --------------- -------_---- -----_------_- ------------- 

16 11 16 55 14 55 14 -------------- --------------- --------------- --------------- ------------ -------------- ---_---------- 
17 17 13 66 17 66 17 -------------- --------_----- --------------- --------------- ---------------------------------------- 
20 21 14 71 18 71 18 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

625AM 2 3024 12 --------------------------- 
3451 19 656AM 3 

728AM 4 3418 16 

AM Totals 57 64 60 55 236 59 236 59 

780 7 34 9 34 9 

16 

20 

11 

9 8 10 335PM 3432 
404PM 2 3059 16 15 19 13 63 16 63 -------------- --------------- ---------------------------_-------------- -------------- 

21 18 18 78 20 78 -------------- ------------------------------ --------------- ------------ -------------- 
10 11 9 43 11 43 

3407 21 
------------- -------------- 

3448 13 

432PM 3 

514PM 4 

PM Totals 56. 50 218 55 218 55 

781 

781 

1,747 7,309 1,827 1,840 1,875 1,847 781 Total 

Copy of Daily pivot table 04-2015 (2).xlsx Wk5 5/18/2015 



Maple Grove April 2015 Week "5" 

627AM 3 
657AM 4 
723AM 5 

101 100 

31 25 103 26 103 26 -------------- --------------- --------------- ------------ -------------- 
25 25 100 25 100 25 -------------- -------_---------------------- ------------ ---------------------------- 
16 22 74 19 74 19 

21 84 
26 24 100 25 100 25 -------------------------------------------- -------------------------- -------------- 
21 21 87 22 87 22 

3431 24 ------------- -------------- 
3445 21 

20 19 
29 

108 98 407 102 407 102 

3455 23 22 

25 13 93 23 93 23 

21 84 21 

AM Totals 
782 336PM 

406PM 2 
3448 27 28 

436PM 3 ---------------------- 
505PM 4 

3430 22 25 

201 804 201 
783 533AM 1 -------------- -------- 

601AM 2 -------------- -------- 
628AM 3 

3411 27 23 

3404 10 ------------- -------------- 
3417 14 ------------- -------------- 
3430 28 ------------- -------------- 
3444 35 

8 9 7 34 9 34 -------------- ----------------------------- --------------------------- -------------- 
14 13 11 52 13 52 -------------------------------------------- --------------------------- -------------- 
36 38 32 134 34 134 -------------- ----------------------------- ----------------------------------------- 
44 40 30 149 37 149 

9 

13 
34 
37 
35 
14 

658AM 4 

3432 16 20 

130 

33 34 38 139 35 139 ----------------------------- --------------- --------------------------- -------------- 
13 20 14 56 14 56 

728AM 5 ---------------------- 
821AM 6 

AM Totals 

203 212 191 804 

148 154 132 564 141 564 141 
15 22 17 74 19 74 19 

----------------------------- --------------- --------------- -------------------------- -------------- 
32 44 37 149 37 149 37 -------------- --------------- --------------- --------------- ---------------------------------------- 
39 39 28 148 37 148 37 -------------- --------------- --------------- --------------- ---------------------------------------- 
27 30 25 106 27 106 27 

1 3424 20 --------------------------- 
3419 36 

3404 34 ------------- -------------- 
3430 9 

783 338PM 

3404 42 
3424 24 

785 Coach 

Coach 

Coach 

Coach 
Coach 
Coach 

40 Foot 

785 

410PM 2 
-------------- -------- 
439PM 3 
509PM 4 

Bus 
Type 

40 Foot 
40 Foot 
40 Foot 

40 Foot 
40 Foot 
40 Foot 
40 Foot 

40 Foot 
Coach 
Coach 
Coach 

40 Foot 
Coach 

Coach 
Coach 
Coach 
Coach 

789 Coach 

789 Coach 
28 97 24 Coach 

PM Totals 42 55 53 47 197 49 1\l7 49 
789 Total 109 127 127 110 473 118 473 118 

Grand Total 3,373 13,493 3,373 

Copy of Daily pivot table 04-2015 (2).xlsx Wk5 

454 114 780 
7,309 1,827 781-A 
804 201 782 

1,080 270 783 
3,373 843 785 
473 118 789 

~1'3l4131 3,373 Total 

5/18/2015 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 26, 2015 Item Number: ____E,_ 

Agenda Item: Review of Bus Advertising 

As you recall, the City negotiated a trial agreement to allow one its coach buses to have its 
exterior completely wrapped with an advertisement. The agreement is with All Over Media and 
the ad client is Twin City Orthopedics. It is a 13-week ad starting April 8, 2015. 

The Transit Commission will discuss early impressions of the ad arrangement and any issues that 
may have arisen. Also, the Transit Commission members will discuss the subject of interior bus 
advertising. Metro Transit's advertising firm, Titan Advertising, has informed the City that they 
will no longer provide for free the bus information cards that are currently in Maple Grove buses. 
See attached examples of these cards. 













REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 26,2015 Item Number: F. 

Agenda Item: July 3 Service Reduction 

Attached is the rider flyer for the July 3 service levels. Service will be reduced due to the 3-day 
holiday weekend. 



~ -~MapleGrove Transit 

Service Levels for July 3, 2015 

Due to most employers observing the Independence Day Holiday on Friday, July 3, 2015, Maple Grove Transit will 
operate a drastically reduced service schedule as Routes 780, 781A, 782, 783, 785, 788, and 789 will not operate. The 
table below displays the Route 781 trips that Maple Grove Transit will operate will operate using articulated buses. 

Route 781 A.M. Trips 
Trip Leave 4th St & Marquette Marquette 
No. MG Station Henn. Ave. 8th Street 10th Street 

1 5:49 6:11 6:15 6:16 
2 6:05 6:27 631 6:32 
4 6:25 6:49 6:54 6:55 
5 6:33 6:57 7:02 7:03 
7 6:50 7:14 7:19 7:20 
8 6:57 7:21 7:26 7:27 
11 713 7:37 7:42 7:43 
12 7:17 7:41 7:46 7:47 
13 7:25 7:49 7:54 7:55 
16 7:41 8:05 8:10 8:11 
18 7:58 8:22 8:27 8:28 
19 8:07 8:31 8:36 8:37 
20 8:25 8:51 8:56 8:57 
21 11 :30 11 :48 11:52 11:53 

Route 781 P.M. Trips 
Trip 2nd Ave. 2nd Ave. 3rd St. MG Transit 
No. 10th Street , 6th Street Henn. Ave. Station 

1 12:16 PM 12:18 PM 12:22 PM 12:40 PM 
ADDED TRIP 1:16 PM 1 :18 PM 1:22 PM 1:40 PM 

2 2:16 PM 2:18 PM 2:22 PM 2:40 PM 
3 3:14 PM 3:16 PM 3:20 PM 3:45 PM 
4 3:37 PM 339 PM 3:43 PM 4:08 PM 
5 3:45 PM 3:47PM 3:51 PM 4:16 PM 
7 4:05 PM 4:07 PM 4:11 PM 4:36 PM 
9 4:14PM 4:16 PM 4:21 PM 4:46 PM 
11 426 AM 4:28 AM 4:33 AM 4:58 AM 
13 4:35 PM 4:37 PM 4:42 PM 5:07 PM 
15 4:49 PM 4:51 PM 4:56 PM 5:21 PM 
16 500 PM 5:02 PM 5:07 PM 5:31 PM 
19 5:11 PM 5:13 PM 5:18 PM 5:43 PM 
21 5:36 PM 5:38 PM 5:42 PM 6:06 PM 
22 6:06 PM 6:08 PM 6:12 PM 6:35 PM 
23 636 PM 6:38 PM 6:42 PM 7:05 PM 

If you have any questions, please contact the Transit Administrator at: transit@ci.maple-grove.mn.us or 763-494-6005. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 26, 2015 Item Number: G. 

Agenda Item: Wells Fargo Relocation 

The Transit Commission will have a preliminary discussion about Wells Fargo moving a 
number of employees from their current downtown location out to a new tower next to the future 
Minnesota Vikings stadium. Many challenges exists to change routes or add new service to 
accommodate this location. The most feasible option will likely be a transfer to the METRO 
green line. 

Per Metro Transit, there were a total of 247 Wells Fargo Metro Passes that tagged onto Maple 
Grove buses in the first 4 months of this year, with an average of 191 unique cards per month. 
They accounted for 18,864 rides - 7% of the 269,278 Maple Grove rides for this period. There 
was an average of 222 rides per weekday, which would imply 111 round trip riders every 
weekday. Almost half of the rides were on route 781, and route 785 had nearly a third. Also, 
most riders (141 of the 247) used more than 1 bus route over the 4 month period. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 26, 2015 Item Number: H. 

Agenda Item: Miscellaneous Updates 

Brief updates will be given on the following topics: 

• Articulated bus procurement 
• June 8 service changes (see attached flyer) 
• Road constructions I detours 
• Contract extension with Metro Transit 
• Maintenance and repairs at transit facilities 
• Legislative Update 



-~MapleGrove Transit 

Bus Service Changes for June 8, 2015 

The following Maple Grove Transit bus service changes will take effect on June 8,2015: 

Route 780 AM 
• All Rt. 780 A.M. trips are listed one minute earlier at Hemlock Lane and 73rd Avenue. 
• The Rt. 780 A.M trip #4 is listed one minute earlier at all downtown Minneapolis stops. 
• Note: no service changes at this time related the Shepherd of the Grove bus shelter 

stop. 

Route 781 PM 
• The Rt. 781 P.M. trip # 9 time points are all listed one minute later. 
• The Rt. 781 P.M. trip # 15 time points are all listed two minutes later. 

Route 782 AM 
• All Route 782 A.M. trips have the following travel time adjustments: 

../ The travel time from Time Point A to B is reduced from four to three minutes . 

../ The travel time from Time Point B to C is reduced from four to three minutes . 

../ The travel time from Time Point F to G is increased from three to four minutes. 

Route 782 PM 
• All Route 782 P.M. trips have the following travel time adjustments: 

../ Time Point B times are all listed one minute earlier . 

../ Time Point A times are all listed two minutes earlier. 

Route 785 A.M. and P.M. 
• Service restructuring involving additional trips and new times designed to reduce 

standing loads and increase trip frequency. 
• A total of thirteen trips in both the A.M. and P.M. are now offered. 
• Inbound A.M. trips start at 5:25, 5:50, 6:25, 6:40, 6:50, 7:00, 7:10, 7:20, 7:30, 7:40, 7:55, 

8:15, & 8:30. 
• Outbound P.M. trips start at 3:13,3:38, 3:48, 3:58, 4:08, 4:13, 4:28, 4:38, 4:47, 4:57, 

5:07,5:37, & 6:07. 

To get complete details, look for the new schedule with the above service changes on the buses, at 
the transit stations, and online under "Rider Alerts" at www.maplegrovetransit.org. 

f you have any questions, please contact the Transit Administrator at transit@maplegrovemn.gov or 
763-494-6005. 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 26, 2015 Item Number: ___L 

Agenda Item: Date and Time of Next Meeting I Adjournment 

Recommended Committee Action: 

Motion made by Commission member , seconded by Commission member 
___ , to adjourn. 

A. Next Scheduled Meeting: 

• July 28, 2015 


