City of Maple Grove - Wellington Crest Street Rehabilatation Classic WBS Layout 18-May-16 16:51

Activity ID ['Activity Name [ Original| Start Finish Total Float 2016
Duration [ June [ July [ August [ September
29 | 05 | 12 ] 19 | 26 | 03 | 10 [ 17 | 24 [ 3 [ or [ 14 | 21 | 28 | 04 | 1 |18
K CSM JOB 1902.01 PHASE 1 31 01-Jun-16  07-Juk-16 4 | |
&= AL004 Phase 1 Completion 0 07-Jul-16* 5 ! 9+97-Jul-16% Phase 1 Compleion - .
= AL005 Install Erosian Control 1/01-Jun-16 | 01-Jun-16 of_|f | H
&= AL010 Install Traffic Control 1/ 01-Jun-16 | 01-Jun-16 H :
= A1020 Adjust (Lower) Castings & Gate Valves 3/ 01-Jun-16 | 03-Jun-16 .
@ A1030 Reclaim Streets 2/02-Jun-16 | 03-Jun-16
= A1040 Remove Curb & Driveways 4/ 02-Jun-16 | 07-Jun-16
@ A1050 Install Strom Sewer Pipe & Structures 2/02-Jun-16 | 03-Jun-16
@ A1055 Instrall 6" PVC Pipe & Perforated Pipe 3/ 06-Jun-16 | 08-Jun-16
= A1060 Grade & Proof Roll Streets (Wellington) 2/ 09-Jun-16 | 10-Jun-16
@ A1070 Grade, Proof Roll and Correct Centerline 2/13-Jun-16 | 14-Jun-16
Streets (Pineview)
= A1080 Install New Crub & Gutter 2/15-Jun-16 | 16-Jun-16
= A1090 Install Driveways & Sidewalk 4/ 17-Jun-16 | 22-Jun-16
@ Al100 Backfill Curb & Sidewalk 1/23-Jun-16 | 23-Jun-16
@ Al10 Fine Grade Streets 4/ 17-Jun-16 | 22-Jun-16
@ Al120 Install First Lift Bituminous Pavement 2/23-Jun-16 | 24-Jun-16
@ AllL25 Install Interim Pavement Markings 1/ 27-Jun-16 | 27-Jun-16
@ Al130 Install Topsoil 3/ 27-Jun-16 | 29-Jun-16
@ Al1140 Turf Establishment 2/ 30-Jun-16 | 01-Jul-16
= A1150 Final Lift Asphalt Pavement 2 05-Jul-16 | 06-Jul-16 H
@ Al1155 Install Final Markings 1 07-Jul-16 | 07-Jul-16 H
By, CSM JOB 1902.02 PHASE 2 26 07-Ju-16  05-Aug-16 0 : : ¥
= AL339 Phase 2 Completion 0 05-Aug-16* 0 3 3 05-Aug-16%, Phase 2 Completion :
@ Al340 Install Erosian Control 1/07-Jul-16 07-Jul-16 0
= A1350 Install Traffic Control 1 07-Juk16  07-Jul-16 ol {0 "
= Al1360 Adjust (Lower) Castings & Gate Valves 2/ 07-Jul-16 08-Jul-16 0
——— Primary Baselne [ Remaining Work * & Milestone Page 1 of 3 TASK filter: All Activities

I Actual Work I Critical Remaining Work © Primavera Systems, Inc.




City of Maple Grove - Wellington Crest Street Rehabilatation

Classic WBS Layout

18-May-16 16:51

Activity ID Activity Name Original | Start Finish Total Float
Duration [ June [ August [ September
29 [ 05 [ 12 [ 19 [ 26 ] 07 | 14 | 21 [ 28 [ 04 | 1T |18
@ A1370 Reclaim Streets 1 08-Jul-16  08-Jul-16 0 ‘
= A1380 Remove Curb & Driveways 3/ 08-Jul-16 12-Jul-16 0
& Al1400 Instrall 6" PVC Pipe & Perforated Pipe 3 08-Jul-16 12-Jul-16 0
@ Al410 Grade & Proof Roll Streets (Subdivison) 3 13-Jul-16 15-Jul-16 ofl v =™ ' """~/ +
@ Al1430 Install New Crub & Gutter 3 18-Jul-16 20-Jul-16 0
@ Al435 Curb & Gutter Spot Replacments 2/ 19-Jul-16 20-Jul-16 1
@ Al440 Install Driveways 5/ 19-Jul-16 25-Jul-16 1
@ Al1450 Backfill Curb 2 22-Jul-16 25-Jul-16 1
= Al460 Fine Grade Streets 3/ 21-Jul-16 25-Jul-16 ol L . |\
= Al470 Install First Lift Bituminous Pavement 1/26-Jul-16 26-Jul-16 0
= Al490 Install Topsoil 3| 27-Jul-16 29-Jul-16 0
@ A1500 Turf Establishment 2/ 01-Aug-16 | 02-Aug-16 0
@ A1505 Edge Mill Exsisting Streets 1 03-Aug-16 |03-Aug-16 0
@ A1510 Place 1.5" Overlay 1 04-Aug-16 |04-Aug-16 ol v =
@ Al1515 Final Lift Asphalt Pavement 1 05-Aug-16 |05-Aug-16 0
B, CSM JOB 1902.03 PHASE 3 20 08-Aug-16  02-Sep-16 0 !
& Al159 Phase 3 Completion 0 02-Sep-16* 0 rf$ 02-Sep-16* Phase 3 Comp
@ All60 Install Erosian Control 1 08-Aug-16 |08-Aug-16 0
= A1170 Install Traffic Control 1/ 08-Aug-16 | 08-Aug-16 ol v s
= A1180 Adjust (Lower) Castings & Gate Valves 3/ 08-Aug-16 | 10-Aug-16 0
= A1190 Reclaim Streets 1 10-Aug-16 | 10-Aug-16 0
@ Al200 Remove Curb & Driveways 2/ 11-Aug-16 | 12-Aug-16 0
= Al1220 Instrall 6" PVC Pipe & Perforated Pipe 3/ 10-Aug-16 | 12-Aug-16 0
= Al230 Grade & Proof Roll Streets (Subdivision) 3/ 15-Aug-16 | 17-Aug-16 o) I e R |
= Al250 Install New Crub & Gutter 3/ 18-Aug-16 | 22-Aug-16 0
= Al260 Install Driveways & Sidewalk 4 23-Aug-16 | 26-Aug-16 0
= Al270 Backfill Curb & Sidewalk 2/ 23-Aug-16 | 24-Aug-16 2
= Primary Baselne [ Remaining Work * € Milestone Page 2 of 3 TASK filter: All Activities
I Actual Work I Critical Remaining Work © Primavera Systems, Inc.




City of Maple Grove - Wellington Crest Street Rehabilatation

Classic WBS Layout

18-May-16 16:51

Activity ID Activity Name Original| Start Finish Total Float 2016
Duration [ June July August [ September
29 | 05 [ 12 [ 19 26 03| 10 [ 17 24 31 07 | 14 [ 21 28 | 04 [ 1 [18
= A1280 Fine Grade Streets 3/ 23-Aug-16 | 25-Aug-16 0
= Al1290 Install First Lift Bituminous Pavement 1/ 26-Aug-16 | 26-Aug-16 o) I e R 1 e |
@ Al1310 Install Topsoil 21 29-Aug-16 | 30-Aug-16 0
= Al1320 Turf Establishment 2/ 31-Aug-16 | 01-Sep-16 0
@ Al1330 Final Lift Asphalt Pavement 1/ 02-Sep-16 | 02-Sep-16 0
Ey CSMJOB 1902.03.Phase 3 Incentive Phase 3 Incentive 0 o
B, CSM JOB 1902.04 CLEAN UP 14 03-Sep-16  16-Sep-16 0
& A1520 Final Cleanup & Job Closeout 14 03-Sep-16 | 16-Sep-16 0
& A1540 Project Completion Date 0 16-Sep-16* 0 59 16-5]
——— Primary Baselne [ Remaining Work * & Milestone Page 3 of 3 TASK filter: All Activities

I Actual Work

I Critical Remaining Work

© Primavera Systems, Inc.




