AGENDA
CITIZENS’ ADVISORY COMMITTEE

7:00 P.M.
Wednesday October 12, 2016

Mayor’s Conference Room #183
Maple Grove Government Center

A. Calli to Order by Chair

B. Approve Minutes: September 14, 2016 Regular Meeting

e Approve Minutes: Special Meetings of May 2, 2016 and June 29, 2016.

D. Area Reports (Forms in Packet)

B Youth Sports Report Final Review and Approval

. Other Business and Updates

a. Survey Update
b. November and December Meeting Topics and Location

. Adjournment



Minutes



Call to Order

Members
Present

Members Absent

Others Present

Minutes

Area Reports

Economic
Development
Manager

Maple Grove Citizens Advisory Committee
Meeting Minutes

September 14, 2016

The meeting was called to order by CAC member Bob Joiner at 7:03 p.m.

Nkechi Anyamele John Beacham Leslie Bender

Jon Burgard Bob Joiner Tim Klevar

Steve Maas Joan Masberg Meg Miller

Joe Piket Don Skoglund Stephanie Walvatne

Adam Bedard, Katie Cohen, Steve Gill, Lorraine Gresser, Harry Kennedy,
Karen Nickolauson. Councilmember Erik Johnson was absent due to
business travel.

CAC Staff Liaison Mike Opatz and Economic Development Manager
Carie Fuhrman.

Motion made and seconded to approve the minutes from the July 13,
2016, meeting of the Citizens Advisory Committee. Motion passed.

CAC Member Anyamele: Traffic issues on Weaver Lake Road west of I-
94

» Long delays at traffic lights

* Increase in traffic volume in recent weeks

+ Has the County recently conducted any traffic light studies or updates
on the light sequencing of that corridor?

* Are there any new plans for roadway or signalization improvements?

CAC Member Burgard: Burglaries in the northwest suburbs. Jon states he
has been hearing more in the media recently about an increase in
residential and car thefts and is wondering if Maple Grove is experiencing
an increase in these crimes and what the response from our police has
been,

CAC Member Piket: Signage for the Children’s Learning Adventure
located at 13001 62nd P1 N. Joe is asking if the exterior facility signage
for this property is in compliance with City code in terms of the amount,
size, location, and lighting. Joe states the signage all seems excessive
compared to what his business was allowed as the owner of Primrose
Schools. Joe asks if Children Learning Adventure was granted any sort of
signage variance during the City approval process.

The Committee welcomed City of Maple Grove Economic Development
Manager Carie Fuhrman. Ms. Fuhrman introduced herself and provided
background on how this newly created position of Economic
Development Manager came about. Ms. Fuhrman provided a handout of
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her PowerPoint presentation which detailed action items as part of her
position. She has been in the position for two months.

Ms. Fuhrman spoke about outreach to businesses and establishing
relationships. She talked about meeting with the Minnesota Department
of Economic Development and Hennepin County as well several other
organizations in the northwest metro area.

Ms. Fuhrman talked about Tax Increment Financing particularly related to
the Gravel Mining Area. Questions and answers took place about the
level of positions that will be created and long-term career rather than
minimum wage positions being established. Ms. Fuhrman stated that
companies involved with TIF submit annual reports to ensure they are
meeting employment and wage requirements.

Ms. Fuhrman was asked about having a healthy balance in the use of TIF.
She talked about protecting the tax base. She said Maple Grove has been
conservative in using tax abatement and that TIF is a strong economic
development tool.

Ms. Fuhrman talked about establishing a policy for use of incentives for
expansion and recruitment, which is one of the action items. She was
asked if the City has identified any particular industries or uses that they’d
like to see in particular areas. She answered that things are pretty broad
right now. Comprehensive plan committee meetings have just started so
no specifics have been established.

Ms. Fuhrman stated that the organization Greater Minneapolis has
identified both Maple Grove and Plymouth as med-tech. The impact of
the hospital and the number of healthcare providers and businesses was
discussed.

Ms. Fuhrman then went on to talk about the land use and zoning in the
Gravel Mining Area and 610 corridor. When asked, she stated it is not
expected that there will be large warehouses with a low number of
employees in the GMA.

Ms. Fuhrman talked about creating marketing and communications plans

for economic development which would include a logo/tagline, marketing
materials and social media. She encouraged CAC members to follow the

City via social media.

The question was asked if she envisioned adding more staff; she stated not
at this time. She was asked about the Doran site at Elm Creek Boulevard
and Hemlock Lane and if there were any funding issues as there seemed
to be a delay. She stated that the development agreement was being
finalized.
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Youth Sports
Subcommittee
Final Report

The residential and business development items in the CAC agenda
packet were referenced. These are updated month by the Community
Development Department and will be provided in future CAC agenda
packets.

Ms. Fuhrman provided an update on Hy-Vee and discussion ensued on the
proposed north and south Maple Grove locations.

The question was asked about how Maple Grove compares in cost per
square foot. She stated that Maple Grove was comparable. She stated that
office space is harder to fill.

Discussion took place about retail. People want independents but then
need to support those businesses. Ms. Fuhrman stated that retail is
changing, particularly with online shopping.

The following items were discussed:

e Menards expansion of their lumberyard

e Expansion of Parnassus School in Zachary Square Shopping
Center

e Tile Shop and Five Below coming in the former Gander Mountain
space

e Park Nicollet building in front of Target

The question was asked if Maple Grove Hospital was designed to add
more floors. The consensus was yes but not sure how many levels. Mike
Opatz stated he would check into.

The Mirabel development of single level residences was mentioned.

The Committee thanked Ms. Fuhrman for her time and stated they would
appreciate updates monthly or so. Mike Opatz stated that he can share
them with CAC.

The subcommittee received the final report that afternoon, and Mike
Opatz handed it out at the meeting. This report was intended to be the
final report but it was uncertain if the comments from City Administrator
Heidi Nelson were included. CAC members were reminded that any
more comments could hinder moving forward. Everyone has one week to
provide comments, and after that, no more input will be accepted.

Discussion ensued about if all comments received had been included in
this current version. CAC Member Tim Klevar will confirm that all
comments have been included.

It was stated the committee needs to decide about creating a concise
course of action for the Council as requested by Councilmember Johnson.
Each section in the executive summary has a call to action and
recommendation.
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Other Matters

Adjournment

The question was asked when the City will see initial feedback from the
community survey and see if possibly the Youth Sports Report formal
presentation to the Council will mesh up with the survey results.

Regarding the presentation to the Council of the Youth Sports Report, it
was stated that it would be good to have all CAC members at the Council
meeting. The date would probably be either November 7 or November
21. CAC members were asked if they would be willing to attend, and
they said yes.

Discussion took place about sharing the report with the various athletic
associations/organizations prior to the presentation to the City Council. It
was decided that, when a date has been set for the Council presentation,
the associations would be notified of that.

The suggestion was made to highlight/list the main action items at the
front of the report, but that they also be kept in the body of the report.

The date the report will go on the Council agenda for CAC’s presentation
should be known shortly after CAC’s final approval of the report at their
meeting on October 12, 2016.

Community Survey: 405 mailed responses have been received so far.
The link to the online survey will be posted again on the City’s social
media platforms. The survey results will be tabulated in November with a
final report received in late December 2016 or early January 2017.

CAC reappointments: Notification has been sent to those CAC
members who are up for reappointment. The committee may wish to give
consideration to filling any vacancies.

Department presentations: The following ideas were brought forth for
updates to the Committee at upcoming meeting: City Assessor, Police,
Fire and Engineering/Public Works. With regard to a Police presentation,
one was given fairly recently, and the suggestion was made to wait until
the community survey is done. An update on the land use/comprehensive
plan progress would be good for a spring meeting.

The October CAC meeting will center on the Youth Sports Report.
Motion made and seconded to adjourn the September 14, 2016, Citizens
Advisory Committee. The meeting adjourned at 8:46 p.m.

Respectfully submitted,

Carol Morris
Minute Secretary



City of Maple Grove
Citizens Advisory Committee (CAC)

Special Meeting
Subcommittee on Youth Sports

May 2, 2016
6:30 PM

CALL TO ORDER The meeting was called to order at the Maple Grove Government Center
by Don Skoglund.

MEMBERS PRESENT John Beacham, Don Skoglund, Joan Masberg, Meg Miller.
Tim Klevar and Harry Kennedy

MEMBERS ABSENT None

OTHERS PRESENT Bob Joiner and Mike Opatz

YOUTH SPORTS DISCUSSION  The attendees reviewed and discussed the following:

Committee members discussed Maple Grove sports association/Maple
Grove Park and Rec findings and conclusions, comparing the
information from the Final Report and Recommendations from March
7, 2016, and the Sports Report Edited Version from April 5, 2016.

The decision was made to merge and edit the two documents and
include recommendations to be presented to the Citizens Advisory
Committee.

ADJOURNMENT The meeting adjourned at 7:30 p.m.

Minutes submitted by Member Don Skoglund.



City of Maple Grove

Citizens Advisory Committee (CAC)

Special Meeting

Subcommittee on Youth Sports

CALL TO ORDER

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

YOUTH SPORTS DISCUSSION

ADJOURNMENT

June 29, 2016
6:00 PM

The meeting was called to order at the Maple Grove Government Center
by Don Skoglund.

John Beacham, Don Skoglund, and Meg Miller.

John Beacham, Joan Masberg, and Tim Klevar.

Mike Opatz

The attendees reviewed the edits offered up on the previous draft report
on youth sports. Harry Kennedy presented a new draft with
recommendations. The group decided to split up the duties on
summarizing the presentations made by the youth sports associations.
The goal is to present a report to the CAC on July 13.

The meeting adjourned at 6:40 p.m.

Minutes submitted by Mike Opatz.



Area Reports



Mike Opatz

From: Eric Werner

Sent: Monday, September 26, 2016 1:19 PM

To: Mike Opatz

Cc: Heidi Nelson; Dan Wills; Eric Werner

Subject: RE: Sept. 2016 CAC Area Report - burglaries in the northwest suburbs
Good morning Mike,

In July and August, the Maple Grove Police Department investigated the report of 14 residential burglaries that
occurred primarily in the northern part of the city. Some have occurred in the southwest and southeast part of
the city. In general, the suspect(s) would enter an unlocked vehicle, open a garage door with an opener found
inside the vehicle, and enter the residence through an unlocked door. Entry was also made by open garage
doors and unlocked service doors. In some cases, a suspect was interrupted by a resident. The patrol division
responded to each incident, searched the area if possible for suspect(s) (to include a K-9 Unit and Minnesota
State Patrol Helicopter), had Hennepin County Crime Lab process the scene for evidence, and the cases have
been assigned to our Investigations Unit. To help prevent further burglaries and assist in apprehending the
suspect(s) the police department has taken the following action.

- Broadcast information about the incidents and prevention information to Block Captains, to the entire
city through social media, and Twelve TV. Many Block Captains will share information throughout
their neighborhood via social media.

- Conduct ongoing proactive patrols to include the use of uniform and undercover personnel.

- The Investigations Unit has shared intelligence and investigative time with other agencies to follow-up
on leads, develop potential suspects, and attempt to locate stolen property.

- Chief Werner held a community meeting on September 15, 2016. A panel of police department
personnel presented information about the cases, provided crime prevention information, and answered
questions from the public. Approximately 102 citizens attended the meeting. Information about the
meeting was broadcast on Twelve TV. Links to the broadcast and other information related to the cases
is provided below.

http://twelve.tv/news/newsitem.aspx?newsid=324&newsitemid=31354

http://www.maplegrovevoice.com/2016/09/18/122032/mgpd-hosts-community-meeting-about-
residential-burglaries

http://twelve.tv/news/newsitem.aspx?newsid=324&newsitemid=31046

During the past three weeks, no further burglaries have occurred in Maple Grove. Two individuals have been
arrested in other neighboring cities in connection with burglaries in those cities. The Investigations Unit is
working to see if those cases are connected to Maple Grove, continuing to follow leads, and awaiting the results
of evidence submitted to the crime lab.

Thank you and please let me know if you need further information.

Eric



Eric T. Werner, Chief of Police

City of Maple Grove ! 12800 Arbor Lakes Parkway | Maple Grove, MN 35311
Direct: 763-494-6101 | Fax: 763-494-6431 |

gwerneri@maplegrovemn.gov

From: Mike Opatz

Sent: Thursday, September 15, 2016 1:26 PM

To: Eric Werner <ewerner@maplegrovemn.gov>; Dan Wills <DWills@maplegrovemn.gov>
Cc: Heidi Nelson <hnelson@maplegrovemn.gov>

Subject: Sept. 2016 CAC Area Report - burglaries in the northwest suburbs

Eric and Dan

CAC Member Jon Burgard has submitted a CAC Area Report related to burglaries in the northwest suburbs. Jon states he
has been hearing more in the media recently about an increase in residential and car thefts and is wondering if Maple
Grove is experiencing an increase in these crimes and what the response from our police has been. Please draft a response

by October 4. Thank you.

Mike Opatz



Mike Opatz

From: Dick Edwards

Sent: Friday, September 16, 2016 7:32 AM

To: Mike Opatz

Subject: RE: Sept. 2016 CAC Area Report - signage for Children Learning Adventure
Mike-

Their current signage is consistent with what was approved. The Sign Ordinance allows for up to 5% of the wall
area on each building elevation to be dedicated to signage. Basically, more wall area equals more signage. CLA
has chosen to use what is permitted to the greatest extent. There is no variance or exception.

-Dick

From: Mike Opatz

Sent: Thursday, September 15, 2016 1:15 PM

To: Dick Edwards <DEdwards@maplegrovemn.gov>

Cc: Mike Opatz <MOpatz@maplegrovemn.gov>; Heidi Nelson <hnelson@maplegrovemn.gov>
Subject: Sept. 2016 CAC Area Report - signage for Children Learning Adventure

Dick,

CAC Member Joe Piket has submitted a CAC Area Report related to signage for the Children Learning
Adventure located at 13001 62nd P1 N. Joe is asking if the exterior facility signage for this property is in
compliance with City code in terms of the amount, size, location, and lighting. Joe states the signage all seems
excessive compared to what his business was allowed as the owner of Primrose Schools. Joe asks if Children
Learning Adventure was granted any sort of signage variance during the City approval process. Please draft a
response by October 4. Thank you.

Mike Opatz



Mike Opatz

From: John Hagen

Sent: Thursday, September 15, 2016 3:58 PM

To: Mike Opatz

Cc: Heidi Nelson; Ken Ashfeld

Subject: Sept. 2016 CAC Area Report Response: Weaver Lake Road Traffic Issues
Mike:

Below is an update on my earlier CAC Report Response from January 2016 regarding traffic-related issues on Weaver
Lake Road, west of 1-94. Specifically:

¢ Long delays at traffic lights

e Increase in traffic volume in recent weeks

e Has the County recently conducted any traffic light studies or updates on the light sequencing of that corridor?
e Are there any new plans for roadway or signalization improvements?

Background: Weaver Lake Road, west of [-94 is one of the highest volume City street in Maple Grove. On an average
weekday, over 32,000 vehicles use Weaver Lake Road between West Fish Lake Road and 1-94. The capacity of a four-
lane divided roadway with turn lanes at major intersections is generally considered to be 32,000 vehicles per day. Since
this section of Weaver Lake Road is already experiencing traffic volumes over the roadway’s capacity, it is not all that
surprising that there are times during the day (specifically the morning and afternoon rush hours) when there is traffic
congestion, delays, and vehicular queues. In addition to the high level of traffic volumes along this segment of Weaver
Lake Road, a major employer (Boston Scientific) is located on the north side of Weaver Lake Road and the Weaver Lake
Road/West Fish Lake Road signalized intersection is the only full access in/out of a facility that has over 2,000 employees
on a daily basis. This single full access in/out of such a large facility would place a heavy burden on any roadway facility
during peak hours and shift changes.

Comment #1 — Long Delays at Traffic Lights:
Response to Comment #1: We are well aware of congestion issues along this section of Weaver Lake Road, and
are continually working with Hennepin County to optimize the traffic signal timing along Weaver Lake Road in
order to minimize delays along the corridor. | mentioned Hennepin County because Weaver Lake Road becomes
a county road east of 1-94, and our traffic signals west of i-94 are coordinated with the County’s traffic signal
system east of |-94.

Comment #2 — Increase in traffic volume in recent weeks:
Response to Comment #2: The increase in traffic volumes along Weaver Lake Road, west of I-94 in recent weeks
are likely due to a number of area projects, including:
e NB Ramps to/from I-494 at the Bass Lake Road Interchange have been closed since August 8" as part of
MnDOT’s 1-494 Rehab Project. These ramps are scheduled to reopen sometime in mid-September.
e FEast Fish Lake Road Bridge Closure as part of MnDOT’s |-494 Rehab Project. The East Fish Lake Bridge
was closed from September 1% through September 13,
e County Road 30 mill and overlay project in Corcoran (from east of County Road 19 to County Road
101). This Hennepin County project is a short-term pavement rehab project that will last from
September 12" — 23, weather permitting.

The increase in traffic may also be due in part to the end of summer and the start of the school year. If you look
at the volumes on many streets within the metropolitan area, traffic volumes tend to decrease over the summer
months, and then increase again after Labor Day.



Once these construction projects have ended, traffic patterns in the area should stabilize, and volumes along
Weaver Lake Road should return to normal over the coming months.

Comment #3 — Has the County recently conducted any traffic light studies or updates on the light sequencing of that

corridor?
Response to Comment #3: Neither the County nor the City have recently conducted any signal optimization
studies along Weaver Lake Road. As mentioned in my earlier January 2016 CAC Report Response regarding
concerns about traffic backups along Weaver Lake Road west of I-94, there are a number of large construction
project in the area that have contributed to an increase in traffic volumes and congestion along Weaver Lake
Road (i.e. —1-494 Rehab Project and the TH 610 connection to 1-94). Both of these projects will be completed in
the fall of 2016. Once these large construction projects are completed, and traffic patterns in the area stabilize,
we will work with Hennepin County to update the signal timing and coordination along the entire Weaver Lake
Road corridor, as needed.

Comment #4 — Are there any new plans for roadway or signalization improvements?
Response to Comment #4: There are currently no plans for roadway or signalized improvements along Weaver
Lake Road, west of |-94.

Unfortunately, there is very little room to expand the Weaver Lake Road between West Fish Lake Road and 1-94
by adding additional lanes, due to Weaver Lake on the south side of the road and Rice lake on the north side of
the road. Therefore, we are somewhat limited in our ability to add more capacity to this segment of

roadway. City staff has considered some potential high-level concepts for the Weaver Lake Road/I-94
interchange that might help to improve the overall operation of the interchange, but these concepts would
require significant future investment from the State, County, and the City, and many years to develop.

The good news is that, in addition to our ongoing work with the County to optimize the traffic signal timing
along Weaver Lake Road, the City of Maple Grove is also pursuing improvements to other area roadways that
will help to pull some future traffic away from the heavily congested Weaver Lake Road/I-94 interchange. With
the completion of the Highway 610 connection to 1-94 later this year, and the planned future County Road 610
connection between County Road 30 and [-94, it is anticipated that as many as 6,000 vehicles per day will be
removed from Weaver Lake Road in the vicinity of the I-94 interchange. This will help to reduce some of the
congestion along Weaver Lake Road between West Fish Lake Road and |-94. We will also continue to encourage
Boston Scientific and other large employers in the area to consider flexible work schedules and promote
transit/carpool use among their employees in order to reduce the impacts of commuting traffic on the heavily
congested corridor. Finally, the City of Maple Grove is also looking for ways to enhance transit ridership within
heavily-traveled corridors. Examples of this within the Weaver Lake Road corridor are Maple Grove Transit’s
two bus routes along Weaver Lake Road, and the Crosswinds Church Park & Ride located in the southwest
quadrant of the Weaver Lake Road/West Fish Lake Road intersection, across the street from Boston Scientific.

Hope this helps to provide some additional information not only on the heavily congested section of Weaver Lake Road
west of 1-94, but also the many avenues that the City and our other local partners (such as Hennepin County, MnDOT,
and MetroTransit) are pursuing to minimize the congestion along this busy corridor today and in the future.

Let me know if you have any questions, comments, or would like to discuss this in greater detail. Thanks,

Thanks,

John

John Hagen, P.E., PTOE



Transportation Operations Engineer
City of Maple Grove

12800 Arbor Lakes Parkway

PO Box 1180

Maple Grove, MN 55311
763-494-6364

From: Mike Opatz

Sent: Thursday, September 15, 2016 1:38 PM

To: John Hagen <jhagen@maplegrovemn.gov>

Cc: Heidi Nelson <hnelson@maplegrovemn.gov>; Ken Ashfeld <KAshfeld@maplegrovemn.gov>
Subject: Sept. 2016 CAC Area Report - Weaver Lake Road Traffic Issues

John,

A few CAC members had several questions / comments last night related to traffic issues on Weaver Lake
Road west of [-94:

e Long delays at traffic lights

e Increase in traffic volume in recent weeks

e Has the County recently conducted any traffic light studies or updates on the light sequencing of that
corridor?

e Are there any new plans for roadway or signalization improvements?

You addressed this fairly extensively this past January in an area report response that I have attached. Can you
update this and provide by October 4? Thank you.

Mike Opatz



Mike Opatz

From: Mike Opatz

Sent: Wednesday, October 05, 2016 9:09 AM

To: Mike Opatz

Subject: FW: Candidate Forum and Filing for Maple Grove City Council

From: Mike Opatz

Sent: Thursday, September 15, 2016 2:40 PM

To: CAC Members

Subject: Candidate Forum and Filing for Maple Grove City Council

CAC Members, as requested, below is information on the Candidate Forum and Filings for Maple Grove City
Council.

Mike Opatz

Candidate Forum for Maple Grove City Council

Name: Candidate Forum - Maple Grove City Council , Date: October 20, 2016 , Time: 6:30 PM - 8:00 P, Location: Maple Grove
Government Center

o http://www.nhachamber.com/events/details/candidate-forum-maple-grove-city-council-10-20-2016-5126

Candidate Filings for Maple Grove City Council

¢ http://candidates.sos.state.mn.us/CandidateFilingResults.aspx?county=27 &municipality=40166&schooldistrict=
&hospitaldistrict=&level=3&party=0&federal=True&judicial=False&executive=True&senate=True&representativ

e=True&title=&office=0&candidateid=0

Candidate Name File Date

Kristy Barnett Nonpartisan www. kristyforcouncil.com 8/10/2016
Adam Bedard Nonpartisan www.adambedardformaplegrove.com 8/2/2016
Dave Brown Nonpartisan 8/5/2016
Jeffrey A. Drayton Nonpartisan 8/2/2016
Judith A. Hanson Nonpartisan 8/2/2016

Sherri Marie Johnson Nonpartisan 8/16/2016




Youth Sports Final Report



. Cityof

Maple Grove

MEMORANDUM
TO: CAC Members
FROM: Mike Opatz, CAC Staff Liaison
DATE: October 5, 2016

SUBJECT: Youth Sports Final Report

The CAC will consider a motion to approve the final version of the Youth Sports Report and
discuss a presentation of the report to the City Council on November 7, 2016. A copy of the
final report is included as an attachment to the agenda packet.



Other Business and Updates



MEMORANDUM

TO: CAC Members
FROM: Mike Opatz, CAC Staff Liaison
DATE: October 5, 2016

SUBJECT: Other Business and Updates

Survey Update
The final completed survey counts when the survey closed on October 3 were as follows:

e Mailed survey - 449 respondents
e Open participation web survey - 542 respondents

As outlined in the survey consultant proposal, National Research Center (NRC) staff will now
review each dataset and evaluate the quality of the web data to see if it may make sense to
combine the datasets into one. If combining is an option, NRC will review it with City staff and
get our input before they move forward. If combining doesn’t look like the right approach after
NRC’s investigation, they will report the open participation web data in table form under a
separate cover

Upcoming CAC Meeting Topics and Location

e November 9 — City Assessor Presentation (Government Center)
e December 14 — Fire Department Presentation (Fire Station #2 13450 Maple Knoll Way)



AREA REPORT
Maple Grove Citizens Advisory Committee
Please use this form to express your concerns,

suggestions, and positive comments on things you see
taking place in Maple Grove!

Name: (Required)
Date:
Phone: (Please include if responding party has

any questions)

Comment :

Comment :

Comment:

Submit your completed form to Mike Opatz at the monthly CAC meeting. Area Reports will
be submitted to the appropriate City staff/department, and a response will be in a future CAC
agenda packet.



