AGENDA

MAPLE GROVE TRANSIT COMMISSION

6:30 P.M.
September 25, 2012
Mayors Conference Room
Maple Grove Government Center

A. Call to Order by Chair / Introductions
B. View New MCI Coach Bus

C. Open Forum

D. Approval of Minutes: July 31, 2012
E. Discussion of Routes and Statistics

F. Service Changes for December 2012

G. Update on the Route 788 Service Change
H. Service Levels on December 24 and December 31
L. Update on Phase 2 of Parkway Station Design

J. Adjournment / Next Meeting: November 27, 2012



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: A.

Agenda Item: Call to Order / Roll Call

The Regular Meeting was called to order by Transit Commission Chair

at p.m.

Committee Members Present:

Committee Members Absent:

Also Present:



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: B.

Agenda Item: View New MCI Coach Bus

Maple Grove Transit took delivery of six new MCI coach buses on September 14. One of those
buses will be in the Government Center parking lot from 6:15 p.m. to 6:45 p.m. for Transit
Commissioners to inspect.

The buses are for the most part identical to the previous coach buses received in 2011. However,
these buses had some changes made to the seats in order to create more aisle room. These new
buses have a one inch narrower seat width and no arm rests, which created an additional five
inches (o the aisle width. I think the riders will find this to be a positive trade-off. The narrow
aisle was a common complaint when we received our first batch of coach buses in 2011. The
narrow seat width is still equivalent to what used in the Maple Grove 40-foot transit buses.

These coaches also have a different fabric seat pattern that gives a more executive feel to the bus
and more environmentally friendly engine that reduces emission pollutants.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 25, 2012 Item Number: C.

Agenda Item: Open Forum



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: _D.

Agenda Item: _Approval of Minutes

Motion by Commission Member and Second by Commission Member
to approve, or approve as amended the meeting minutes of the:

o July3l,2012



MAPLE GROVE TRANSIT COMMISSION
City of Maple Grove
Meeting of July 31, 2012

MINUTES

Members Present: Terry Coss, Jodi Carman Kortsha, Teri Anderson, Jeremy Miller, Mandy
Knudsen, Mark Davidson and Rose Peterson.

Members Absent: Jaime Renner

Also Present: Mike Opatz — City of Maple Grove, Doyne Parson-Metro Transit, and Bill Patten-
Midwest Paratransit.

Call to Order
Transit Commission Chair Terry Coss called the meeting to order at 6:30 p.m.

Oath of Office

The following have been appointed by the City Council to the Transit Commission as new
members for a two-year term expiring 12/31/2013 and took the Oath of Office at the meeting:

e Mark Davison
e Mandy Knudsen
e Jeremy Miller

Open Forum
No one from the public spoke during the open forum.
Recognition of Rose Peterson

Opatz stated that Rose Peterson has made an employment change that no longer allows her use
Maple Grove Transit. As aresult, Rose has submitted her resignation from the Transit Commission.
Rose has shown great dedication and commitment in her Transit Commission duties for the past 18
years. This is the second longest tenure in the history of the Transit Commission. Her input in
helping to make Maple Grove Transit successful will be missed. Rose was instrumental in
developing several key enhancements to the bus system including the implementation of trip
numbers in the bus schedule and overhead bus signs. She has been a true advocate for all forms of
public transit. For the past two years, Rose served as the Chairperson for the Commission and also
served as the Vice Chair for a few years. In recognition of her public service, Rose received the
Commissioner’s Award from the Maple Grove Transit Commission and a Public Service Award
from the Maple Grove City Council.



Approve Minutes
The Commission approved the meeting minutes May 29, 2012.

Discussion of Routes and Statistics

Opatz reviewed the monthly ridership summaries for May and June 2012 and the most recent daily
ridership reports. Opatz stated that for the year, ridership is up 4.92 percent over 2011. The
Commissioners gave updates regarding their commute and routes:

¢ Rose Peterson - No issues to report.
s Jodi Carman Kortsha - The Crosswinds lot is well utilized.

o Terry Coss - Been using a wide variety of 783 trips and all is well. Mechanics are doing a
great job of keeping the air conditioning on the buses running well. The 788 shuttle bus
should wait at the shelter until the 783 is on Weaver Lake Road.

s Teri Anderson - Ridership is strong and appears to be a good option for many commuters.
Heard some comments that Maple Grove bus drivers are too aggressive.

¢ Jaime Renner - Absent.
e Mark Davison - No issues to report.
e  Mandy Knudsen - “Slow Down” signs have been posted on West Eagle Lake Drive.
e Jeremy Miller - No issues to report.
Metro Transit Operations Discussion

Steve McLaird and Brian Funk from Metro Transit were in attendance to discuss with the
Commission the operational aspects of the Maple Grove Transit service. Specifically: the ADA
form, seatbelts, Marq2 signs, and cell phone usage by customers. ~Safety and customer service
training for drivers were also discussed as well as bus maintenance.

Update on Bottineau Transitway

Opatz referenced an article that states that the Bottineau Transitway final route alignment will not
include Maple Grove. The northern end of the alignment was approved to serve the Target
Campus in Brooklyn Park even though the studies by the consultants showed that the route
option to Maple Grove had the highest Cost Efficiency Index rating. Unless something changes,
this likely end the City’s direct involvement in the Bottineau Transitway project. The project still
has several steps to secure federal approval and final funding. Final resolution on project details
and the start of construction is at least five years away.
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Service Changes for September 2012
Opalz discussed the following Maple Grove Transit service changes effective September 8, 2012:

o Route 781 - Route 781 A.M. Trip # 1 now starts 2 minutes earlier at 5:46 a.m. and all other
time points are adjusted by 2 minutes as well.

e Route 785 - The Route 785 PM # 4 now starts 4 minutes earlier at 4:16 p.m. and all other
time points are adjusted by 4 minutes as well.

e  Route 788 - The first half of the route is eliminated and restructured to the SW corner of
the City.

e Route 789 - Eliminate the trip starting at 5:45 p.m, reinvest the savings into a new rip starting at
2:45 p.m., and the 4:45 p.m. trip is now labeled as trip #2.

Adjourn / Next Meeting
» Next Scheduled Regular Meeting: September 25, 2012
» Being no other business, the meeting was adjourned at 7:55 p.m.
= Minutes submitted by Mike Opatz, Transit Administrator.




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12

Agenda Item: Discussion of Routes and Statistics

Recommended Committee Action: Discussion

Item Number: _E.

A. Ridership Report

The monthly ridership summaries for July and August 2012 are attached, plus the most recent daily
ridership reports. For the year, ridership is up five percent over 2011.

Maple Grove Transit Ridership

2011 2012 Pct. Change
Jan 66,022 70,645 7%
Feb 63,415 71,473 13%
Mar 73,490 72,562 1%
Apr 67,575 70,770 5%
May 65,368 71,614 10%
Jun 66,592 65,205 2%
Jul 58,705 63,116 8%
Aug 69,947 70,001 0%
Total 531,114 555,386 5%

B. Member Comments

* The Transit Commission members report on events and issues

represent.

related to the route they
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Maple Grove August 2012 Week "1"

Mon - Fri Mon - Fri Mon - Thu Mon - Thu
Wed Thu Fri Total Avg Total Avg
Route Trip Time Trip # Run # 0801 0802 0803 3 2
780 553AM 1 3420 57 10 12 79 26 67 34
§25AM 2 3025 17 13 12 42 14 30 15
656AM 8 3033 26 25 2 76 25 51 26
728AM 4 3420 23 20 20 63 21 43 22
AM Totals 123 68 69 260 87 191 9
780 335PM 1 3419 15 14 17 46 15 29 15
404PM 2 3067 23 20 16 59 20 43 22
432PM 3 3403 21 16 14 51 17 37 19
514PM 4 3430 12 10 8 30 10 22 1
PM Totals 71 60 55 186 62 131 66
780 Total 194 128 124 448 149 322 161
781 548AM 1 3414 47 53 37 137 46 100 50
542AM 3 3407 48 52 29 129 43 100 50
553AM 3 3415 20 36 30 96 32 66 33
8224M 4 3434 40 26 28 94 31 66 33
610AM 5 3425 43 43 32 118 39 86 43
["eaiam | 6 3446 43 59 50 152 51 102 51
647AM 7 3029 49 40 24 113 38 89 45
" 654AM 8 3030 49 56 52 157 52 105 53
642AM 9 3443 62 54 a4 160 53 116 58
708AM 10 3414 40 27 29 9% 32 67 34
710AM 11 3402 32 33 15 80 27 65 33
654AM 12 3454 38 44 32 114 38 82 41
722AM 13 3415 57 52 51 160 53 109 55
727AM 14 3039 46 46 33 125 42 92 46
712aM | 15 3455 44 45 32 121 40 89 45
736AM 16 3434 37 59 36 132 44 96 48
725AM 17 3407 43 26 31 100 33 69 35
755AM 18 3446 56 51 42 149 50 107 54
“T804AM 19 3454 38 38 28 104 35 76 38
802AM 20 3425 74 65 56 195 65 139 70
1129AM 21 3010 14 13 12 39 13 27 14
AM Totals 930 918 725 | 25T esT dgas 924
781 1212PM 1 3010 22 31 42 95 32 53 27
210PM | 2 3012 20 25 50 95 32 45 23
309PM 3 3448 60 56 54 169 56 115 58
TTaem | 4 3447 57 36 50 143 48 93 47
340PM 5 3434 26 21 26 73 24 47 24
351PM 6 3435 58 50 40 148 49 108 54
" 400PM 7 3410 | 43 54 36 133 44 97 49
405PM 8 3404 49 32 33 114 38 81 41
T Ta07PM 9 3068 26 22 23 71 24 48 24
T A14PM 10 3450 26 41 35 105 35 70 35
421°M 11 3422 59 46 38 143 48 105 53
| 424PM 12 3439 53 28 37 118 39 81 41
430PM 13 3448 56 65 48 169 56 121 61
435PM 14 3411 48 41 32 121 40 89 45
aaipM | 15 3071 21 36 19 76 25 57 29
TassPM | 16 3073 18 31 43 92 31 49 25
456PM 17 3446 53 61 55 169 56 114 57
''''' 504PM 18 3447 69 41 51 161 54 110 55
506PM 19 3434 23 17 16 56 19 40 20
“518PM 20 3410 40 43 19 102 34 83 42
532PM 21 3435 35 47 a3 115 38 82 41
602PM 22 3439 53 56 25 134 45 109 55
632PM 23 3446 30 29 26 85 28 59 30
PM Totals 948 908 831 | 2687 896 1,85 928
781 Total 1,878 1,826 1,554 | 5258 1753 3,704 1,852
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Maple Grove August 2012 Week "1"

Mon - Fri Mon - Fri Mon - Thu Mon - Thu Artic
Wed Thu Fri Total Avg Total Avg
Route TripTime | Trip# | Run# | 0801 | 0802 0803 | LESN3E | |
782 530AM 1 3402 11 9 9 29 10 20 10 40 Foot
559AM ) 3417 15 14 14 43 14 29 15 40 Foot
""" 627AM 3 3435 27 24 15 66 22 51 26 40 Foot
| 657AM 4 3450 45 32 25 102 34 77 39 40 Foot
723AM 5 3457 16 15 19 50 17 31 16 40 Foot
AM Totals 114 94 82 290 o7 208 104
782 336PM 1 3430 20 26 22 68 23 46 23 40 Foot
406PM | 2 3436 32 22 18 72 24 54 27 40 Foot
436PM 3 3424 25 30 19 74 25 55 28 40 Foot
505PM 4 3419 2% 19 13 57 19 44 22 40 Foot
534PM 5 3450 9 g 4 22 i/ 18 9 40 Foot
PM Totals 111 106 76 293 98 217 109
782 Total 225 200 158 583 194 425 213
783 533AM 1 3404 9 12 8 29 10 21 11 40 Foot
BO1AM | 2 3419 20 19 1 50 17 39 20 40 Foot
628AM 3 3436 19 18 14 51 17 37 19 40 Foot
658AM 4 3031 36 38 27 101 34 74 37 Coach
728AM 5 3404 24 23 26 73 24 47 24 40 Foot
821AM i 3436 22 19 21 62 21 M 21 40 Foot
AM Totals 130 129 107 366 122 259 130
783 338PM 1 3451 12 10 21 43 14 22 11 40 Foot
410PM 2 3425 32 34 22 88 29 66 33 40 Foot
39PM | 3 3026 36 35 27 98 33 71 36 Coach
509PM 2 3451 21 23 11 55 BRE 44 2 40 Foot
""" 539PM 5 || 3422 22 15 15 52 17 37 19 40' - Coach
PM Totals 123 117 96 336 112 240 120
783 Total 253 246 203 || 702 234 499 250
785 548AM 1 3410 37 31 21 89 30 68 34 Coach
""" 6234AM 2 3432 36 44 32 112 37 80 40 Coach
""" 648AM 3 3448 41 46 34 121 40 87 44 Artic
702AM 4 3453 58 51 46 155 52 109 55 Coach
7154M 5 3410 43 36 35 114 38 79 40 Coach
730AM 6 3038 35 46 27 108 36 81 41 40 Foot
T 7454M 7 3432 32 22 20 74 25 54 27 Coach
""" 800AM 8 | 3417 30 2 19 75 25 56 28 40 Foot
818AM 8 3448 32 27 27 86 29 59 30 40' - Artic
AM Totals 344 329 261 | 934 311 673 337
785 308PM 1 3454 21 24 31 76 25 45 23 40' - Coach
333PM 2 3032 24 36 2 86 29 60 30 40' - Artic
403PM 3 3018 64 51 53 168 56 115 58 Artic
[ 415PM 4 3406 28 20 18 66 22 48 24 40 Foot
“434PM 5 3427 61 62 45 168 56 123 62 Artic
448PM 6 3454 36 25 16 77 26 61 31 Coach
502PM 7 3032 % | 41 30 117 39 87 44 Artic
533PM 8 3018 31 31 15 77 26 62 31 40' - Artic
603PM 9 3427 24 20 8 52 17 44 2 | 40" - Artic
PM Totals 335 310 242 887 206 645 323
A —
Grand Total 3,229 3,039 2,542 8,810 2,937 6,268 3,134
36.65%  34.49%  28.85% 100.00%
445 223 780
5,258 2,600 781-A
583 202 782
702 351 783
7827 971 785
789
8,810 4,405 Total
Wi 9/18/2012
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Maple Grove August 2012 Week "2"

Mon - Fri Mon - Fri  Mon-Thu Mon-Thu
Mon Tue Wed Thu Fri Total Avg Total Avg
Route | Trip Time | Trip# | Run #| 0806 0807 0808 0809 0810 5 4
780 553AM 1 3420 9 13 9 18 11 60 12 49 12
g25AM | 2 | 3025 | 12 13 21 19 15 80 16 65 16
TGs6AM | 3 | 3033 20 26 23 30 23 122 24 99 25
708Am | 4 | 3420 | a2 20 24 19 20 125 25 95 24
AM Totals 730 Bl Te S 86 79 | a7 71 38 71
780 335PM 1 3419 18 8 10 14 24 74 15 50 13
Taoapm | 2 | 3087 | 19 21 23 23 1 97 19 86 22
Tazopm | 3 | 3403 21 24 28 23 17 113 23 96 24
TB14PM | 4 | 3430| 16 13 15 13 4 61 12 57 14
PM Totals 74 66 76 73 56 345 69 289 72
780 Total 147 138 153 159 135 | 732 146 597 149
781 548AM 1 3414 43 53 50 50 33 229 46 196 49
Toazam | 2 | 3407 | 42 46 45 35 3 204 41 168 42
“553AM | 3 | 3415| 28 32 | 29 32 28 149 30 121 30
Tezzam | 4 | 3434 35 38 31 32 29 165 33 136 34
T610aM | 5 | 3425 | o 46 50 42 37 211 42 174 44
T6a1AM | 6 | 3446 | 52 47 36 36 40 211 42 171 43
sdzam | 7 | 3029| 42 4z 43 39 33 199 40 166 4z
“esaam | 8 | 3030 | 47 48 57 55 36 243 49 207 52
T642aM | 9 | 3443 | 54 56 60 47 42 259 52 217 54
708AM | 10 | 3414 | 35 27 40 32 35 169 34 134 34
710aM | 11| 3402 | 27 19 25 19 15 105 21 90 23
654AM | 12 | 3454 | 34 43 44 44 37 202 40 165 41
722AM | 13 | 3415 62 53 57 47 36 255 51 219 55
721AM | 14 | 3039 | 54 62 58 41 48 263 53 215 54
T7i2aM | 15 | 3455 | 46 53 40 52 36 227 45 191 48
7384M | 16 | 3434| 52 41 41 44 30 208 42 178 45
705AM | 17 | 3407 | 49 50 49 47 28 223 45 195 49
755AM | 18 | 3446 | 43 47 41 48 35 214 43 179 45
804AM | 19 | 3454 | 54 48 43 38 39 222 44 183 46
B02AM | 20 | 3425 | 68 57 63 59 50 297 59 247 62
T1120aM | 21 | 3010 | 15 22 7 20 23 87 17 64 16
AM Totals 918 1930 909 859 726 4342 868 3,616 904
781 1212PM 1 3010 16 14 15 25 49 119 24 70 18
2120M | 2 | 3012| 26 29 25 34 60 174 35 114 29
“oopm | 3 | 3448 | a1 9 39 36 57 212 42 155 39
\"332em | 4 | 3447 | 46 54 53 43 63 259 52 196 49
340PM | 5 | 3434 | 30 22 30 28 22 132 26 110 28
“351Pm | 6 | 3435 | 56 50 50 38 44 238 48 194 49
aoopm | 7 | 3410 | a9 44 61 62 46 262 52 216 54
405PM | 8 | 3404| 35 48 25 31 39 178 36 139 35
407Pm | 9 | 3068 | 22 24 19 20 9 94 19 85 21
Ta1apm | 10 [ 3450 | 20 31 34 56 20 170 34 150 38
421PM | 11 | 3422 34 46 26 17 31 154 31 123 31
q24PM | 12 | 3439| 56 44 48 28 29 205 41 176 44
asoPM | 13 | 3448 | 64 68 78 64 37 311 62 274 69
Tazsem | 14 | 3411 | 69 70 47 52 31 269 54 238 60
aa1Pm | 15 | 3071 | 32 35 34 46 21 168 34 147 37
455PM | 16 | 3073 | 32 41 65 21 13 172 34 159 40
as6PM | 17 | 3446 | 92 61 76 77 41 347 69 306 77
504PM | 18 | 3447 | 58 32 27 37 27 181 36 154 39
506PM | 19 | 3434 | 14 20 13 13 14 74 15 60 15
“518PM | 20 | 3410 | 29 65 19 34 20 167 33 147 37
532PM | 21 | 3435| 60 59 49 52 27 247 49 220 55
602PM | 22 | 3439| 42 50 48 40 25 205 41 180 45
§32PM | 23 | 3446 | 15 23 21 22 10 91 18 81 20
PM Totals ' 947 969 902 876 735 || 4429 886 3,694 924
781 Total 1,865 1,899 1,811 1,735 1461 | 8771 1754 7310 1,828
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Maple Grove August 2012 Week "2"

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu Artic
Mon Tue Wed Thu Fri Total Avg Total Avg
Route | Trip Time | Trip # | Run #] 0806 0807 0808 0809 0810 | (B T | 4
782 530AM 1 3402 11 15 12 11 8 57 11 49 12 40 Foot
Ts0AM | 2 | 37| 14 17 13 15 13 72 14 59 15 40 Foot
627AM | 3 | 3435 | 27 28 35 27 21 138 28 117 29 40 Foot
657AM | 4 | 3450 | 28 26 35 25 22 136 27 114 29 40 Foot
TI3AM | 5 | 3457 19 18 19 16 12 84 17 72 18 40 Foot
AM Totals 99 104 114 4 76 487 o7 411 103
782 336PM 1 3430 19 17 25 17 16 94 19 78 20 40 Foot
406PM | 2 | 3436 | 20 27 28 16 17 108 22 91 23 40 Foot
as6Pm | 3 | 3424 29 28 28 29 16 130 26 114 29 40 Foot
505eM | 4 | 3419 | 20 22 20 13 10 85 17 75 19 40 Foot
534PM | 5 | 3450 | 5 5 10 9 5 34 7 29 7 40 Foot
PM Totals 93 99 111 84 64 451 90 387 97
782 Total 192 203 225 178 140 938 188 798 200
783 533AM 1 3404 9 12 12 8 6 47 9 41 10 40 Foot
801AM | 2 | 3419 | 18 17 14 15 14 78 16 64 16 40 Foot
Te2eAM | 3 | 3438 | 15 19 23 20 20 97 19 77 19 40 Foot
6584M | 4 | 3031| 28 36 33 32 26 155 31 129 32 Coach
T728Am | 5 | 3404 | 20 26 31 25 19 121 24 102 26 40 Foot
821AM | 6 | 3436 | 20 18 15 19 14 86 17 72 18 40 Foot
AM Totals 110 128 128 119 99 584 117 485 121
783 338PM 1 3451 9 14 17 14 23 77 15 54 14 40 Foot
4i0PM | 2 | 3425 35 30 27 31 24 147 29 123 31 40 Foot
439hM | 3 | 3026 34 35 41 23 14 147 29 133 33 Coach
sooPM | 4 | 3451 19 23 24 29 11 106 21 95 24 40 Foot
539PM | 5 | 3422 | 19 21 18 28 16 102 20 86 22 40 - Coach
PM Totals 116 123 127 125 88 579 116 491 123
783 Total 226 251 255 244 187 1,163 233 976 244
785 | 54sam | 1 |3410| 25 30 31 22 18 126 25 108 27 Coach
6234M | 2 | 3432| 39 56 39 41 34 209 42 175 44 Coach
648AM | 3 | 3448 | 44 37 35 42 30 188 38 158 40 Artic
T702aM | 4 | 3453| 46 57 47 41 33 224 45 191 48 Coach
“715am | 5 | 3410 37 38 40 46 24 185 37 161 40 Coach
730aM | 6 | 3038 | 40 41 36 39 34 190 38 156 39 40 Foot
7454M | 7 | 3432| 37 33 33 30 28 161 32 133 33 Coach
800AM | 8 |3a17| 27 40 27 28 23 145 29 122 31 40 Foot
818AM | 8 | 3448 | 32 32 38 38 20 169 34 140 35 40" - Artic
AM Totals 327 364 326 327 253 1,507 319 1,344 336
785 308PM 1 3454 16 27 21 20 26 110, 22 84 21 40’ - Coach
“azaem | 2 | 3032 30 40 40 36 33 179 36 146 37 40' - Artic
“403pm | 3 | 3018 | 66 64 50 50 47 277 55 230 58 Artic
415PM | 4 | 3406 | 26 30 27 25 21 129 26 108 27 40 Foot
a34pM | 5 | 3427 | 60 68 58 54 39 279 56 240 60 Artic
a48PM | 6 | 3454 | 23 26 26 31 18 124 25 106 27 Goach
s02PM | 7 | 3032| 41 44 55 44 28 212 42 184 46 Artic
533PM | 8 | 3018 | a8 28 25 22 21 138 | 27 113 28 40' - Artic
603PM | 9 | 3427 | 12 17 26 28 11 94 19 83 21 40’ - Artic
PM Totals 312 344 328 310 244 1,538 308 1,294 324
785 Total " 633 708 654 637 497 | 3435 627 2,638 660
Grand Total 3,069 3,199 3,098 2,953 2,420 14,739 2,948 12,319 3,080
20.82%  21.70% 21.02% 20.04% 16.42% 100.00%
732 146 780
8,771 1,754 T81A
938 188 782
1,163 233 783
3,735 527 785
14,739 2,948 Total
Daily pivot table 08-2012 Wk2 9/18/2012




Maple Grove August 2012 Week "3"

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu
Men Tue Wed Thu Fri Total Avg Total Avg
Routa| Trip Time | Trip #] Run# | 0813 0814 0815 0816 0817 5 4
780 553AM 1 3420 9 17 10 11 10 57 11 47 12
625AM | 2 3025 14 13 20 16 16 79 16 63 16
| essAM | 3 3033 27 29 25 2 20 123 25 103 26
728AM | 4 3420 30 22 24 1o 19 114 23 95 24
AM Totals = T ow a1 79 68 65 | 3713 75 308 77
730 335PM 1 3419 32 1 18 14 15 90 18 75 19
[“aoaem | 2 3067 22 26 24 18 21 11 22 90 23
| amzem |3 3403 30 23 21 18 15 107 21 92 23
PV 3430 10 12 I 15 8 56 11 48 12
PM Totals 94 7274 65 59 364 73 305 76
780 Total 174 153 153 133 124 | 737 147 613 153
781 548AM 1 3414 35 45 47 43 34 204 41 170 43
a2aM | 2 3407 a0 50 48 43 35 216 43 181 45
“Bs3aM | 3 3415 30 28 34 33 25 150 30 125 31
i 4 3434 35 31 32 30 24 152 30 128 32
5 3425 41 43 49 42 35 210 42 175 44
& 3446 58 55 45 50 35 243 49 208 52
7 | 3020 38 39 47 28 2z 174 35 152 38
8 3030 53 54 36 56 34 233 47 199 50
9 3443 65 57 59 52 49 282 56 233 58
10 3414 36 34 37 30 35 172 34 137 34
11 3402 21 23 18 25 18 105 21 87 22
12 3454 48 41 5 37 37 208 42 171 43
13 3415 52 67 54 50 44 267 53 223 56
14| 3039 44 51 50 4 34 220 44 186 47
15 3455 55 46 48 43 47 239 48 192 48
16 | 3434 43 30 53 37 31 194 39 163 41
17 3407 43 a6 32 44 2 187 37 165 41
18| Taade 40 50 46 37 36 209 42 173 43
19 | 3454 52 a2 41 48 34 217 43 183 46
20 | 3425 64 76 53 64 43 300 60 257 64
1120am | 21 | 3010 10 19 17 21 5 76 15 67 17
AM Totais ' o3 ooy s91 84 683 | azsh_ 52 3875 84
781 1212PM 1 3010 18 20 13 18 15 B4 17 69 17
219PM | 2 3012 22 26 24 24 51 147 29 96 24
309PM | 3 3448 32 48 53 a3 51 227 45 176 44
| “aazem | 4 3447 52 50 T 51 56 256 51 200 50
340PM | 5 3434 18 21 28 21 27 115 23 88 22
3BIPM | 6 3435 61 45 39 34 3| 212 2 | e 45
aoopm | 7| 3a0 55 63 65 62 44 289 58 245 61
| “4o5PM | 8 3404 36 63 41 25 20 185 37 165 41
407PM | 9 3068 35 23 35 17 12 122 24 110 28
414PM | 10 | 3450 20 20 21 30 19 119 24 100 25
421PM 11 3422 31 55 61 35 39 221 44 182 46
224pm | 12 | 3439 32 28 37 59 18 174 35 156 39
Taaoem | 13 73 46 49 48 30 246 49 216 54
435PM | 14 52 53 34 54 42 232 46 180 a8
[aaiPM | 15 50 55 33 24 16 178 36 162 41
455PM | 16 66 72 68 58 40 304 61 264 66
isePn | 17 65 57 46 41 31 240 48 209 52
“504PM | 18 1 36 45 65 28 205 41 177 44
506PM | 19 17 12 29 17 13 88 18 75 19
“sisPM | 20 28 43 26 30 31 158 3 127 32
S3opm | 21 53 55 56 38 27 229 45 202 51
602°M | 22 | 3439 36 39 “ 54 28 201 40 173 43
632PM | 23 3446 17 26 28 23 13 107 21 a4 24
PM Totals 909 ‘956 e19 811 684 || 4330 868 3,655 914
781 Total s ess  te0 1725 1,367 | 8sw 471 7230 1808
Daily pivol lable 08-2012 Wk3
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Maple Grove August 2012 Week "3"

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu Artic
Mon Tue Wed Thu Fri Total Avg Total Avg
Route] Trip Time | Tip#| Run# | 0813 | o814 | 0815 | o816 | 0817 I_s 4|
782 530AM 1 3402 13 10 15 14 11 63 13 52 13 40 Foot
559AM | 2 3417 13 14 14 14 1 66 13 55 14 40 Foot
627AM | 3 3435 24 24 22 20 16 106 21 90 23 40 Foot
657AM | 4 3450 24 31 37 28 24 144 29 120 30 40 Foot
723AM | & 3457 20 27 2 20 13 102 20 89 22 40 Foot
AM Totals 3 " e dos 110 e6 75 | a8t e 406 102
782 336PM 1 3430 22 29 22 28 22 123 25 101 25 40 Foot
“aoeem | 2 | 3436 16 18 25 1 9 79 16 70 18 40 Foot
436PM | 3 3424 26 28 26 23 17 120 24 103 2 40 Foot
[ “sosPM | 4 3419 69 20 24 18 13 144 29 131 33 40 Foot
534PM | 5 | 3450 9 R R N T TN - T 40 Foot
PM Totals 142 105 111 85 64 507 101 443 M1
782 Total 236 211 221 181 139 | 988 198 840 212
783 533AM 1 3404 11 15 13 11 4 54 11 50 13 40 Foot
"so1am | 2 3419 18 15 12 12 10 67 13 57 14 40 Foot
[“28am | 3 3436 18 23 13 18 12 B4 17 72 18 40 Foot
6564AM | 4 3031 31 28 35 26 17 137 27 120 30 Coach
J2sam | 5 | 3404 30 31 29 ) 28 141 28 113 28 40 Foot
821AM | 8 3436 30 19 21 13 18 101 20 83 21 40 Foot
AM Totals “ias 131 123 103 89 | 584 47 as5 124
783 338PM 1 3451 17 15 24 17 21 94 19 73 18 40 Foot
410PM 2 3425 43 32 22 17 16 130 26 114 29 40 Foot
439°M | 3 3026 35 4 27 30 18 154 31 136 34 Coach
509PM | 4 3451 26 21 23 20 10 100 20 90 23 40 Foot
53PM | 5 3422 5 | 15 2 13 11 76 | s | & 16 40' - Coach
PM Tofals ' - 136 127 118 97 76  ss4 111 s 120
783 Total 274 288 241 20 65 | AAss 208 13 243
785 548A4AM I 3410 29 31 28 30 20 138 28 118 30 Coach
6234AM | 2 3432 48 58 38 41 30 215 43 185 46 Coach
3 | 348 40 37 a2 a1 29 189 38 160 40 Artic
4 3453 “ 58 50 47 4“4 243 49 199 50 Coach
5 | 3410 p 37 48 50 27 206 41 179 45 Coach
6 3038 28 30 20 40 29 147 25 118 30 40 Foot
7 | 3432 36 34 33 34 28 165 33 137 34 Coach
8 1417 25 34 22 33 25 139 28 114 29 40 Foot
8 3448 38 8 2 30 23 162 a2 139 35 40" - Artic
AM To a3z 357 314 34 255 | 1604 a2 139 337
785 1 3454 25 28 17 26 38 a2 98 28 40! - Coach
2 032 33 35 29 29 23 149 30 126 32 40’ - Artic
3 3018 53 62 | 74 77 58 324 65 26 | 67 Artic
4 3406 30 29 28 21 16 133 27 117 29 40 Foot
5 3427“. oo 54 51 65 40 269 54 229 57 Artic
6 3454 41 31 28 18 2z 140 28 | 118 30 Coach
9 3032 40 50 52 a3 2 208 2 | THss 46 Artic
g 3018 22 23 22 26 15 108 22 93 23 40' - Artic
9 3427 16 24 24 14 1 89 18 78 20 | 40'- Artic
PM Totals 328 336 325 319 244 1,552 310 1,308 327
785 Total 660 693 639 665 499 | 3,156 631 2657 664
Grand Total 3,156 3,198 3,064 2,904 2,294 14,616 2,923 12,322 3,081
21.59% 21.88% 20.96% 19.87%  15.70% 100.00%
737 147 780
8,507 1,719 781-A
538 158 782
7,138 228 783
3,156 631 785
14,616 2,923 Total

Daily pivot table 08-2012 Wk3 9/18/2012



Maple Grove August 2012 Week "4"

Mon -Fri  Mon -Fri Mon-Thu Mon-Thu
Mon Tue Wed Thu Fri Total Avg Total Avg
Route | Trip Time | Trip # Run # 0820 0821 0822 0823 0824 5 4
780 553AM 1 3420 11 10 9 10 9 49 10 40 10
TeosaM | 2 | 3025 | 17 16 19 % 14 92 18 78 20
656AM | 3 | 3033 | 22 23 24 21 18 108 22 90 23
728aM | 4 | 3420 | 20 19 19 15 13 86 17 73 | 18
AM Totals 70 68 71 72 54 | 338 87 281 70
780 335PM 1 3419 ] 14 8 13 17 61 12 44 1
“aoapm | 2 | 3087 | 19 20 19 20 14 92 18 78 20
Tamoem |3 | 3403 | 22 16 26 25 15 104 21 89 22
Teapm | 4 | 3430 15 12 11 9 5 53 17 47 12
PM Totals 65 62 64 67 52 | 310  e2 258 65
780 Total 135 130 135 139 106 645 129 539 135
781 548AM 1 3414 36 46 44 46 36 208 42 172 43
42AM | 2 | 3407 | 35 47 44 39 35 200 40 165 41
N E 26 27 2 | 81 149 30 118 0
4 | 3434 31 26 40 34 21 152 30 131 33
"5 | 3425 | 40 50 3 48 37 213 43 176 44
“"é"“ "ézzé‘ B 52 53 60 45 26 236 ““‘4‘% ----- T 210 53
6474M | 7 | 3029| 39 36 37 25 31 168 34 T1377 a4
TesaAM | 8 | 3030 | 46 | 45 41 42 38 212 42 174 T
ga2aM | 9 | 3443 | 52 61 56 53 36 258 52 222 56
“0sam | 10 | 3414 | 20 25 a3 a7 28 152 30 124 31
“710aM | 11 | 3402 | o7 35 28 27 21 || 138 28 117 29
654AM | 12 | 3454 | 50 50 41 41 28 210 42 182 46
T7o2am | 13 | 3415 59 64 59 56 44 282 56 238 60
T727aM | 14 3039 | 52 | 44 56 63 30 245 49 215 54
712AM | 15 | 3455 | 49 40 39 47 219 44 172 43
“7384aM | 16 | 3434| 43 57 45 27 217 43 190 48
725AM | 17 | 3407 | 37 43 47 26 198 40 172 a3
755AM | 18 | 3446 | 48 5 43 a4 42 229 46 187 47
B04AM | 19 | 3454 | 43 38 30 41 45 197 39 152 38
802AM | 20 | 3425 | 74 68 53 65 43 303 61 260 65
T120AM | 21 | 3010 | 9 14 18 13 5 59 12 54 14
AM Totals 884 920 882 882 677 | 4,245 849 3,568 892
781 1212PM 1 3010 18 14 22 16 35 105 21 70 18
212M | 2 | 3012 | 30 17 25 24 42 138 28 96 24
“300PM | 3 | 3448 | a0 46 48 49 53 226 45 173
T3aoem | 4 | 3447 | a8 44 53 53 41 239 48 198
340PM | 5 | 3434 | 32 25 29 27 24 137 27 113 28
Tasiem | 6 | 3435 | 44 49 31 43 33 200 40 167 42
aoopM |7 | 3410 4o 46 60 63 48 266 53 218 55
405PM | 8 | 3404 33 35 34 56 25 183 37 158 40
407PM | 9 | 3068 | 24 24 25 13 2 112 22 86 22
414PM | 10 | 3450 | 24 23 23 20 2 112 22 90 23
Taz1pM | 11 | 3422| 40 33 43 38 36 190 38 154 39
q24Pm | 12 | 3439 49 42 39 25 27 182 36 155 39
430PM | 13 | 3448 | 56 82 47 73 31 289 58 258 65
435PM | 14 | 3411 | 59 69 59 43 38 268 54 230 58
a21PM | 15 | 3071 | a7 2w | s | Tz |27 | 150 30 123 31
455PM | 16 | 3073 | 59 84 70 56 | 48 | 320 64 272 68
456PM | 17 | 3446 | 25 47 33 32 12 149 30 137 34
Tsoapm | 18 | 3447 | 57 53 44 38 25 217 43 192 a8
T506PM | 19 | 3434 | 18 15 38 13 16 100 20 84 21
518PM | 20 | 3410 | 25 28 26 50 24 153 31 129 32
532PM | 21 | 3435 | 54 53 42 a8 | 28 225 45 197 49
602PM | 22 | 3439| 52 52 47 65 23 239 48 216 54
Te32PM | 23 | 3448 | 22 28 2 24 17 117 23 100 25
PM Totals 885 937 896 898 701 | 4317 863 3,616 904
781 Total 1,760 1,857 1,778 1,780 1,378 | 8562 1,712 7,184 1,796

Daily pivot table 08-2012
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Maple Grove August 2012 Week "4"

Mon - Fri  Mon-Fri Mon-Thu Mon - Thu Artic
Mon Tue Wed Thu Fri Total Avg Total Avg
Route | TripTime | Trip# [Run#| 0820 | o821 | o0s22 | o823 | 0824 s 1 ] a1
782 530AM 1 3402 12 9 14 11 9 56 11 46 12 40 Foot
TBsoAM | 2 | 3#7| 15 17 13 14 17 76 15 59 15 40 Foot
T6o7AaM | 3 | 3435 | 25 28 o7 23 19 122 24 103 26 40 Foot
657AM | 4 | 3450 | 32 37 6 33 26 164 33 138 35 40 Foot
Tam |5 |3as57| 20 | 16 17 15 13 88 18 75 19 40 Foot
AM Totals 111 107 107 96 84 | s05 101 421 105
782 336PM 1 3430 28 19 23 22 24 11 22 87 22 40 Foot
406PM | 2 | 3438 | 27 28 24 2% 15 || 120 24 105 26 40 Foot
TazePm | 3 | 3424 | 27 30 a4 29 18 138 28 120 30 40 Foot
TGosem | 4 | 3419 | a7 20 20 17 10 84 17 74 19 40 Foot
saapm | 5 | 3450 | 7 | 11 7 6 7 38 ) 31 8 40 Foot
PM Totals 101 108 108 100 74 491 98 417 104
782 Total 212 215 215 196 158 | 996 199 838 210
783 533AM 1 3404 13 14 12 13 11 63 13 52 13 40 Foot
601AM | 2 | 3419 | 10 13 10 e 5 51 10 46 12 40 Foot
628AM | 3 | 3436 | 18 22 20 22 13 95 19 82 21 40 Foot
"6584M | 4 |3031| 35 31 30 30 23 149 30 126 32 Coach
728AM 5 3404 | '__g_7_____+_ 2 2% 20 24 e | 24 95 24 40 Foot
821AM 6 3436 14 19 11 14 15 73 15 58 15 40 Foot
AM Totals 117 121 109 112 91 550 110 459 115
783 338PM 1 3451 14 15 20 16 16 81 16 65 16 40 Foot
Tdoem | 2 [ 3425 33 33 30 27 22 145 29 123 31 40 Foot
“439hmM | 3 3026 25 32 34 31 13 135 27 122 31 Coach
TsooPM | 4 | 3451 | 24 % 23 19 16 108 22 92 23 40 Foot
Tszoem |5 | 3422 | 97 17 14 11 11 Zoi i 140 59 | 15 40’ - Goach
PM Totals 113 123 121 104 78 53 108 461 115
783 Total 230 244 230 216 169 | 1,089 218 920 230
785 | 5484am | 1 |3410| 25 28 37 26 17 133 27 116 29 Coach
T623aM | 2 | 3432| 45 42 42 46 33 208 42 175 44 Coach
648AM | 3 | 3448 | 33 37 46 31 26 173 3% | 147 37 Artic
“70zam | 4 |3453| 42 | 40 50 | 43 39 214 43 175 | 44 Coach
“715am | 5 | 3410| 38 45 40 37 30 190 38 160 40 Coach
730aM | 6 | 3038 | 36 3 | a1 | 30 168 34 138 s 40 Foot
7454M | 7 | 3432| 39 37 25 25 | 25 151 30 126 32 Coach
800AM | 8 | 3417 | 28 27 40 27 22 144 29 122 31 40 Foot
818AM | 8 | 3448 | a2 35 39 28 33 167 33 134 34 40° - Artic
AM Totals 318 325 360 290 255 1,548 310 1,203 323
785 308PM 1 3454 21 20, 16 22 29 111 22 82 21 40' - Coach
aaaem | 2 | 3032 31 | 34 | 39 30 25 159 32 134 34 40" - Artic
403PM | 3 | 3018 | 53 59 | ¢ 62 | 54 | 43 271 54| 228 57 Artic
415P|\./| 4 l3406 26 26 28 18 20 118 24 98 25 40 Foot
434PM | 5 | 3427| 50 | 59 56 | 56 38 | 266 | 53 | 228 57 Artic
448PM | 6 |3454| 17 27 33 21 11 109 22 98 25 Coach
s02M | 7 | 3032 | 71 so | 57 | a3 | a1 242 48 211 53 Artic
“533pm | 8 | 3018 | 25 36 30 a1 | 15 | 137 27 122 i 40 - Artic
603PM | 9 | 3427 | 18 18 19 16 10 81 16 71 18 40' - Artic
PM Totals 321 329 341 281 222 | 1494 299 1,272 318
785 Total 639 654 701 571 477 | 3042 608 2,565 641
Grand Total 2,985 3,100 3,059 2,902 2,288 | 14,334 2,867 12,046 3,012
20.82% 21.63% 21.34% 20.25% 15.96% 100.00%
645 129 780
8,562 1,712 761-A
996 199 782
1,089 218 763
3,042 608 765

Daily pivot table 08-2012 Wk4 9/18/2012



Maple Grove August 2012 Week "5"

Mon - Fri Mon - Fri Mon-Thu Mon-Thu Artic
Mon Tue Wed Thu Fri Total Avg Total Avg
Route| Trip Time | Trip#] Run# | 0827 0828 0829 0830 0831 5 4
780 553AM 1 3420 12 11 10 11 9 53 11 44 11 40 Foot
625AM 2 3025 12 11 14 15 8 60 12 52 13 40 Foot
“6s6AM | 3 3033 27 26 22 23 14 12 22 98 25 40 Foot
T8AM | 4 3420 21 21 23 16 10 91 18 81 20 40 Foot
e e e e e
780 335PM 1 3419 7 12 12 11 13 55 11 42 11 40 Foot
Thoarm | 2 | 067 21 15 20 16 7 79 16 72 18 40 Foot
Tasoem | 3| 3403 15 20 22 T 7 83 17 76 19 40 Foot
T514PM | 4 3430 | 13 5 10 10 12 60 12 48 12 40 Foot
PM Totals ' s6 62 e s6 39 | =2r7 55 238 60
780 Total 128 131 133 121 80 | 593 119 513 128
781 548AM 1 3414 42 48 36 36 31 193 39 162 41 Artic
Teaoam |2 | Taa0r | s | e 39 35 22 161 32 139 s Artic
TssaaM | 3 3415 | 35 | 28 37 28 28 156 31| 128 3 || 40 - Artic
ézzam | 4 | 3434 29 34 42 42 19 166 33 147 37 Coach
610aM | 5 3425 51 45 45 50 36 227 45 191 48 40’ - Artic
641AM | 6 | 34de 40 47 50 a7 25 209 42 184 46 Artic
6474aM | 7 | 3029 48 40 38 43 23 192 38 169 42 Coach
8 48 a7 51 41 36 223 45 | 187 47 Artic
9- 51 ’ 51 48 52 i 38 240 48 205 ----------- -5-1 ''''' Artic
s T 32 46 T ST 37 161 40 Artic
18 ar 24 27 16 119 24 101 25 40 Foot
30 42 54 34 38 198 40 | 160 40 Artic
s 69 54 53 | 42 285 57 | 243 61 Artic
54 46 53 a2 | T 219 44 195 49 Artic
s =l T 41 50 236 47 186 47 Artic
50 w2 44 42 25 203 41 178 45 Coach
"""""""" 51 46 48 a1 | 34 220 | a4 186 47 Artic
""" a8 59 41 48 31 217 43 186 47 Artic
49 32 """4'1“ 37 42"“ 201 40 ]‘5‘9 40 ] Artic
61 | 51 T s0 sa | so 281 56 231 58 Artic
“Ti29am | 21 13 19 s 7 9 I Tes 13 57 | 14 40 Foot
AM Totals 907 895 899 851 644 | 4196 839 3,552 888
781 1212PM 1 3010 23 17 25 17 44 126 25 82 21 40 Foot
212PM | 2 3012 28 17 27 3s 76 187 37 111 28 40 Foot
“300PM | 3 3448 36 45 aw | 35 63 225 45 162 4 Artic
Tazaem |4 3aar 33 48 50 48 49 228 46 179 a5 Artic
Taopm | 5 | 3434 | 83 23 T 2 e 133 27 114 29 40' - Artic
“TisieM | 6 3435 | a2 | 41 a3 34 34 184 37 150 38 Artic
“aoopm | 7 3410 58 54 62 71 42 287 57 25 | G Artic
205PM | 8 3404 60 53 30 28 26 197 39 171 43 Coach
Taorem | 9 3068 26 | 25 2 28 20 121 24 101 25 40 Foot
414PM | 10 3450 27 36 23 21 32 139 28 o7 |27 40 Foot
36 31 44 50 16 177 35 161 0 Coach
50 49 | T4z 42 21 204 41 183 46 Coach
54 58 31 21 21 185 37 164 41 Artic
51 48 a0 | e 22 208 42 186 47 Artic
e % | a3 | 15 15 135 27 120 30 Artic
74 se | 58 49 25 264 53 239 60 Artic
45 56 16 s 11 146 29 135 34 Artic
55 32 e 54 24 227 45 203 51 Artic
14 20 3| 34 4 110 22 | 1o0e 27 Artic
i 31 41 28 = 44 20 ““?6-;“ 33 144 36 40' - Artic
34 46 43 36 21 180 36 159 0 Artic
35 41 53 70 26 225 45 199 50 Coach
23 27 33 18 15 116 23 101 25 40 - Artic
PM Totals T 904 892 871 855 646 | 4168 834 3,522 881
781 Total 1,811 1,787 1,770 1,706 1,290 8364 1,673 7,074 1,769

Daily pivot table 08-2012 WkS 9/18/2012



Maple Grove August 2012 Week "5"

Daily pivot table 08-2012

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu Artic
Mon Tue Wed Thu Fri Tolal Avg Total Avg
Route| Trip Time | Trip#] Run# | 0827 | 0828 0829 | 0830 0831 | | 5 4
782 530AM 1 3402 7 8 10 8 5 38 8 33 8 40 Foot
550AM | 2 3417 15 17 15 14 13 74 15 61 15 40 Foot
T627AM | 3 3435 29 a0 29 27 18 133 | 27 115 29 40 Foot
657AM | 4 3450 30 33 30 32 20 145 29 125 31 40 Foot
7238M | 5 3457 23 | 20 I T 14 92 18 78 20 40 Foot
AM Totals 104 108 103 97 70 | 482 96 12 103
782 336PM 1 3430 30 23 28 25 16 122 24 106 27 40 Foot
“hosPM | 2 3436 23 36 28 22 10 119 24 109 27 40 Foot
3424 24 23 27 21 11 106 21 a5 24 40 Foot
3419 18 18 17 13 17 83 17 g6 17 40 Foot
‘-.6-3./;;;\/]_”“-_5‘ ....... .3-:1-5-6"“ 10 11 10 11 b a 49 10 42 11 40 Foot
PM Totals 105 111 110 92 61 479 96 418 105
782 Total 209 219 213 189 131 961 192 830 208
783 533AM 1 3404 10 13 11 11 5 50 10 45 11 40 Foot
TeoiaM | 2 3419 | 12 17 13 15 7 64 13 57 14 40 Foot
TaosAM | 3 | 3436 19 20 i8 7 3 83 17 74 19 40 Foot
Ve584aM | 4 | 3031 | 43 33 28 31 27 162 32 135 34 Coach
708AM | 5 | 3404 | 24 a1 25 26 16 122 24 106 27 40 Foot
821AM | 6 3436 22 10 14 1 9 69 14 60 15 40 Foot
AM Totals ' 130 124 109 14 73 550 110 4717 119
783 338PM 1 3451 12 14 14 17 21 78 16 57 14 40 Foot
Tatoem | 2 3425 | a8 28 27 21 18 132 26 114 29 40 Foot
“4z9em |3 | 3026 |32 35 37 a2 16 152 30 136 34 Coach
509PM | 4 | 3451 40 27 20 18 5 110 22 105 26 40 Foot
“s3em |5 [ 422 | T 11 16 15 10, 63 13 53 13 40' - Coach
PM Totals ' 133 115 114 103 70 535 107 465 116
783 Total 263 239 223 217 143 1,085 217 942 236
785 | 5484M | 1 3410 30 31 34 29 14 138 28 124 31 Coach
T6234M | 2 3432 46 50 38 39 31 204 41 173 43 Coach
gagam | 3 | maas | a | as 38 34 28 183 37 155 39 Artic
70z4mM | 4 | 3453 41 35 46 ‘38 32 192 38 160 0 Coach
7154mM | 5 3410 38 40 39 40 31 168 38 157 39 Coach
730AM | 6 3038 | as | 34 31 38 24 162 32 138 35 40 Foot
7a5am | 7| 3432 | 46 38 31 31 21 167 33 | 146 37 Coach
“eooam | 8 | 3417 | 2 29 s 2 23 139 28 116 29 40 Foot
|“g1eam |8 | 3448 | 35 30 40 32 22| 158 a2 137 34 40" - Artic
AM Totals 334 333 334 305 226 1,532 306 1,306 327
785 24 21 33 43 140/ 28 87 24 40' - Coach
34 38 27 30 178 36 148 37 40’ - Artic
61 66 ey 34 272 54 238 0 Artic
21 19 21 13 e 19 “é;i 21 40 Foot
5 53 59 48 29 261 52 232 58 Artic
448PM | 6 3454 31 28 23 2z 12 116 23 104 26 Coach
502M | 7| 3032 46 49 49 a3 22 199 40 177 4 Artic
Tsazem | 8 | 3018 | 19 29 26 a7 11 12 T2 T e 25 | 40 - Artic
603PM | 9 3427 15 15 14 17 1 72 [P 61| 15 | 40" - Artic
PM Totals 332 314 215 281 205 1,447 289 1,242 31
785 Total 666 647 649 586 431 | 2979 596 2,548 837
Grand Total 3,077 3,023 2,988 2,819 2,075 13,982 2,796 11,907 2,977
22.01% 21.62% 21.37% 20.16% 14.84% 100.00%
593 119 780
8,364 1,673 781A
961 192 762
1,085 217 783
2,979 596 785
13,982 2,796 Total
WkS 9/18/2012




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: F.

Agenda Item: Service Changes for December 2012

The next round of bus service changes for the region is set for December 10, 2012, At the time this
agenda packet was mailed, changes for Maple Grove were still being analyzed. Ridership for the
week of September 10 was needed in order to make a final determination on pending service
changes. September 10 was the first date of current round of service changes and reflects the “back-
to-school”” commuting routine and pattern. These ridership figures are expected to be in from Metro
Transit on Thursday September 20.

The changes being contemplated include a new Route 785 trip at 4:29 p.m. and then consolidating
the five trips on Route 781 between 4:05 and 4:24 into four trips at as shown below:

Before After
e 4:05p.m. e 4:05p.m.
e 4:07 p.m. e 4:09 p.m.
o 4:14p.m. e 4:19p.m.
e 4:2] pm. e 4:24 p.m.
o 4:24p.m.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: G.

Agenda Item: Update of the Route 788 Service Change

Effective September 10, 2012, the Route 788 began the restructured service plan adopted back in
2011 where the eastern half of the route was eliminated and reinvested to the southwest quadrant of
the City. See attached rider flyer and map. Midwest Paratransit is in the process of gathering
ridership statistics to provide an update at the meeting.



%_ Maple Grove Transit

Route 788 Service Restructuring
Effective September 10

On April 18, 2011, the Maple Grove City Council approved a Route 788 restructuring as
depicted on the backside of this flyer. The initial recommendation was to implement the
service changes in September 2011, but due to road construction on Bass Lake Road the
implementation was delayed until September 10, 2012.

The Route 788 was recommended to be restructured due to very low ridership. After
examination of ridership data and three surveys, Maple Grove Transit recommend a restructured
routing that eliminated the current Route 788 segments east of West Fish Lake Road along Bass
Lake Road and added service to the southwest corner of Maple Grove.

If you have any questions, please contact the Transit Administrator at 763-494-6005 or
transit@ci.maple-grove.mn.us .




Restructured Route 788

Effective 9-10-2012

Bass Lake Rd.'

Crosswinds Church
Park-and-Ride
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Rt. 788 Map Timepoint A Map Timepoint B Map Timepoint C Map Timepoint D
AM. Lawndale Lane & Bass Lk. Rd. & Bass Lk. Rd. & Transfer Point
Trip No. Fieldstone Blvd. Lawndale Lane W. Fish Lk. Rd. Crosswinds Park-n-Ride
1 601 604 609 615
2 628 631 636 642
3 658 701 706 712
4 728 731 736 742
Rt. 788 Map Timepoint D Map Timepoint C Map Timepoint B Map Timepoint A
P.M. Transfer Point Bass Lk. Rd. & Bass Lk. Rd. & Lawndale Lane &
Trip No. Crosswinds Park-n-Ride W. Fish Lk. Rd. Lawndale Lane Fieldstone Bilvd.
1 414 419 424 428
2 450 455 500 504
3 524 529 434 538
4 553 558 603 607
5 619 624 629 633




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: H.

Agenda Item: Service Levels on December 24 and December 31

See attached rider flyer for service levels on December 24 and December 31 related to the holiday
season.



%: Maple Grove Transit

Service Levels for 2012 Holiday Season

Monday, December 24, 2012 - Maple Grove Transit will operate a drastically reduced service schedule as Routes 730,
781A, 782, 783, 785, 788, and 789 will not operate. The table below displays the Route 781 trips that will be operated
serving the Transit Station using 66-passenger articulated buses.

Route 781 — Southbound to Minneapolis

Trip Leave 4th St & Marquette & Marquette &
No. MG Station Henn. Ave. 8th Street 10th Street
1 5:49 6:13 6:17 6:18
4 6:25 6:49 6:54 6:55
8 6:57 7:21 7:26 7:27
11 7:13 7:37 7:42 7:43
13 7:25 7:49 7:54 7:55
16 7:41 8:05 8:10 8:11
18 7:58 8:22 8:27 8:28
20 8:25 8:51 8:56 8:57
21 11:30 11:48 11:52 11:53
Route 781 — Northbound to Muple Grove
Trip 2" Ave. & 2" Ave. & 3rd St. Arrive
No. 10" Street 6" Street Henn. Ave. MG Station
1 12:16 12:18 12:22 12:40
Added Trip 1:16 1:18 1:22 1:40
2 2:16 2:18 2:22 2:40
3 3:14 3:16 3:20 3:45
5 3:45 3:47 3:51 4:16
9 4:12 4:16 4:21 4:46
15 4:46 4:48 4:53 5:18
19 S5:11 5:13 5:18 5:41
22 6:06 6:08 6:12 6:35

Monday, December 31, 2012 - Maple Grove Transit will operate full service on all routes with two buses assigned to the
Route 781 p.m. trips # 1, 2, and 3 to accommodate the expected early return home of many commuters.

Due to the observance of Holidays, no service is provided on Tuesday December 25, 2012 and Tuesday January 1, 2013.
If you have any questions, please contact the Transit Administrator at: transit@maplegrovemn.gov_or 763-494-6005.




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: L.

Agenda Item: Update on Phase 2 Parkway Station Design

Maple Grove Transit is expected to receive in October 2012 a $432,000 capital grant from the
Metropolitan Council to be used for “design services” related to the construction of Parkway Station
Phase 1. The project would be designed to provide approximately 210 park-and-ride stalls on a
single elevated parking deck over the existing parking lot. These expansion stalls would cover about
v of the existing surface parking area. A 3rd phase to complete rest of the decked stalls would be
planned for a few more years in the future. As footings and foundations are in place, the
construction period will be shortened by approximately 20%. Also included will be the necessary
access/egress stairs and pedestrian connections to the existing passenger terminal.



PARKING TABULATION

Estim. Phase |l

Parking Stalls |Const. Cost *1
Grade Level 498
Level 2 210
Total 708 +/-10 $3.66 m

*1includes 15% Design Contingency
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REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 9/25/12 Item Number: J.

Agenda Item: Date and Time of Next Meeting / Adjournment

Recommended Committee Action:

Motion made by Commission member , seconded by Commission member
, to adjourn.

A. Next Scheduled Meeting:

=  November 27, 2012



