MAPLE GROVE TRANSIT COMMISSION

6:30 P.M.
March 31, 2015
Mayors Conference Room
Maple Grove Government Center

A. Call to Order by Chair / Introductions
B. Presentation of Transit Service Awards
C. Approval of Minutes: January 27, 2015
D. Discussion of Routes and Statistics

E. Interview for the Route 785 vacancy

F. Service Changes for June 2015
G. Park and Ride Lot Survey Results

H. Adjournment / Next Meeting: May 26, 2015



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 3/31/15 Item Number: A.

Agenda Item: Call to Order / Roll Call

The Regular Meeting was called to order by Transit Commission Chair

at p-m.

Committee Members Present:

Committee Members Absent:

Also Present;



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 3/31/15 Item Number: _B.

Agenda Item: Presentation of Transit Service Awards

The following Metro Transit employees will receive a 2015 Maple Grove Transit
“Distinguished Service Award” or the “Commissioners Award”. Congratulations and many
thanks to the excellent service provided.

Distinguished Service Award

. Kirby Brown

. Lockhart Pennon
. Dana Williams
. Brittany Plaisted

o Wade Johnson
o Bonnie Ripple (received awards, 1999, 2002, and 2008)

Commissioners’ Award (actions above and beyond)

. Brenda Lutzke (received an award in 2012 and 2014)

Below are the actual nominations received for these award recipients:

Kirby Brown

Morning Mike, hope all is well. Just wanted to send “kudos” about the driver on Route 12
this morning from the transit station. Bus #60020 (inside id no.??). What a conscientious
nice man. Greeted me and actually offered to help me with my bag—no driver has ever
done that! As we departed, he said what a nice morning it was, the temp inside the bus
was 72 degrees and to let him know if that comfort level was ok or not; sit back and rest
if you like, I’1l be sure to let you know the stops, be sure to watch your step leaving the
bus, and then indicated his appreciation for riding with him. WOW! Good job!!!!
Thanks!! Cheryl

Lockhart Pennon

Good morning. I would like to nominate the driver of the Maple Grove 781A run #17 in
the afternoon/evening. He is an excellent driver who is always looking out for his
passengers safety by driving slow ‘by other driver’s standards’. Personally [ would
rather reach my destination in one piece instead of wondering why the bus is sitting on
the side of the road after being pulled over by an officer for excise speed. This particular
driver knows is ‘regular’ passengers and watches for them at their stops. Beverly



Dana Williams

Hi, I would like to nominate Dana (spelling might be incorrect). He drives the 785 route
that I ride on. It leaves the Maple Grove Parkway Station at 6:23 am. Today is his last
day on this route before he switches to another route. Dana is very nice, polite and
accommodating. [ am really going to miss seeing him, starting my day off with a smile
and pleasant attitude. I hope he wins this nomination!!! Thank you, Muriel

Brittnay Plaisted

The driver of Maple Grove bus run #15 for 781A: This driver did an exceptional job
dealing with the stop and go traffic on 94 (heading to downtown Minneapolis) this
morning. There were multiple accidents on the right shoulder stopping traffic. The driver
of run 15 maneuvered the bus into the left lane keeping the bus moving as traffic allowed.
We arrived downtown a few minutes late despite the traffic tie-ups. This driver has done
an excellent job morning the past 2 weeks dealing with the slow moving traffic going into
downtown Minneapolis on 94. Bev

Wade Johnson

I would also, like to nominate the driver of 785 evening run #7: This driver does an
excellent job dealing with afternoon rush-hour traffic. He does his best to get the bus
safety to the park and ride in a timely manner. Bev

Bonnie Ripple (received awards, 1999, 2002, and 2008)

Dear Nominations Committee. Please consider my Bus driver, Ms. Bonnie for “The Best
Bus Driver’s” Award. She is always cheerful, helpful, and kind. She remembers her
passengers and many of our names. She is conscientious, and is a careful driver and
always concerned for all of our safety. Bonnie is mindful of bus schedules and times and
is knowledgeable of other bus routes and bus pass procedures/ transit information. I
deeply appreciated her and all her efforts. In my opinion, Ms. Bonnie is an “Exceptional
Bus Driver” and should be given “The Best Bus Driver’s Award. Thank you for your
times. Sincerely Veronica

Thanks for all the eaxtra efforts. Its much appreciated. Nathan

Bonnie is very helpful and friendly.

Brenda Lutzke (received an award in 2012 and 2014)

I asked another person she said her name is Ms. Brenda and she does it every day. I don't
usually ride the trip 7 781 but she was wonderful and I really liked her. I have been riding
the bus from the main transit center for 6yrs. This is the first time I have seen this driver.
She was very quick at getting us out to Maple Grove and then upon getting there she
opened the door passengers started to exit she told them to have a good evening and then
she got up out of the seat and was looking all passengers in the eyes and thanking them



and telling them to have a great evening. | have never seen a driver get up and look us in
the eyes upon exit. [ really appreciated her kindness and professional disposition. I don't
know her name or if I will see her again but wanted someone to know how nice she is
how professional she is. thank you for your time. Roberta

Brenda, was very kind and helpful in my experience using the bus for the first time for
Jury duty. She greeted all the customers and was a great driver.. Voice Mail from Shelia
J.

Good morning I wanted to send my compliments to you regarding the professional manor
this young lady had yesterday when smoke filled the bus at 10th and 2nd ave. My wife
and I had been to the hollidazle and were going home when we loaded and the bus filled
with smoke from the front the driver had us all get out and she called for help. Thus
driver even though it was filling with smoke made sure we were all out and all OK. She
also ensured that we all got on the trip 19 bus safely. Please thank her for her help in such
a chaotic scene. What could have been a very frightening ordeal was treated so quickly
and calm by her. Thank you for your time. Sincerely, Scott and Angie O.

Good Evening, I wanted to send an email to tell you about our experience this evening.
We were coming out of downtown and came to the stop of Marquette and 3rd street and
the driver pulled over and I heard her ask if someone needed an ambulance. The driver
then called and was able to talk to someone on the phone to tell them that a female was
on the ground and bleeding and that the bystander thought she may have broken her hip.
The driver also while waiting for the phone gave them some water, and kleenex for the
lady who fell down. As the driver was leaving she apologized to all of us and explained
that she had to stop and make sure the elderly lady was ok. I thought that what she did
was wonderful and no one on the bus was upset. Not many of the drivers would have
stopped and I thought you should be aware. Sincerely, Missy



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 3/31/15 Item Number: _C.

Agenda Item: _Approval of Minutes

Motion by Commission Member and Second by Commission Member
to approve, or approve as amended the meeting minutes of the:

e January 27,2015



MAPLE GROVE TRANSIT COMMISSION
City of Maple Grove
Meeting of January 27, 2015
MINUTES

Members Present: Mandy Knudsen, Teri Anderson, and Mark Davison.

Members Absent: Terry Coss

Also Present: Mike Opatz-City of Maple Grove, Bill Patten — Midwest Paratransit, Colleen Swann-
Metro Transit and Jay Kluge-Metro Transit.

Call to Order

Transit Commission Chair Teri Anderson called the meeting to order at 6:34 p.m.
Open Forum

No one from the public spoke during the open forum.

Approve Minutes

Teri Anderson called for a motion to approve the meeting minutes from November 25, 2015. The
motion was made and seconded, and the minutes were approved.

Discussion of Routes and Statistics

Opatz reviewed the monthly ridership summaries for November and December 2014. Opatz noted
that total 2014 ridership compared to 2013 was down by less than one percent with 833,098 rides
compared to 836, 443 rides. Opatz stated that the Maple Grove Transit Station Ramp was a 100
percent full today for the last trip.

The Commissioners had the following reports:

e Teri Anderson — The snow and ice at the bus shelter at 3™ Street and Hennepin have been
removed promptly all season. Someone removed the benches from the shelters, which
has helped with the loitering and smoking issues. A rider informed her that last week a
Rt. 781 p.m. trip #6 driver did not stop at 3™ Street and Hennepin and the person was left
stranded.

e Mark Davison —No major Route 789 issues, but ridership appears to be growing.

e Mandy Knudsen — All is going well except for the New Flyer 40-foot buses that are
breezy due to the failing window seals. She stated the option to permanently seal them is
not a suitable option as many riders like to open them.
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o Terry Coss — absent.

Review Nominations for Distinguished Service Awards

Opatz reviewed the policy for drivers to receive a Distinguished Service Award and summarized
the nominations received from riders. Based on this and discussion, the Transit Commission
voted for the following drivers to receive on March 31 the awards listed below:

Distinguished Service Award
o Kirby Brown

. Lockhart Pennon

o Dana Williams

o Brittnay Plaisted

o Wade Johnson

o Bonnie Ripple (received awards in 1999, 2002, and 2008)

Commissioners’ Award (actions above and beyond)
) Brenda Lutzke (received awards in 2012 and 2014)

The following drivers will receive Letters of Commendation:
. Richard Knight (received awards in 1999, 2002, 2004, 2006, 2011, 2013)
o Bill McLean (received awards in 2008)
. Denise Newton (received awards in 2009, 2004, and 2002)
. Wayne Dalida (received awards in 2014, 2012, 2010, and 2008)

Update on New Articulated Bus Delivery

Opatz said that the Metropolitan Council in 2014 provided federal funding for Maple Grove
Transit to buy four expansion articulated buses from New Flyer. The building of these buses
began on January 5 at the St. Cloud facility. Delivery is estimated by the end of February. Metro
Transit and Metropolitan Council staff will attend a January 28 technical audit to determine
compliance with the bid specifications as the first buses are near completion. The buses likely
will not be put into service until the June 2015 round of service changes when the Route 785 is
proposed to implement additional trips.

Route 785 Service Restructuring

Opatz stated that due to the growing demand and bus overloads on the Route 785, Maple Grove
Transit has been working with Metro Transit on an expanded and restructured trip time schedule.
Presently, there are eleven inbound trips in the morning and nine outbound trips in the evening.
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The service expansion plan would have 13 a.m. trips and 13 p.m. trips. Due to this expansion,
some current trip times are proposed to be adjusted to maximize service efficiencies, allow for
greater trip time options and even out ridership loads. Opatz said that the service plan details
were still being finalized, but reviewed a draft of the proposed trip times. The attachment
represents a draft service plan comparing the current trip start times versus the proposed trip start
times. The new articulated buses would be assigned to the Route 785 to implement the new
trips.

Relocation Shepherd of the Grove Bus Shelter

According to Opatz, the Maple Grove Transit is seeking quotes to move the bus shelter currently
located across the street from the Shepherd of the Grove Church park-and-ride lot. The new
destination would be a City well pump house on the east corner of the park-and-ride lot. See
attachment. This new location would improve pedestrian safety for the bus riders and allow the
City to affordably install power to the shelter for lights and heaters. The City is currently
requesting quotes from local construction contractors who would disassembled and reassemble
shelter compared to quotes from building moving companies that would just move the entire
shelter. With this change, the Rt. 780 a.m. buses would be re-routed to operate clockwise through
the West Eagle Lake loop versus the current counter-clockwise routing. The p.m. buses would
continue their current counter-clockwise routing through the West Eagle Lake loop. Mandy
Knudsen stated she liked the idea, but that we should check the location of houses near the
proposed shelter location and if there are suitable areas for bus stops if we reverse the a.m.
routing.

Adjourn / Next Meeting
* Next Scheduled Regular Meeting: March 31, 2015
* Being no other business, the meeting was adjourned at 7:55 p.m.
* Minutes submitted by Mike Opatz, Transit Administrator.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 3/31/15 Item Number: _D.

Agenda Item: Discussion of Routes and Statistics

Recommended Committee Action: Discussion

A. Ridership Report

The monthly ridership summaries for January and February 2015 are attached, plus the most recent
daily ridership reports.

B. Member Comments

* The Transit Commission members report on events and issues related to the route they
represent.



[Maple Grove Transit - Ridership Summary January 2015
Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 70,083 35658 4176 2313 6031 16695 713 3131 186 1180
Avg Daily Riders - 22 days 3,186 1,621 190 105 274 759 32 142 8 54
Previous Month: Avg. Daily Riders 2,912
Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 87 Rt 789
Rides Previous Month 64070 33231 3640 2098 5234 14572 604 3145 215 1331
% Change 9% 7% 15% 10% 15% 15% 18% 0% -13% -11%
Same Month Prev. Yr, 67,970 36,239 3,928 2,362 5,445 14,017 536 2,515 307 2621
% Change 3% -2% 6% -2% 11% 19% 33% 24% -39% -55%




[Maple Grove Transit - Ridership Summary February 2015
Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 68,045 34245 3996 2250 5473 15707 670 3003 182 2519
Avg Daily Riders - 20 days 3,402 1,712 200 113 274 785 34 150 9 126
Previous Month: Avg. Daily Riders 3,186
Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 70,083 35658 4176 2313 6031 16695 713 3131 186 1180
% Change -3% -4% -4% -3% -9% -6% -6% -4% 2% 113%
Same Month Prev. Yr. 69,878 38,086 4,188 2,567 5,757 14,812 392 2,457 449 1170
% Change -3% -10% -5% -12% -5% 6% 71% 22% -59% 115%




Maple Grove February 2015 Week "1" Pick Eff 12/13/2014

Mon-Fri Mon-Fri Mon-Thu Mon-Thu Bus Doubles To/From (Before Sort)
Pick Eff 12/13/2014 Mon Tue Wed Thu Fri Total Avg Total Avg Type
Route | TripTime | Trp# | Run#| 0202 0203 0204 0205 0206 5 4
780 553AM 1 3417 10 13 17 13 13 66 13 53 13 40 Foot  *“to "780" (728/816am)
625AM 2 3433 12 12 11 10 10 55 11 45 11 40 Foot
656AM 3 3030 15 13 13 20 11 72 14 61 15 40 Foot
728AM 4 3417 20 23 21 19 19 102 20 83 21 40 Foot  **from "780" (553/633am)
AM Totals 57 61 62 62 53 295 59 242 61
780 335PM 1 3436 ] 16 14 10 12 61 12 49 12 40 Foot  to "782" (505/605pm)
404PM 2 3029 12 20 16 16 11 75 15 64 16 40 Foot
432PM 3 3410 21 16 16 18 18 89 18 71 18 40 Foot
514PM 4 3452 11 10 10 15 6 52 10 46 12 40 Foot  from "782" (336/434pm)
PM Totals 53 62 56 59 47 277 55 230 58
780 Total 110 123 118 121 100 572 114 472 118
781 546AM 1 3413 43 40 46 36 32 197 39 165 41 Artic **to "781" (708/740am)
542AM 2 3408 41 53 49 55 34 232 46 198 50 Artic **to "781" (725/818am)
553AM 3 3414 30 29 27 33 33 152 30 119 30 40' - Artic  **to "781" (722/755am)
62ZAM 4 3430 24 31 22 33 21 131 26 110 28 Coach **to 781 (738/811am)
610AM 5 3420 37 37 43 41 33 191 38 158 40 Artic *to "781-A" (802/857am)
B41AM 6 3441 46 50 | 47 41 52 236 47 184 46 Artic o "781" (755/828am)
647AM 7 3443 43 39 41 46 30 199 40 169 42 Coach to "789" (801/837am)
B54AM 8 3451 31 43 56 47 42 219 44 177 44 Artic **to "781" (804/837am)
642AM 9 3437 46 44 60 49 43 242 48 199 50 Artic
708AM 10 3413 40 53 49 55 36 233 47 197 49 Artic **from "781" (546/616am)
7104M 11 3401 31 34 33 37 28 163 33 135 34 Coach from 782 (530/622am)
654AM | 12 3444 36 45 36 45 34 196 39 162 Coach
722AM 13 3414 57 51 53 59 42 262 52 220 55 Artic *from "781" {553/644am)
T27AM 14 3458 49 50 39 35 45 218 44 173 43 Artic
712AM 15 3455 37 48 43 38 a7 203 41 166 42 Artic
738AM 16 3430 46 49 56 48 43 242 48 199 50 Coach *tfpom 781" (622/655am)
725AM 17 3408 44 56 54 40 51 245 49 194 49 Artic “from "781" (542/632am)
755AM 18 3441 48 57 68 47 43 263 53 220 55 Artic **from "781" (641/714am)
804AM 19 3451 54 42 37 55 36 224 45 188 47 “x 40" - Artic  **from "781" (654/727am)
802AM 20 3420 53 63 63 65 40 284 57 244 61 Artic **from "781-A" (610/703am)
1129AM 21 3002 11 9 10 11 8 49 10 41 10 40 Foot  **to "781" (1212/1240pm)
AM Totals 847 923 932 916 763 4,381 876 3,618 864
781 1212PM 1 3002 18 20 18 14 44 114 23 70 18 40 Foot  **from "781" (1129/1153am)
212PM 2 3003 31 33 20 41 38 163 33 125 31 40 Foot
309PM 3 3052 44 51 43 46 54 238 48 184 46 Artic **to "781" (430/507pm)
332PM 4 3451 37 73 55 38 36 239 48 203 51 Artic **to "781-A" {504/601pm)
340PM 5 3405 18 39 27 29 29 142 28 113 28 40' - Artic  **to "781" (506/543pm)
351PM 6 3439 45 57 55 49 46 252 50 206 52 Artic **to "781-A" (532/626pm)
400PM 7 3422 54 66 64 56 50 290 58 240 60 Artic **t0 "781" (518/555pm)
405PM 8 3431 35 31 45 64 40 215 43 175 44 Coach
407PM 14 3028 23 50 18 23 21 135 27 114 29 Coach
414PM 10 3434 50 33 30 40 33 186 37 153 38 Coach to 782 (534/632pm)
421PM 11 3429 50 51 54 45 25 225 45 200 50 Coach to 783 (539/629pm)
424PM 12 3427 49 56 36 54 32 227 45 195 49 Coach **to "781-A" (602/655pm)
430PM 13 3052 26 25 56 36 40 183 37 143 36 Artic “from "781" (309/345pm)
435PM 14 3415 68 61 31 25 31 216 43 185 46 Artic
442PM 15 | 3020 41 43 50 65 35 234 47 199 50 Coach
455PM 16 3064 60 50 46 50 41 247 49 206 52 Artic
456PM 17 3445 24 26 31 128 32 Artic **to "781" (632/710pm)
504PM 18 3451 46 48 46 197 49 Artic “*from "781-A" (332/428pm)
506PM 19 3405 24 17 17 78 20 Artic **from "781" (340/416pm)
518PM 20 3422 45 54 45 190 48 =+ 40" - Artic **from "781" (400/436pm)
532PM 21 3439 48 45 45 195 49 Artic “from "781-A" (351/446pm)
602PM 22 3427 37 31 143 36 Coach **from "781-A" (424/521pm)
632PM 23 3445 14 23 99 25 40" - Artic  **from "781" (456/552pm)
PM Totals 983 3,741 935
781 Total
782 | s
PR YR 76
627AM 3 3431 to "785" (835/906am)
657AM 4 3448 31 34 27 28 28 148 30 120 30 40 Foot
723AM 5 3456 18 30 24 24 19 115 23 96 24 40 Foot

Daily pivot table 02-2015.xIsx Wk1 3/24/2015



e R

AM Totals 100 123 113 104 92 532 106 440 110
782 336PM 1 3452 17 27 18 16 18 96 19 78 20
406PM 2 3432 29 30 36 27 20 142 28 122 31
436PM 3 3409 27 29 22 20 124 25 104
5PM 3436 16 28 26 14 100 20 86

106

PM Totals 95 122 110 94 79 500 100 421

782 Total 195 245 223 198 171 1,032 206 861 215

783 533AM 1 3403 9 11 12 8 6 46 9 40 10
601AM 2 3416 14 18 17 16 11 76 15 65 16
628AM 3 3432 32 38 38 34 32 174 35 142 36
658AM 4 3447 38 31 32 29 33 163 33 130 33
728AM 5 3403 29 24 27 30 16 126 25 110 28
8214M | 6 3432 | 26 21 31 24 19 121 24 102 26

AM Totals 148 143 157 141 117 706 1M 589 147

783 338PM 1 3424 18 27 19 12 19 o5 19 76 19
410PH 2 3428 36 37 38 42 28 181 36 153 38
439PM 3 3404 | 42 42 43 37 31 195 39 164 41
509PM 4 3424 37 29 29 23 17 135 27 118 30

149

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
Coach
Coach
Coach

40 Foot
Coach

Coach
Coach
Coach
Coach

Coach
Artic
Coach
Artic
Coach
Artic
Coach
Coach
Coach
40' - Artic
40 Foot

to "780" (514/604pm)

*from "781" (335/420pm)

**to 783" (728/823am)

**to "783" (821/858am)

**from "783" (5633/620am)
**from "783" (628/723am)

**to “783" (509/603pm)

**from "783" (338/425pm)

**to "785" (702/73%am)
**to "785" (715/754am)

**to "785" (745/824am)
**to 785" (818/854am)

**from "785" (525/555am)
**from 785" (548/619am)

**from "785" (623/654am)
from "782" (5589/652am)
**from “785" (648/724am)
**from "782" (627/722am)

Artic
Coach

Artic .

PM Totals 151 164 155 126 106 702 140 596
783 Total 299 307 312 267 223 1,408 282 1,185 296
785 525AM 1 3009 21 26 20 17 13 o7 19 84 21
548AM 2 3411 24 24 22 28 16 114 23 98 25
623AM 3 3425 53 54 55 50 40 252 50 212 53
648AM 4 3442 53 61 75 80 45 314 63 269 67
702AM 5 3009 45 50 46 50 39 230 46 191 48
715AM -8 3411 44 50 52 52 39 237 47 198 50
730AM 7 3457 53 57 46 59 43 258 5 215 54
745AM 8 3428 53 40 49 51 31 224 45 193 48
800AM 9 3415 38 37 39 23 18 155 31 137 34
818AM 10 3442 37 29 32 30 18 146 29 128 32
835AM 11 3431 29 31 34 30 28 152 30 124 31
AM Totals 450 459 470 470 330 2,179 436 462
785 3
333PM 2 3027 44 56 49 58 35 242 48 207 52
403PM 3 3059 75 80 71 . 69 51 346 69 295 74
407PM 4 3402 40 46 39 34 23 182 36 159 40
435PM 5 3443 58 76 64 69 51 318 64 267 67
441PH4 6 3450 45 56 34 35 22 192 38 170 43
502PM 7 3027 68 65 66 63 42 304 61 262 66
533PM 8 3059 30 38 39 33 21 161 32 140 35
603PM 9 3443 26 21 25 20 18 110 22 92 23
PM Totals 429 484 412 417 306 2,048 410 1,742 436
785 Total 879 943 882 887 636 4,227 845 3,591 898

789

Jessommmnoy

AM Totals 84 75 77 71 59 366 73 307 77
789 243PM 1 3050 31 25 24 18 29 127 25 98 25
43pi| 2 3050 | 28 28 32 25 30 144 2 114 25
PM Totals 60 53 56 43 59 271 54 212 53
789 Totail 144 128 133 114 118 637 127 519 130
6rand Total 3,361 3,652 3,548 3,426 2,786 | 16;773 3,355 13,987 3,456
Daily pivot table 02-2015.xisx Wk1

Coach
Artic
40' - Artic
40" - Artic

Coach
Coach

**to "785" (502/546pm)
*+to 785" (533/615pm)

**to "785" (603/645pm)
**from "785" (308/347pm)
**from "785" (333/412pm)
**from "785" (403/446pm)
“from "785" (435/519pm)

**to "789" (443/522pm)
**from "789" (243/322pm)

3/24/12015



Maple Grove February 2015 Week "2" Piok Ef 1211312014
Mon-Fi  Mon-Fri Mon-Thu Mon-Thu Bus Doubles TolFrom {Before Sort)
Pick Eff 12/13/2014 Mon Tue Wed Thu Fri Totai Avg Total Avg Type
Route | Trip Time | Trip# [ Run#| 0209 0210 0211 0212 0213 5 4
780 553AM 1 3417 13 11 12 11 12 59 12 47 12 40 Foot  *to "780" (728/816am)
625AM 2 3433 13 15 15 13 10 66 13 56 14 40 Foot
656AM 3 3030 15 17 14 13 10 69 14 59 15 40 Foot
728AM 4 3417 25 20 22 21 13 101 20 88 22 40 Foot  **from "780" (553/633am)
AM Totals 66 83 63 58 45 295 59 250 63
780 | 335PM 1 3436 12 12 17 12 13 66 13 53 13 40 Foot  to "782" {505/605pm)
404PM 2 3029 21 17 13 13 14 78 16 64 16 40 Foot
432PM 3 3410 15 19 19 1 11 75 15 64 16 40 Foot
514PM 4 3452 11 10 11 17 7 56 11 49 12 40 Foot  from "782" (336/434pm)
PM Totals 59 58 60 53 45 275 55 230 58
780 Total 125 121 123 111 90 570 114 480 120
781 546AM 1 3413 38 40 37 39 29 183 a7 154 39 Artic **to "781" (708/740am)
542AM 2 3408 49 59 56 45 43 252 50 209 52 Artic “*to "781" (725/818am)
553AM 3 3414 25 36 24 33 27 145 29 118 30 40’ - Artic  **to "781" (722/755am)
622AM | 4 3430 | 25 33 30 30 25 143 29 118 30 Coach **to 781 (738/811am)
610AM 5 3420 39 47 43 30 31 190 38 159 40 Artic **to "781-A" (802/857am)
641AM 6 3441 46 45 47 53 42 233 47 191 48 Artic **to 781" (755/828am)
647AM 7 | 3443 | 42 47 36 43 25 193 39 168 42 Coach to "789" (801/837am)
654AM 8 3451 37 49 36 38 29 189 38 160 40 Artic **t0 "781" (804/837am)
642AM 9 3437 57 56 51 50 49 263 53 214 54 Artic
708AM 10 3413 47 53 42 37 25 204 41 179 45 Artic **from "781" (646/616am)
T10AM | 11 | 3401 39 35 35 33 36 178 36 142 36 Coach from 782 (530/622am)
6544AM | 12 | 3444 56 44 46 53 42 241 48 199 Coach
T22AM 13 3414 47 58 55 56 50 266 53 216 54 Artic **from "781" (653/644am)
T27AM 14 | 3458 40 53 59 40 36 228 46 192 48 Artic
712AM 15 3455 45 54 37 48 35 219 44 184 46 Artic
7384AM | 16 | 3430 | 52 46 48 54 51 251 50 200 50 Coach **from "781" (622/655am)
725AM 17 3408 47 40 32 33 43 195 39 152 38 Artic *from 781" (542/632am)
755AM | 18 3441 47 59 58 54 34 252 50 218 55 Artic **from “781" (641/714am)
804AM 19 3451 4 33 57 41 41 213 43 172 43 40" - Artic  **from “781" (654/727am)
802AM 20 3420 48 65 56 56 36 261 52 225 56 Artic **from "781-A" (610/703am)
1120AM [ 21 3002 11 8 11 9 9 46 9 37 9 40 Foot  **to"781"(1212/1240pm)
AM Totals 878 958 896 875 738 4,345 869 3,607 852
781 | 1212pMm 1 3002 22 26 23 23 34 128 26 94 24 40 Foot  **from 781" (1129/1153am)
212PM 2 3003 43 46 29 24 53 195 39 142 36 40 Foot
309PM 3 3052 50 65 48 51 47 . 259 52 212 53 Artic **to 781" (430/507pm)
332PM 4 3451 56 47 55 48 65 271 54 206 52 Artic ““to “781-A" (504/601pm)
340PM 5 3405 25 34 27 35 33 154 31 121 30 40' - Artic  **to "781” (506/543pm)
351PM 6 3439 41 55 58 40 39 233 47 194 49 Artic “to "781-A" (532/626pm)
400PM 7 3422 79 76 57 57 44 313 63 269 67 Artic *to "781" (518/655pm)
405PM 8 3431 39 35 36 51 41 202 40 161 40 Coach
407PM 9 3028 14 39 34 26 29 142 28 113 28 Coach
414PM 10 3434 44 47 49 46 33 219 44 186 47 Coach to 782 (534/632pm)
421°PM 11 3429 59 54 45 49 29 236 47 207 52 Coach to 783 (539/629pm)
429PM | 12 | 3427 56 40 36 41 38 211 42 173 43 Coach **to "781-A" (602/655pm)
430PM 13 3052 38 44 40 58 41 221 44 180 45 Artic **from "781" (309/345pm)
435PM 14 | 3415 19 35 42 40 18 154 31 136 34 Artic
442PM 15 | 3020 51 32 74 38 24 219 44 195 49 Coach
455PM 16 3064 52 62 44 39 45 242 48 197 49 Artic
456PM 17 3445 23 24 2 27 25 120 24 95 24 Artic **to “781" (632/710pm)
504PM 18 3451 61 45 38 45 32 221 44 189 47 Artic **from "781-A" (332/428pm)
506PM 19 3405 17 24 35 16 16 108 22 92 23 Artic *from “781" (340/416pm)
518PM 20 3422 44 42 43 44 21 194 39 173 43 w 40" - Artic **from "781" (400/436pm)
532PM 21 3439 37 37 57 55 28 214 43 186 47 Artic “*from "781-A" (351/446pm)
602FPM 22 3427 31 66 36 44 23 200 40 177 44 Coach **from "781-A" (424/521pm)
632PM 23 3445 18 25 22 30 15 110 22 95 24 40' - Artic  **from "781" (456/552pm)
PM Totals 919 1,000 947 927 773 4,566 913 3,793 948
781 Total 1,797 1,958 1,843 1,802 1,511 8,911 1,782 7,400 1,800
782 B ' e | = |0 | @ . o
n 3 - Con o0
627AM 3 3431 23 20 19 20 40 Foot  **to "785" (835/906am)
657AM 4 3448 31 27 32 28 40 Foot
723AM 5 3456 25 28 23 2 40 Foot
AM Totals 116 146 107 116

Daily pivot table 02-2015.xIsx

3/24/2015



782 | a3spm 1 3452 18 23 14 14 17 86 17 69 17
406PM | 2 | 3432 | 30 27 32 23 24 136 27 12 28
436PM | 3 | 3409 | 32 31 26 82 20 141 28 121 30
505PM | 4 | 3438 | 18 18 21 15 14 86 17 72 18

R R R

782 Total 224 255 207 187 172 1,045 209 873
783 | 533AM 1 3403 1 10 7 7 8 43 9 35 9
6o1am | 2 | 3416 | 15 18 22 16 15 86 17 71 18
6284M | 3 | 3432| 33 40 41 38 28 180 36 152 38
658amM | 4 | 3447 | 32 37 32 32 31 164 33 133 33
728AM 5 | 3403 32 28 22 28 21 131 26 110 28
821aM | 6 | 3432 | 29 26 18 16 18 107 21 89 22
AM Totals 152 159 142 137 121 711 142 590 148
783 | 338em | 1 | 3424 25 17 15 32 110 22 78
410eM | 2 | 3428 36 46 35 28 187 37 159
3404 44 38 35 20 35
32 27 29 18 28

PM Totals 152 160 150 129 107 698 140 591 148

783 Total 304 319 292 266 228 1,409 282 1,181 295

785 5254AM 1 3009 19 25 25 26 16 111 22 95 24
548AM 2 3411 25 29 23 16 14 107 21 93 23
623AM 3 3425 51 52 53 52 39 247 49 208 52
648AM 4 | 3442| 43 64 51 54 39 . 251 50 212 53
T702AM 5 3009 58 51 39 51 37 236 47 199 50
715AM | 6 | 341 41 42 48 38 36 205 41 169 42
730AM 7 3457 56 53 58 49 31 247 49 216 54
745AM 8 3428 42 43 48 43 35 211 42 176 44
800AM 9 3415 34 29 28 29 25 145 29 120 30
818AM | 10 | 3442 25 27 31 24 22 129 26 107 27
835AM 1" 3431 29 29 36 34 20 148 30 128 32

| AM Totals

785
333PM 2 3027 43 58 42 42 29 214 43 185 46
403PM 3 3059 73 79 65 65 47 329 66 282 2
407PM 4 3402 37 27 31 40 14 149 30 135 34
435PM 5. - | 3443 62 67 55 59 48 291 58 243 61
441PM é 3450 22 34 - 31 28 16 131 26 115 29
502PM 7 3027 62 56 77 52 40 287 57 247 62
533PM 8 3059 26 40 47 33 15 161 32 146 37
603PM 9 3443 27 18 20 27 14 106 21 92 23

PM Totals 393 430 408 390 271 1,892 378 1,621 405

785 Total 816 874 848 806 585 3,929 786 3,344 836

789

Gesssmm?

62 392

AM Totals 101 84 80 65 78 330 83
789 | 243°M | 1 | 3050 | 24 21 26 40 29 140 28 111 28
43P | 2 | 300 | 34 36 31 34 20 155 31 135 34
PM Totals 58 57 57 74 49 295 59 246 62
789 Total 159 141 137 139 111 687 137 576 144
Grand Total 3,425 3,668 3,450 3,311 2,697 | 16,551 ' 3,310 13,854 3,414
Daily pivot table 02-2015.xisx Wk2

40 Foot  to 780" (514/604pm)
40 Foot
40 Foot
40 Foot  **from "781" (335/420pm}

40 Foot  **to “783" (728/823am)

Coach

Coach **to 783" (821/858am)
Coach

40 Foot  **from "783" (533/620am)
Coach **from "783" (628/723am)
Coach **to 783" (509/603pm)
Coach

Coach

Coach **from "783" (338/425pm)

Coach **to 785" (702/739am)
Artic **to "785" (715/754am)

Coach **to "785" (745/824am)
Artic . **to "785" (818/854am)

Coach from "785" (525/555am)
Artic **from "785" (548/619am)
Coach

Coach **from "785" (623/654am)
Coach from "782" (5659/652am)

40' - Artic  **from "785" (648/724am)

40 Foot  *from "782" (627/722am})

A

to “785" (502/546pm)

Artic o “785" (533/615pm)
Coach
Artic **to "785" (603/645pm)
Coach **from "785" (308/347pm)
Artic *from "785" (333/412pm)
40' - Artic  **from "785" (403/446pm)
40' - Artic  **from "785" (435/519pm)

Coach
Coach

o 789" (443/522pm)
~*from "789" (243/322pm)

3/24/2015



Maple Grove February 2015 Week "3" Pick Eff 1213/2014

Mon-Fri  Mon-Fri Mon-Thu Mon-Thu Bus Doubles To/From {Before Sort)
Pick Eff 12/13/2014 Mon Tue Wed Thu Fri Total Avg Total Avg Type
Route | TripTime | Trip# |Run#| 0216 0217 0218 0219 0220 5 4
780 553AM 1 3417 7 13 11 13 12 56 11 44 11 40 Foot  *to "780" (728/816am)
625AM 2 | 3433 7 17 13 15 10 62 12 52 13 40 Foot
656AM 3 3030 7 15 19 16 16 73 15 57 14 40 Foot
728AM 4 | 317 12 17 16 17 21 83 17 62 16 40 Foot  **from "780" (553/633am)
AM Totals 33 62 59 61 59 274 55 215 54
780 335PM 1 3436 6 8 9 11 8 42 8 34 9 40 Foot  to "782" (505/605pm)
404PM 2 | 3029 11 18 17 17 17 80 16 63 16 40 Foot
432PM 3 3410 6 19 21 16 19 81 16 62 16 40 Foot
514PM 4 3452 7 11 10 13 13 54 11 41 10 40 Foot  from "782" (336/434pm)
PM Totals 30 56 57 57 57 257 51 200 50
780 Total 63 118 116 118 116 531 106 415 104
781 542AM 2 3408 23 46 43 44 40 196 39 156 39 Artic o 781" (725/818am)
546AM 1 3413 20 40 43 38 32 173 35 141 35 Artic **to "781" (708/740am)
553AM 3 3414 14 35 33 34 33 149 30 116 29 40’ - Artic  **to "781" (722/755am)
610AM 5 3420 19 42 22 31 26 140 28 114 29 Artic o "781-A" (802/857am)
622AM 4 3430 13 23 25 24 22 107 21 85 21 Coach **to 781 (738/811am)
641AM 6 3441 28 44 47 41 38 198 40 160 40 Artic **to "781" (755/828am)
642AM 9 3437 21 61 59 48 40 229 46 189 47 Artic
647 AM 7 3443 22 42 38 47 31 180 36 149 37 Coach to "789" (801/837am)
654AM | 12 | 3444 35 43 40 45 50 213 43 163 Coach
654AM 8. | 3451 27 45 45 45 31 193 39 162 4 Artic **to “781" (804/837am)
708AM 10 | 3413 16 46 46 38 41 187 37 146 37 Artic **from "781" (546/616am)
7104M | 11 | 3401| 12 46 44 41 26 169 34 143 36 Coach from 782 (530/622am)
712AM 15 | 3455 19 50 44 38 25 176 35 151 38 Artic
722AM 13 | 3414 37 58 53 50 33 231 46 198 50 Artic “from "781" (553/644am)
725AM 17 | 3408 31 31 44 43 58 207 4 149 37 Artic *from "781" (542/632am)
727AM 14 | 3458 20 29 41 34 28 152 30 124 31 Artic
7384M | 16 | 3430 31 44 37 39 54 205 41 151 38 Coach **from "781" (622/655am)
755AM 18 | 3441 36 63 53 52 37 241 48 204 51 Artic **from "781" (641/714am)
802AM 20 | 3420 31 62 46 65 62 266 53 204 51 Artic “*from "781-A" (610/703am)
804AM 19 | 3451 21 44 41 37 39 182 36 143 36 40" - Artic **from "781" (654/727am)
1129AM | 21 3002 6 14 13 10 [ 49 10 43 11 40 Foot  **to "781" (1212/1240pm)
AM Totals 482 908 857 844 752 3,843 769 3,091 732
781 | 1212pM 1 3002 20 19 24 16 39 118 24 79 20 40 Foot  **rom "781" (1129/1153am)
212PM 2 | 3003 25 32 29 30 42 158 32 116 29 40 Foot
309PM 3 | 3052 16 40 37 44 54 191 38 137 34 Artic 0 "781" (430/507pm)
332PM 4 | 3451 46 49 50 41 48 234 47 186 47 Artic **¢0 "781-A" (504/601pm)
340PM 5 3405 12 33 31 23 23 122 24 99 25 40' - Artic  **to "781" (506/543pm)
351PM 6 | 3439 28 58 52 40 43 221 44 178 45 Artic **t0 "781-A” (532/626pm)
400PM 7 3422 34 51 71 64 48 268 54 220 55 Artic “to "781" (518/555pm)
405PM | 8 |3431| 22 44 42 39 26 173 35 147 37 Coach
407PM 9 3028 13 28 26 22 24 113 23 89 22 Coach
414PM 10 | 3434 31 48 24 53 45 201 40 156 39 Coach to 782 (534/632pm)
421PM 11 | 3429| 35 53 49 35 16 188 38 172 43 Coach to 783 (539/629pm)
424PM 12 | 3427 14 24 22 14 50 124 25 74 19 Coach **to "781-A" (602/655pm)
430PM 13 | 3052 25 48 66 66 19 224 45 205 " 51 Artic *from "781" (309/345pm)
435PM 14 | 3415 20 40 40 33 28 161 32 133 33 Artic
442PM | 15 (3020 25 52 57 38 43 215 43 172 43 Coach
455PM 16 | 3064 32 59 45 63 49 248 | 50 199 50 Artic
456PM 17 | 3445 8 46 28 32 17 131 26 114 29 Artic o "781" (632/710pm)
504PM 18 | 3461 27 37 43 37 37 181 36 144 36 Artic **from "781-A" (332/428pm)
506PM 19 | 3405 11 21 34 20 21 107 21 86 22 Artic *from "781" (340/416pm)
518PM 20 | 3422 16 39 32 38 28 153 31 125 31 40" - Artic  **from "781" (400/436pm)
532PM 21 | 3439 32 55 45 58 36 226 45 190 48 Artic **from “781-A" (351/446pm)
6O2PM | 22 | 3427 25 34 ‘34 39 29 161 32 132 33 Coach **from "781-A" (424/521pm)
632PM 23 | 3445 9 30 25 27 18 109 22 91 23 40" - Artic  **from "781" (456/552pm)
PM Totals 526 940 906 872 783 4,027 805 3,244 811
3 781 Total 1,008 1,848 1,763 1,716 1,535 7,870 1,574 6,335 1,543

782

Daily pivot table 02-2015.xisx Wk3 3/24/2015



e

627AM 3 | 3431 13 24 24 20 19 100 20 81 20
657AM 4 | 3448 17 31 24 26 21 119 24 98 25
723AM 5 | 3456 8 24 24 27 26 109 2 83 21

AM Totals 54 104 104 102 94 458 92 364 91

782 336PM 1 3452 12 17 16 12 21 78 16 57 14
406PM 2 |3432| M0 25 30 34 30 130 26 100 25
436PM 3 | 3409 16 40 20 28 1" 115 23 104 26
505PM

512

PM Totals 51 104 94 101 83 433 87 350 88
782 Total 105 208 198 203 177 891 178 714 179
783 533AM 1 3403 5 12 9 10 7 43 9 36 ]
601AM | 2 | 3416) 7 17 19 14 17 74 15 57 14
628AM | 3 | 3432] 28 34 31 33 25 151 30 126 32
6584AM 4 3447| 18 32 34 33 34 151 30 117 29
728AM 5 |3403| 23 27 28 33 25 136 27 11 28
821AM | 6 3432 8 22 20 18 11 79 16 68 17
AM Totals 89 144 141 141 119 634 127 515 129
783 338PM 1 3424 16 25 19 23 23 106 21 83 21
410PM | 2 | 3428| 17 30 34 46 30 157 31 127 32
439PM 3 3404| 23 37 41 35 23 159 32 136 34
509PM 4 3424 24 42 27 22 21 136 27 115 29

128

PM Totals 89 147 136 140 109 621 124
783 Total 178 291 277 281 228 1,256 251 1,027 257
785 | 5254M 1 3009 18 26 26 18 18 106 21 88 22
548AM 2 3411 13 20 21 21 15 90 18 75 19
623AM 3 |3425| 24 51 49 46 44 214 43 170 43
648AM 4 3442 33 53 46 42 34 208 42 174 44
7024M 5 3009 27 51 48 52 30 208 42 178 45
715AM 6 3411 29 56 44 49 40 218 44 178 45
730AM 7 | 3457 24 44 51 59 41 219 44 178 45
745AM 8 |3428] 27 49 50 38 32 196 39 164 41
800AM 9 |3415| 22 22 33 20 36 133 27 97 24
818AM 10 | 3442 15 25 29 21 30 120 24 90 23
835AM 1 3431 26 30 28 22 37 143 29 106 27
AM Totals 258 427 425 388 357 1,855 371 1,498 375
333PM 2 3027 23 68 47 39 37 214 43 177 44
403PM 3 3059 28 40 75 64 58 265 53 207 52
407PM | 4 (3402 17 53 40 35 26 171 34 145 36
435PM 5 3443 37 66 56 65 57 281 56 224 56
441PM | 6 |3450| 28 29 47 31 26 161 32 135 34
502PM 7 3027 42 65 57 51 52 267 53 216 - 54
533PM 8 3059 24 51 31 31 21 158 32 137 34
603PM 9 3443 1 22 25 23 12 93 19 81 20
PM Totals 234 433 406 376 333 1,782 356 1,449 362
785 Total 492 860 831 764 690 3,637 727 2,947 737
789 136 34

85 61

335

290

73

1 3050 24 25 30 19 24 122 24 98 25
2 |3050] 24 31 30 29 23 137 27 114 29
PM Totals 48 56 60 48 47 259 52 212 53
789 Total 123 125 145 109 92 594 119 502 126
Grand Total 1,969 3,450 3,330 3,191 2,838 | 14,778 2,956 11,940 2,944
Daily pivot table 02-2015.xIsx Wk3

40 Foot
40 Foot
40 Foot

**to 785" (835/906am)

40 Foot
40 Foot
40 Foot

to 780" (514/604pm)

"781" (335/42

40 Foot  **to "783" (728/823am)

Coach )
Coach **to "783" (821/858am)
Coach

40 Foot  **from "783" {533/620am)
Coach **from "783" (628/723am)
Coach **to 783" (509/603pm)
Coach
Coach
Coach **from "783" (338/425pm)

Coach **to "785" (702/73%am)
Artic o 785" (715/754am)
Coach **to "785" (745/824am)
Artic **to "785" (818/854am)
Coach **from "785" (525/555am)
Artic **from "785" (548/619am)
Coach
Coach **from "785" (623/654am)
Coach from "782" (559/652am)
40' - Artic  **from "785" (648/724am)
40 Foot  *from "782" (627/722am)

to "785" (502/546pm)

Artic  **to "785" (533/615pm)
Coach
Artic  **to "785" (603/645pm)
Coach **from "785" (308/347pm)
Artic  **from "785" (333/412pm)
40' - Artic  **from "785" (403/446pm)
40" - Artic  **from "785" (435/519pm)

Coach
Coach

**to "789" (443/522pm)
**from "789" (243/322pm)

3/24/2015



Maple Grove February 2015 Week "4" Pick Eff 121312014

Mon-Fri Mon-Fri Mon-Thu Mon-Thu Bus Doubles To/From (Before Sort)
Pick Eff 12/13/12014 Mon Tue Wed Thu Fri Total Avg Total Avg Type
Route | TripTime { Trip# | Run#| 0223 0224 0225 0226 0227 5 4
780 553 3417 ] 12 14 14 12 61 12 49 12 40 Foot **to "780" (728/816am)
625 3433 15 12 12 11 10 60 12 50 13 40 Foot
656 3030 15 16 19 15 13 78 16 65 16 40 Foot
728 3417 24 23 21 20 16 104 21 88 22 40 Foot  **from "780" (553/633am)
AM Totals 63 63 66 60 51 303 61 252 63
780 1535 3436 11 9 8 12 15 55 1 40 10 40 Foot  to "782" (505/605pm)
1604 3029 18 14 19 12 14 77 15 63 16 40 Foot
1632 3410 19 21 19 20 15 94 19 79 20 40 Foot
1714 3452 12 10 9 7 10 48 10 38 10 40 Foot  from "782" (336/434pm)
PM Totals 60 54 55 51 54 274 55 220 55
780 Total 123 117 121 111 105 577 115 472 118 ;
781 542 3408 48 40 41 51 36 216 43 180 45 Artic **t0 "781" (725/818am)
546 3413 38 38 43 37 33 189 38 156 39 Artic **to 781" (708/740am)
553 3414 27 26 31 63 21 168 34 147 37 40' - Artic  **to "781" (722/755am)
610 3420 31 34 37 38 38 178 36 140 35 Artic “*to0 "781-A" (802/857am)
622 3430 28 27 28 21 26 130 26 104 26 Coach  **to 781 (738/811am)
641 3441 36 44 46 53 44 223 45 179 45 Artic **to "781" (755/828am)
642 3437 59 43 58 49 49 258 52 209 52 Artic
647 3443 37 32 41 40 36 186 37 150 38 Coach  to "789" (801/837am)
654 3444 33 42 39 41 40 195 39 155 Coach
654 3451 59 42 42 43 43 229 46 186 47 Artic **to "781" (804/837am)
708 3413 44 43 42 42 48 219 44 171 43 Artic **from "781" (546/616am)
710 3401 32 40 33 38 38 181 36 143 36 Coach  from 782 (530/622am)
712 3455 28 44 40 39 38 189 as 151 38 Artic
722 3414 65 55 61 45 35 261 52 226 57 Artic **from "781" (§53/644am)
725 3408 53 45 42 43 40 223 45 183 46 Artic *from "781" (542/632am)
727 3458 30 59 49 44 15 197 39 182 46 Artic
738 3430 35 45 39 38 40 197 39 157 39 Coach  **from "781" (622/655am)
755 3441 51 a7 51 49 38 237 47 198 50 Artic “*from "781" (641/714am)
802 3420 56 61 42 56 44 259 52 215 54 Artic **from "781-A" (610/703am)
804 3451 29 45 46 46 31 197 a9 166 42 we  AQ'- Artic  **from "781" (654/727am)
1129 3002 8 13 6 6 12 45 9 33 8 40 Foot  **to "781" (1212/1240pm)
AM Totals 827 865 857 882 746 4,177 835 3,431 819
781 1212 3002 16 11 28 24 44 123 25 79 20 40 Foot  **from "781" (1129/1153am)
1412 3003 27 38 25 25 45 160 32 115 29 40 Foot
1509 3052 41 43 48 52 46 230 46 184 46 Artic **t0 "781" (430/507pm)
1532 3451 57 52 44 56 58 267 53 209 52 Artic *to "781-A" (504/601pm)
1540 3408 15 3 28 29 24 127 25 103 26 40" - Artic  **to "781" (506/543pm)
1551 3439 32 57 50 31 48 218 44 170 43 Artic **to "781-A" (532/626pm)
1600 3422 55 60 68 80 46 309 62 263 66 Artic “*to "781" (518/555pm)
1605 3431 26 34 30 36 48 174 35 126 32 Coach
1608 3028 28 42 23 10 12 115 23 103 26 Coach
1614 3434 | 45 67 53 29 25 219 44 194 49 Coach  to 782 (534/632pm)
1621 3429 35 41 30 53 28 187 37 159 40 Coach to 783 (539/629pm)
1624 3427 37 58 35 34 23 187 37 164 41 Coach  **to "781-A" (602/655pm)
1630 3052 61 58 67 62 51 299 60 248 62 Artic **from "781" (309/345pm)
1635 3418 42 28 41 3 19 161 32 142 36 Artic
1642 3020 56 48 41 43 3g 227 45 188 47 Coach
1655 3064 45 54 61 61 40 261 52 221 55 Artic
1656 3445 26 30 25 30 12 123 25 111 28 Artic **0 "781" (632/710pm)
1704 34561 55 44 46 28 30 203 41 173 43 Artic **from "781-A" (332/428pm)
1706 3405 11 18 14 22 19 84 17 65 16 Artic “from "781" (340/416pm)
1718 3422 32 31 50 35 23 171 34 148 a7 s 40' - Artic  **from "781" (400/436pm)
1732 3439 49 51 45 55 28 228 46 200 50 Artic “*from "781-A" (351/446pm)
1802 3427 30 42 36 44 32 184 37 152 38 Coach  **from "781-A" (424/521pm)
1832 3445 24 27 26 31 25 133 27 108 27 40' - Artic  **from "781" (456/552pm)
PM Totals 845 965 914 901 765 4,390 878 3,625 906
781 Total 1,672 1,830 1,771 1,783 1,511 8,567 1,713 7,056 1,725
782 530 3401 ] 16 15 13 10 63 13 53 13
559 3418 21 25 24 18 17 105 21 88 22
627 3431 19 25 24 22 17 107 21 90 23 40 Foot **to "785" (835/906am)
657 3448 25 25 24 28 32 134 27 102 26 40 Foot
723 3456 26 22 24 3 22 125 25 103 26 40 Foot

Daily pivot table 02-2015.xlIsx Wk4 3/24/2015



AM Totals 100 113 111 112 98 534 107 436 109
782 1536 3462 17 19 16 21 18 91 18 73 18
1606 3432 27 25 25 32 25 134 27 109 27
1636 3409 26 28 27 26 21 128 26 107 27
1705 3436 21 17 19 19 16 92 18 76 19
1734 3434 11 12 11 10 5 49 10 44 1
PM Totals 102 101 98 108 85 494 99 409 102
782 Total 202 214 209 220 183 1,028 206 845 211
783 533 3403 8 8 7 7 5 35 7 30 8
601 3416 13 18 18 18 20 87 17 67 17
628 3432 34 37 36 34 28 169 34 141 35
658 3447 33 33 36 36 28 166 33 138 35
728 3403 35 29 28 34 21 147 29 126 32
821 3432 21 24 21 22 18 106 21 88 22
AM Totals 144 149 146 151 120 710 142 590 148
783 1538 3424 21 20 18 19 38 116 23 78 20
1610 3428 38 33 29 36 28 164 33 136 34
1639 3404 42 62 49 33 25 211 42 186 47
1709 3424 29 25 34 33 13 134 27 121 30
1739 3429 1 14 14 15 12 66 13 54 14
PM Totals 141 154 144 136 116 691 138 575 144
783 Total 285 303 290 287 236 1,401 280 1,165 291
785 525 3009 27 22 27 24 18 118 24 100 25
548 3411 20 24 20 18 17 99 20 82 21
623 3425 49 56 51 50 36 242 48 206 52
648 3442 53 52 53 50 42 250 50 208 52
702 3009 | 55 57 44 32 236 47 204 51
715 3411 52 46 43 35 221 44 186 47
730 3457 54 61 60 58 31 264 53 233 58
745 3425 38 47 43 46 32 206 41 174 44
800 3415 30 30 26 20 19 125 25 106 27
818 3442 32 28 29 24 21 134 27 113 28
835 3431 19 16 24 34 24 117 23 93 23
AM Totals 415 443 436 411 307 2,012 402 1,705 426
785 1508 3450 32 31 38 31 30 162 32 132 33
1533 3027 45 52 41 42 41 221 44 180 45
1603 3059 47 73 68 65 47 300 80 253 63
1607 3402 49 36 40 35 19 179 36 160 40
1635 3443 62 59 70 50 45 286 57 241 60
1841 3450 32 35 26 37 12 142 28 130 33
1702 3027 84 84 69 54 36 327 65 291 73
1733 3069 33 37 36 37 28 171 34 143 36
1803 3443 23 23 23 26 19 114 23 95 24
PM Totals 407 430 411 377 277 1,902 380 1,625 406
785 Total 822 873 847 788 584 3,914 783 3,330 833
789 701 3453 37 30 42 33 16 158 32 142 36
801 3443 42 38 46 39 30 195 39 165 41
AM Totals 79 68 88 72 46 353 71 307 77
1443 3050 18 19 27 22 24 110 22 86 22
1643 3050 31 30 31 27 19 138 28 119 30
PM Totals 49 49 58 49 43 248 50 205 51
789 Total 128 17 146 121 89 601 120 512 128
6rand Total 3,232 3,454 3,384 3,310 2,708 | 16,088 3,218 13,380 3,306

Daily pivot table 02-2015.xIsx

40 Foot  to "780" (514/604pm)
40 Foot .

40 Foot

**from “781" (335/420pm

40 Foot  **to "783" (728/823am)

Coach

Coach  **to "783" (821/858am)
Coach

40 Foot  **from 783" (533/620am)
Coach  **from "783" (628/723am)

Coach  **to "783" (509/603pm)
Coach

Coach

Coach **from "783" (338/425pm)

Coach **to "785" (702/739am)
Artic  **to 785" (715/754am)
Coach  **to "785" (745/824am)
Artic  **to "785" (818/854am)
Coach  **from "785" (525/555am)
Artic  **from "785" (548/619am)
Coach
Coach  **from "785" (623/654am)
Coach  from "782" (559/652am)
40' - Artic  **from "785" (648/724am)
40 Foot  *from "782" (627/722am)

Artic  **to "785" (502/546pm)
Artic **to "785" (533/615pm)
Coach
Artic  **to "785" (603/645pm)
Coach  **from "785" (308/347pm)
Artic  **from "785" (333/412pm)

40’ - Artic  **from “785" (403/446pm)

40' - Artic  **from "785" (435/519pm)

Coach

Coach **to 789" (443/522pm)
Coach  **from "789" (243/322pm)

3/24/2015



Maple Grove March 2015 Week "1" Pick Eff 12/13/2014

Mon-Fri Mon-Fri Mon-Thu Mon-Thu Bus Doubles To/From (Before Sort)
Pick Eff 12/13/2014 Mon Tue Wed Thu Fri Total Avg Total Avg Type
Route | Trip Time | Trip# {Run#| 0302 0303 0304 0305 0306 5 4
780 553AM 1 3417 14 13 11 10 12 60 12 48 12 40 Foot  *“to "780" (728/816am)
625AM 2 | 3433 12 17 12 14 14 69 14 55 14 40 Foot
656AM 3 | 3030 14 15 14 14 10 67 13 57 14 40 Foot
728AM 4 | 3417 24 18 16 24 13 95 19 82 21 40 Foot  **from "780" (553/633am)
AM Totals 64 63 53 62 49 291 58 242 61
780 | 335PM 1 3436 14 15 11 11 14 65 13 51 13 40 Foot  to "782" (505/605pm)
404PM 2 | 3029 19 19 18 18 13 87 17 74 19 40 Foot
432PM 3 | 3410 19 19 18 18 9 83 17 74 19 40 Foot
514PM 4 | 3452 19 13 15 1 6 64 13 58 15 40 Foot  from "782" (336/434pm)
PM Totals 71 66 62 58 42 299 60 257 64
780 Total 135 129 115 120 91 590 118 499 125
781 542AM 2 | 3408 48 48 43 45 39 223 45 184 46 Artic ™o "781" (725/818am)
546AM 1 3413 37 47 43 43 31 201 40 170 43 Artic  **to "781" (708/740am)
553AM 3 | 3414 27 31 29 29 21 137 27 116 29 40" - Artic  **to "781" (722/755am)
610AM 5 | 3420 42 39 37 37 32 187 37 155 39 Artic o "781-A" (802/857am)
622AM | 4 |3430| 18 34 25 26 20 123 25 103 26 Coach  **to 781 (738/811am)
641AM 6 | 3441 42 54 47 43 37 223 45 186 47 Artic **to "781" {756/828am)
642AM 9 3437 55 55 50 62 49 271 54 222 56 Artic
647AM | 7 | 3443| 47 44 43 36 38 208 42 170 43 Coach  to "789" (801/837am)
654AM | 12 | 3444 41 37 44 41 39 202 40 163 Coach
654AM 8 | 3451 55 47 37 43 37 219 44 182 46 Artic  **to "781" (804/837am)
708AM 10 | 3413 45 49 45 44 40 223 45 183 46 Artic  “from "781" (546/616am)
710AM | 11 | 3401 33 42 42 48 49 214 43 165 41 Coach from 782 (530/622am)
712AM 15 | 3455 42 43 34 32 36 187 37 151 38 Artic
722AM 13 | 3414| 53 49 55 37 29 223 45 194 49 Artic  *from "781" (553/644am)
725AM 17 | 3408 55 47 50 45 43 240 48 197 49 Artic  *from "781" (542/632am)
727AM 14 | 3458 48 35 57 45 27 212 42 185 46 Artic
738AM | 16 | 3430 42 37 43 38 44 204 41 160 40 Coach **from "781" (622/655am)
755AM 18 | 3441 45 44 54 45 40 228 46 188 47 Artic  **from "781" (641/714am)
802AM | 20 | 3420 | 43 52 56 36 40 227 45 187 47 Artic  *from "781-A" (610/703am)
B04AM 19 | 3451 48 33 54 56 33 224 45 191 48 w40 - Artic **from 781" (654/727am)
1120AM | 21 | 3002 11 10 10 10 12 53 M 41 10 40 Foot  **to "781" (1212/1240pm)
AM Totals 877 877 898 841 736 4,229 846 3,493 833
781 | 1212PM 1 3002 19 15 24 23 43 124 25 81 20 40 Foot  **from 781" (1129/1153am)
212PM 2 | 3003 25 33 34 28 51 171 34 120 30 40 Foot
309PM 3 | 3052 47 46 41 40 65 239 48 174 44 Artic  *to "781" (430/507pm)
332PM 4 | 3451 46 50 63 50 60 269 54 209 52 Artic  *to "781-A" (504/601pm)
340PM 5 |3405( 23 25 17 24 24 113 23 89 22 40' - Artic  **to "781" (506/543pm)
351PM 6 | 3439 41 55 47 53 54 250 50 196 49 Artic  **to "781-A" (532/626pm)
400PM 7 | 3422 72 60 50 59 41 282 56 241 60 Artic **to "781" (518/555pm)
405PM | 8 | 3431 43 43 41 41 37 205 41 168 42 Coach
407PM 9 | 3028 15 18 26 21 32 112 22 80 20 Coach
414PM | 10 | 3434) 34 35 32 25 40 166 3 126 32 Coach  to 782 (534/632pm)
421PM | 11 | 3429 41 48 44 56 39 228 46 189 47 Coach  to 783 (539/629pm)
424PM 12 | 3427 50 27 36 26 39 178 36 139 35 Coach **to "781-A" (602/655pm)
430PM 13 | 3052 58 61 71 41 24 255 51 231 58 Artic  *from "781" {309/345pm)
435PM 14 | 3415 47 46 33 36 24 186 37 162 41 Artic
442PM | 15 | 3020 46 37 39 61 31 214 43 183 46 Coach
455PM 16 | 3064 15 53 64 48 40 220 44 180 45 Artic
456PM 17 | 3445 69 26 a7 32 36 210 42 174 44 Artic  *to"781" (632/710pm)
504PM 18 | 3451 45 36 31 46 26 184 37 158 40 Artic  **from "781-A" (332/428pm)
506PM 19 | 3405 35 39 24 23 24 145 29 121 30 Artic  **from "781" (340/416pm)
518PM | 20 | 3422 42 33 43 34 23 175 35 152 38 40" - Artic  **from 781" (400/436pm)
532PM | 21 | 3439 43 59 46 44 30 222 44 192 48 Artic  **from "781-A" (351/446pm)
602PM | 22 | 3427 37 43 47 39 28 194 39 166 42 Coach **from "781-A" (424/521pm)
632PM | 23 | 3445 25 25 22 29 29 130 26 101 25 40°' - Artic  **from "781" (456/552pm)
PM Totals 918 913 922 879 840 4,472 894 3,632 908
781 Total 1,795 1,790 1,820 1,720 1,576 8,701 1,740 7,125 1,741
782 1 10 1 10 8 50 - 10 42 11
A 17| = 25 22 22 17 108 22 91 23
627AM 3 | 343 16 26 18 20 13 93 19 80 20 40 Foot
657AM 4 | 3448 29 27 32 25 25 138 28 113 28 40 Foot
723AM 5 | 3456 20 21 23 31 17 112 22 95 24 40 Foot

Daily pivot table 03-2015.xisx Wk1 3/24/2015



AM Totals 98 109 106 108 80 501 100 421 105
782 336PM 1 3452 21 22 14 21 16 94 19 78 20
406PM 2 | 3432 22 27 33 26 21 129 26 108 27
436PM 3 | 3409 25 22 24 28 1 110 22 99 25
505PM 4 | 3436 19 19 18 19 12 87 17 75 19
3 7 10 13 10 11 51 10 40 10
"PM Totals 94 100 102 104 71 471 94 400 100
782 Total 192 209 208 212 151 972 194 821 205
783 533AM 1 3403 11 12 10 9 9 51 10 42 11
601AM | 2 [3416| 15 23 20 14 8 80 16 72 18
628AM | 3 [3432| 45 41 37 43 28 194 39 166 42
658AM 4 3447 34 26 32 33 32 157 31 125 31
728AM 5 | 3403 33 23 23 33 20 132 26 112 28
821AM 6 3432 22 19 23 20 16 100 20 84 21
AM Totals 160 144 145 152 113 714 143 601 150
783 338PM 1 3424 23 20 20 23 27 113 23 86 22
410PM | 2 |3428| 38 45 40 39 30 192 38 162 41
439PM 3 3404 44 36 35 46 16 177 35 161 40
509PM 4 3424 44 22 33 28 14 141 28 127 32
17 20 18 20 12 87 17 75 19
"PM Totals 166 143 146 156 99 710 142 611 153
783 Total 326 287 291 308 212 1,424 285 1,212 303
785 | 525AM | 1 | 3009 18 34 28 28 18 126 25 108 27
548AM 2 | 3411 28 25 26 53 13 145 29 132 33
623AM 3 3425 46 58 53 42 36 235 47 199 50
B48AM 4 | 3442 54 52 40 44 38 228 46 190 48
702AM | 5 (3009} 40 51 45 49 37 222 44 185 46
715AM 6 | 3411 42 46 46 39 39 212 42 173 43
730AM | 7 |[3457] =8 54 58 56 40 266 53 226 57
745AM | 8 (3428 38 41 48 49 34 210 42 176 44
800AM 9 3415 36 19 31 28 20 134 27 114 29
818AM 10 | 3442 32 25 31 24 18 130 26 112 28
835AM 11 | 3431 26 24 25 28 24 127 25 103 26
AM Totals 418 429 431 440 317 2,035 407 1,718 430
785 36 38 37 52 40 203 41 163 41
333PM 3027 46 41 52 39 35 213 43 178 45
403PM 3 | 3059 72 49 48 69 54 292 58 238 60
407PM | 4 |3402| 29 54 38 37 19 177 35 158 40
435PM 5 | 3443 7 67 62 42 38 280 56 242 61
441PM | 6 | 3450| a7 24 40 34 19 154 31 135 34
502PM 7 3027 63 57 71 57 47 295 59 248 62
533PM 8 | 3059 30 38 39 35 25 167 33 142 36
603PM 9 | 3443 20 22 19 22 10 93 19 83 21
PM Totals 404 390 406 387 287 1,874 375 1,587 397
785 Total 822 819 837 827 604 3,909 782 3,305 826
789 33 34 38 33 24 162 32 138 35
39 47 46 33 46 211 42 165 41
AN Totals 72 81 34 66 70 373 75 303 76
789 | 243pPM 1 3050 26 29 27 26 25 133 27 108 27
443PM 2 3050 23 37 31 35 23 149 30 126 32
PM Totals 49 66 58 61 48 282 56 234 59
789 Total 121 147 142 127 118 655 131 537 134
Grand Total 3,391 3,381 3,413 3,314 2,752 [ 16251, 3,250 13,499 3,334

Daily pivot table 03-2015.xisx

40 Foot
40 Foot
40 Foot
40 Foot

to "780" (514/604pm)

**from 781" (335/420pm)

40 Foot
Coach
Coach
Coach
40 Foot
Coach

Coach
Coach
Coach
Coach

**to "783" (728/823am)

**to 783" (821/858am)

**from "783" (§33/620am)
**from "783" (628/723am)

**to "783" (509/603pm)

**from "783" (338/425pm)

Coach
Artic
Coach
Artic
Coach
Artic
Coach
Coach
Coach
40" - Artic
40 Foot

**to "785" (702/73%am)
**to "785" (715/754am)

**to "785" (745/824am)
**to "785" (818/854am)
**from "785" (525/555am)
**from "785" (548/618am)

**from "785" (623/654am)
from "782" (559/652am)
**from "785" (648/724am)
**from "782" (627/722am)

Artic
Artic
Coach
Artic
Coach
Artic
40 - Artic
40' - Artic

**o "785" (502/546pm)
**40 "785" (533/615pm)

**g "785" (603/645pm)
**from “785" (308/347pm)
**from "785" (333/412pm)
**from "785" (403/446pm)
**from "785" (435/519pm)

**to "789" (443/522pm)
**from "789" (243/322pm)
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Maple Grove March 2015 Week "2"

Mon-Fri Mon-Fri Mon-Thu Mon-Thu
Pick Eff 03/07/2015 Mon Tue Wed Thu Fri Total Avg Total Avg
Route | TrpTime | Trip# |Run#| 0309 0310 0311 0312 0313 5 4
780 553AM 1 3418 16 16 14 13 10 69 14 59 15
625AM 2 | 3024 9 15 16 15 16 71 14 55 14
656AM 3 | 3451 17 15 13 10 1 66 13 55 14
728AM 4 |38 19 21 17 25 16 98 20 82 21
AM Totals 61 67 60 63 53 304 61 251 63
780 | 335PM 1 3432 10 15 13 16 14 68 14 54 14
404PM 2 | 3059 16 17 12 16 13 74 15 61 15
432PM 3 | 3407 17 19 16 18 13 83 17 70 18
514PM 4 | 3448 16 17 14 12 8 67 13 59 15
PM Totals 59 68 55 62 48 292 58 244 61
780 Total 120 135 115 125 101 596 119 495 124
781 | 546AM 1 3414 34 41 35 36 35 181 36 146 37
542AM 2 | 3409 45 42 42 52 38 219 44 181 45
553AM 3 |3#5] 23 35 30 33 30 151 30 121 30
622AM | 4 | 34291 30 28 18 22 28 125 25 98 25
610AM 5 | 39| 36 38 36 42 30 182 36 152 38
641AM 6 | 3447 45 41 45 39 40 210 42 170 43
647AM 7 | 3439 37 37 29 34 26 163 33 137 34
654AM 8 | 3447 43 41 43 46 37 210 42 173 43
842AM 9 |3028] 59 71 51 53 42 276 55 234 59
708AM 10 [3414] 45 41 48 39 44 217 43 173 43
710AM | 11 | 3402 36 39 41 40 37 193 39 156 39
654AM | 12 | 3441 49 41 32 38 52 212 42 160
722AM 13 | 3415 59 51 48 44 35 237 47 202 51
727AM 14 | 3459 | 51 52 55 46 35 239 48 204 51
712AM 15 |[3454] 25 42 40 35 31 173 - 35 142 36
738AM | 16 | 3429 35 31 36 46 42 190 38 148 37
725AM 17 | 3409 39 44 35 46 36 200 40 164 41
755AM 18 | 3437 | 57 50 53 47 38 245 49 207 52
804AM 19 | 3447 | 36 39 48 48 38 209 42 171 43
802AM | 20 | 3419 | 63 57 53 50 37 260 52 223 56
1120AM | 21 | 3002 11 1 14 17 6 59 12 53 13
AM Totals 858 872 832 853 737 4,152 830 3,45 814
781 | 1212pM 1 3002 21 26 27 25 53 152 30 99 25
212PM 2 | 3048 30 46 31 27 40 174 35 134 34
309PM 3 3438 43 40 44 39 66 232 46 166 42
332PM 4 | 3456 &7 52 55 61 46 271 54 225 56
340PM 5 | 3405 23 23 22 23 36 127 25 91 23
351PM 6 3442 34 55 52 32 28 201 40 173 43
400PM 7 | 38 60 52 45 59 40 256 51 216 54
405PM 8 3431 31 67 41 48 51 238 48 187 47
408PM 9 3018 67 35 43 36 26 207 41 181 45
414PM | 10 | 3437 22 16 19 37 29 123 25 94 24
421PM | 11 | 3429| 33 33 36 24 26 152 30 126 32
424PM | 12 | 3433| 45 39 47 47 29 207 41 178 45
430PM 13 | 3438 41 48 49 41 22 201 40 179 45
435PM | 14 | 3416 | 76 41 23 35 25 200 40 175 44
442PM | 15 | 3408 25 43 45 30 33 176 35 143 36
455PM 16 | 3063 60 54 65 53 40 272 54 232 58
456PM 17 | 3446 | 25 35 36 71 33 200 40 167 42
504PM 18 | 3456 | 31 37 32 38 35 173 35 138 35
506PM 19 | 3405| 20 21 23 25 18 107 21 89 22
518°PM | 20 | 348 49 31 42 40 29 191 38 162 41
532PM | 21 | 3442 40 28 45 38 29 180 36 151 38
602PM | 22 | 3433 35 33 26 40 31 165 33 134 34
632PM | 23 | 3446 27 27 23 24 18 119 24 101 25
PM Totals 871 893 783 4,324 865 3,541 885
781 Total
782

3431

105

627AM 3 18 25 21 18 21 87 22
657AM 4 3445 26 24 20 27 22 119 24 97 4
Daily pivot table 03-2015.xisx Wk2

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

Artic
Artic
40' - Artic
Coach
Artic
Artic
Coach
Artic
Artic
Artic
Coach
Coach
Artic
Artic
Artic
Coach
Artic
Artic
40' - Artic
Artic
40 Foot

40 Foot
40 Foot
Artic
Artic
40' - Artic
Artic
Artic
Coach
Coach
Coach
Coach
Coach
Artic
Artic
Coach
Artic
Artic
Artic
Artic
40' - Artic
Artic
Coach
40' - Artic

40 Foot
40 Foot

Pick Eff 03/07/2015
Doubles To/From {Before Sort)

**to 780" (728/816am)

**from "780" (653/633am)

to "782" (505/605pm)

from "782" (336/434pm)

**to 781" (708/740am)
**to 781" (726/818am)
**to "781" (722/755am)
**to 781 (738/811am)
**to "781-A" (802/857am)
**to V781" (756/828am)

to "789" (801/837am)
**to "781" (804/837am)

**from "781" (546/616am)
from 782 (530/622am)

*from "781" (553/644am)

**from "781" (622/655am)
**from "781" (542/632am)
**from "781" (641/714am)
**from "781" (654/727am)
*from "781-A" (610/703am)
**to "781" (1212/1240pm)

**from 781" (1129/1153am)

o 781" (430/507pm)
**to “781-A" (504/601pm)
o "781" (506/543pm)
0 “781-A" (532/626pm)
*o "781" (518/555pm)

to 782 (534/632pm)

to 783 (539/629pm)

**to "781-A4" (602/655pm)
**from "781" (309/345pm)

**to "781" (632/710pm)

**from "781-A" (332/428pm)
**from "781" (340/416pm)

**from "781" (400/436pm)

**from "781-A" (351/446pm)
**from "781-A" (424/521pm)
**from "781" (456/552pm)

A R ZRR

**to 785" (835/906am)
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| 729am | 5 J3as5] 28 | 21 27 22 18 116 23 98 25
AM Totals 102 106 106 113 81 508 102 427 107
782 | 33sPM 1 3448 19 24 19 25 14 101 20 87 22
406PM | 2 [3430| 26 2 31 28 20 130 2 110 28

436PM 3 3411 21 19 23 21 15 99 20 84 21

SRR AR

PM Totals 94 91 99 102 75 461 92 97
782 Total 196 197 205 215 156 969 194 813 203
783 533AM 1 3404 12 8 12 8 9 49 10 40 10
601AM 2 |3417| 16 23 16 11 17 83 17 66 17
628AM 3 3430 41 33 32 35 23 164 33 141 35
658AM 4 3444| 34 45 29 29 29 166 33 137 34
728AM 5 | 3404 32 27 28 25 22 134 27 112 28
821AM 6 3430| 15 13 18 23 17 86 17 69 17
AM Totals 150 149 135 131 117 682 136 565 141
783 338PM 1 3424 23 28 16 20 36 123 25 87 22
410PM 2 [3419) 26 34 45 40 29 174 35 145 36
439PM 3 3404 51 37 34 32 20 174 35 154 39
502PM 4" 3424 25 30 25 22 12 114 23 102 26

AM Totals

Lansmmimseiscs

PM Totals 138 134 124 638 128 535 134
783 Total 288 288 269 255 220 1,320 264 1,100 275
785 | 5254M 1 3401 23 21 22 21 18 105 21 87 22
S548AM 2 3412 30 24 45 18 12 129 26 117 29
623AM 3 | 3425 38 49 51 49 32 219 44 187 47
648AM 4 3438 42 49 50 45 33 219 44 186 47
TO2AM 5 | 3401 51 46 44 53 34 228 46 194 49
716AM 6 3412 31 29 45 38 27 170 34 143 36
730AM 7 | 3457| 50 51 51 57 38 247 49 209 52
745AM 8 |3425| 46 46 44 45 34 215 43 181 45
BO0AM 9 | 3416 31 27 35 26 26 145 29 119 30
818AM 10 | 3438 25 23 20 30 13 i1 22 98 25
835AM 1 3431 33 25 31 39 28 156 31 32
400 295

785 55
333PM 2 3453 36 43 41 39 33 192 38 169 40
403PM 3 3058 50 64 15 52 51 288 58 237 59
407PM 4 |3403| 35 26 22 25 24 132 26 108 27
435PM 5 3439 58 50 62 65 36 271 54 235 59
441PM 6 |3447| 36 35 32 37 20 160 32 140 35
502PM 7 3453 68 51 73 62 39 293 59 254 64
533PM 8 3058 33 37 45 33 21 169 34 148 37
603PM 9 3439 18 16 16 29 18 97 19 79 20

PM Totals 374 366 403 382 281 1,806 361

785 Total 774 756 841 803 576 3,750 750

] 66
243PM | 1 | 3051 25 21 20 27 113 23
43P | 2 | 3051 27 29 26 18 20 120 24
PM Totals 47 54 47 38 47 233 47
789 Total 120 117 128 106 93 564 113 471
Grand Total 3,251 3,247 3,261 3,250 2,666 | 15675 3.135 13,009 3,212
Daily pivot table 03-2015.xsx Wk2

40 Foot

40 Foot
40 Foot
40 Foot

40 Foot
Coach
Coach
Coach

40 Foot
Coach

Coach
Coach

Coach
Artic
Coach
Artic
Coach
Artic
Coach
Coach
Coach
40" - Artic
40 Foot

Artic
Artic
Coach
Artic
Coach
Artic
40' - Artic
40’ - Artic

Coach
Coach

to "780" (514/604pm)

**to "783" (728/823am)

**to "783" (821/858am)

**from "783" (533/620am)
**from "783" (628/723am)

**to 783" (509/603pm)

"783" (338/425pm)

**to "785" (702/73%am)
**to "785" (715/754am)

**to "785" (745/824am)
**t0 "'785" (818/854am)
**from "785" (525/555am)
**from "785" (548/619am)

**from “785" (623/654am)
from "782" (559/652am)
**from "785" (648/724am)
**from 782" (627/722am)

o "T85" (502/546pm)
0 "785" (533/615pm)

**t0 "785" (603/645pm)
**from “785" (308/347pm)
**from "785" (333/412pm)
**from "785" (403/446pm)
**from "785" (435/518pm)

**to 1789" (443/522pm)
**from 789" (243/322pm)
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REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 3/31/15 Item Number: E.

Agenda Item: Transit Commission Interviews

The City of Maple Grove recently solicited applications for vacancies on the various City Boards and
Commissions. One applicant expressed interest in the Maple Grove Transit Commission. Presently,
the Maple Grove Transit Commission has vacancies on both the Route 782 and 785. Resident Matt
Nelson will be interviewed for the Route 785 representative. The application is not public data, so it
is not being provided at this time. Attached are the interview questions.



= Maple Grove Transit

New Transit Commissioner Interview

Applicants Name Date:

1) Are you are current rider of MGT?
- How long have you used MGT?
- Which route or service do you ride?
- How often do ride on a weekly basis?

- Do you use a Park and Ride Lot?

2) What do you feel are some good aspects of the current bus system?

3) Did you feel there is any areas that could be improved on?

4) What do you see as the role of a Transit Commissioner and why do you want to be a
Commissioner?

5) Do you have any questions regarding this Commission position?



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 3/31/15 Item Number: _F.

Agenda Item: Service Changes for June 2015

Below is a summary of the Maple Grove Service Changes for the June 2015 Pick. The changes
are also highlighted in gray in the attachments

Route 780 AM
e The bus stop at 73" and Hemlock (Timepoint E) is one minute earlier on all trips.
e Trip #4 arrives one minute earlier at 4™ and Hennepin due to conflict on
downtown Marquette Avenue busway due to Rt. 785 changes. Note: This trip
had excess freeway running time, so one minute was taking out of the running
time.

Route 781 PM
e PM trip # 9 starts one minute later due time conflict on 2" Avenue busway due to
Rt. 785 changes.
e PMtrip # 15 start two minutes later due time conflict on 2" Avenue busway due
to Rt. 785 changes.

Route 782 AM
o All a.m. trips have the same running time adjustment:
o The running time from timepoint A to B was reduced from 4 to 3 minutes.
o The running time from timepoint B to C was reduced from 4 to 3 minutes.
o The running time from timepoint F to G was increased from 3 to 4
minutes.

Route 782 PM
o All p.m. trips have the same running time adjustment:
o Timepoint B times are all now one minute earlier.
o Timepoint A times are all now two minutes earlier.

Route 785 AM and PM
e Service restructuring with new trips, new times, bus assignments, and new
blocking.




Route 782 A.M. Trips A B C D E F G
Trip Central Ave: & Co.Rd. 30 & 101st Ave. & . Nathan Lane & g Zachary Lane & - Boundary Creek Zachary/96th Ave. 4th St & Marguette Marguette
No. 1st Street NE - Revere Lane ____Nathan Lan . - 108th Avenue Boundary Creek & 101stAve. - Park-and-Ride Henn. Ave. 8th Street 10th Street
1 PR~ A 534 ) 537 . - Lot 541 543 B 546 ) 550 617 621 622
2 ' 600 0 ¢ 603 . 606‘ : . : .- 610 612 . | . 615 619 646 651 652
3 628 . . R 631 634 Lo T . 638 640 Lo . 643 647 7186 721 722
4 658 o 701 704 Co 708 o 7100 .. 3 717 746 751 752
5 724 o 727 L7300 o, 734 . o 736 e 739 . 743 816 821 822
Route 782 P.M. Trips G F E D C B A
Trip 2nd Ave. 2nd Ave. 3rd St. Zachary/96th Ave. Boundary Creek Zachary Lane & Nathan Lane & 101st Ave. & Co.Rd. 30 &" Central Ave. &
No. 10th Street 6th Street Henn. Ave. Park-and-Ride & 101st Ave. Boundary Creek 109th Avenue Nathan Lane . Revere Lane it Strest NE
1 341 343 347 416 419 422 424 426 429 - L e, 432 .
2 411 413 417 447 450 453 455 457 . 00 | .503
3 441 443 448 518 521 524 526 528 5310 - X
4 510 512 517 547 550 553 555 557 ‘600 .
5 538 540 544 614 617 620 622 624 c.-627.

CITY OF MAPLE GRVE Page 1 3/24/2015



Route 780 A.M. Trips A B C D E
Trip Weaver Lk. Rd. 1-494 & Hemlock & Shepherd of the 73rd Ave & 4th St & Marguette Marguette
No. & Fish Lk. Rd. E. Fish Lk. Rd. E. Fish Lk. Rd. Grove P &R Hemlock Henn. Ave. 8th Street 10th Street
1 553 559 602 607 608 628 632 633
2 625 631 634 639 640 705 710 71
3 656 702 705 710 711 736 741 742
4 728 734 737 742 743 " 809 814 815
CITY OF MAPLE GRVE Page 1
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Route 781 P.M. Trips E D C A B
Tdp Route 2nd Ave. 2nd Ave. 3rd St MG Transit 89th Ave & 89th Ave & CoRd 30 & 94th Avenue &
No. Branch 10th Street 6th Street Henn. Ave. Station Elm Creek Bivd Forestview Elm Creek Blvd Dunkirk

1 781 12:16 PM 12:18 PM 12:22 PM 12:40 PM
2 781 2:16 PM 2:18 PM 2:22 PM 2:40 PM
3 781 3:14 PM 3:16 PM 3:20 PM 3:45 PM
4 781A 3:37 PM 3:39 PM 3:43 PM 4:08 PM 4:15 PM 4:18 PM 4:21 PM 4:28 PM
5 781 3:45 PM 3:47 PM 3:51 PM 4:16 PM
6 781A 3:56 PM 3:58 PM 4:02 PM 4:27 PM 4:34 PM 4:36 PM 4:39 PM 4:46 PM
7 781 4:05 PM 4:07 PM 4:11 PM 4:36 PM
8 781A 4:10 PM 4:12 PM 4:16 PM 4:41PM 4:48 PM 4:51 PM 4:54 PM 5:01 PM
g 781 L 4:14PM 4:16 PM Si4:21PM 446 PM .
781 4:19 PM 4:21 PM 4:26 PM 4:51 PM
781 4:26 AM 4:28 AM 4:33 AM 4:58 AM
781A 4:29 PM 4:31 PM 4:36 PM 5:01 PM 5:08 PM 5:11 PM 5:14 PM 5:21 PM
781 4:35 PM 4:37 PM 4:42 PM 5:07 PM
781A 4:40 PM 4:42PM . 447 PM 5:12 PM 5:19 PM 5:22 PM 5:25 PM 5:32 PM
781 4:49PM 4:51PM . 4:56 PM 5:21PM
781 5:00 PM 5:02 PM 5:07 PM 5:31 PM
781A 5:01 PM 5:03 PM 5:08 PM 5:32 PM 5:39 PM 5:42 PM 5:45 PM 5:52 PM
781A 5:09 PM 511 PM 5:16 PM 5:41 PM 5:48 PM 5:51 PM 5:54 PM 6:01 PM
781 5:11 PM 5:13 PM 5:18 PM 5:43 PM
781 5:23 PM 5:25 PM 5:30 PM 5:55 PM
781A 5:36 PM 5:38 PM 5:42 PM 6:06 PM 6:13 PM 6:16 PM 6:19 PM 6:26 PM
781A 6:06 PM 6:08 PM 6:12 PM 6:35 PM 6:42 PM 6:45 PM 6:48 PM 6:55 PM
781 6:36 PM 6:38 PM 6:42 PM 7:05 PM (Connects with Flex Route 787, 781 bus continues on to Zachary lot arriving 7:10 p.m.)}
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Rt. 785 a.m. trips

A

Trip

Parkway

4th St &

Marquette

Marquette

Station

Henn. Ave.

8th Street

10th Street

aAlaiala s
w|N|=|o|@ @V PO B IN =10

525

55»05': -

625
640
650
700
:.'7'10 ;
720

740

o755
830

615
650
710

720
730

750

855

800
o810
825 R

840

- 554
620
655
5
. 725

745
. 755

805
- 815

830

900

555

621

656
716

726
736

746
756

806

816

831 sl

846

901 -

Rt. 785 p.m. trips

Trip

2nd Ave.

2nd Ave.

3rd St.

Parkway

10t

h Street

6th Street

Henn. Ave.

Station

@m\'m(flhwm_\g

313

1338

. .348
70388
408

a3z
‘428

438
447
- 457
507
537

315

319

344

. .354
404
414
419
434
445
454
- 504
514
543
613

L

209
419

429

444
459

510
519

529
539
608
636

439
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REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: 3/31/15 Item Number: _G.

Agenda Item: Park and Ride Lot 2015 Survey Results

Attached is the “Executive Summary” of the Metropolitan Council’s 2014 Park and Ride Survey
Report. Also attached are the specific counts for the Maple Grove Transit lots.



2014 ANNUAL
REGIONAL
PARK-AND-RIDE
SYSTEM REPORT

Prepared for:
Metropolitan Council
Metro Transit
Minnesota Valley Transit Authority
SouthWest Transit
Maple Grove Transit
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EXECUTIVE SUMMARY

The 2014 Annual Regional Park-and-Ride System Report provides a summary of current usage trends in
the Twin Cities’ regional park-and-ride and park-and-pool systems. It complements long-term planning
documents such as the Metropolitan Council’s 2040 Transportation Policy Plan, Thrive MSP 2040, and
the 2030 Park-and-Ride Plan, and informs planners of trends in park-and-ride usage and the demand for
transit service. A survey of the system was conducted in late September and early October 2014, and
included vehicle counts for every facility and a collection of license plate information for analyzing user
origins.

In 2014, the regional park-and-ride system had 18,265 users, which was a decline of 4.6% from 19,149
users in 2013. After seeing strong annual growth in usage from 2004 to 2008, the regional park-and-ride
system saw 1.8% usage growth from 2008 to 2014. This pattern is similar to express bus and commuter
rail ridership over the same time period.

The system currently has 32,463 spaces within 108 park-and-ride facilities, and a 56% utilization rate of
these spaces. In 2014, the system added 1,382 more spaces to its capacity with the opening of three new
facilities, the expansion of three facilities, and the closure of one facility.

The five facilities with the largest usage gains were Maplewood Mall Transit Center and Park & Ride
(added 139), Ramsey Station (89), Apple Valley Transit Station (60), Maple Grove Parkway (59), and
Hwy 610 & Noble (56). Both Maple Grove Parkway and Hwy 610 & Noble finished construction projects
this year, which added to their capacities.

The five facilities with the largest decreases in usage were [-35W & 95th Ave (lost 217), Burnsville
Transit Station (208), Foley Blvd (130), 28" Ave Station (120), and Coon Rapids/Riverdale Station (72).
Trends seen at 28™ Ave Station and Coon Rapids/Riverdale Station were consistent with the decline in
ridership on the Blue Line and Northstar, respectively.

The system currently has several facilities at capacity (90100 % full) or over capacity (over 100% full).
Of the 108 park-and-ride facilities in the region, 14 currently fall into one of these two categories. There
are planned projects in the near future that will address capacity constraints at some of these facilities.

Several factors may influence changes in park-and-ride system usage. Some of these factors include cost
and availability of transit services, cost and availability of downtown parking, congestion, economic and
employment conditions, land use patterns and the cost of fuel.



2014 Park-and-Ride License Plate Survey - Maple Grove Transit

2014 MGT License Plate Survey - all lots Top Cities of Origin from 2014 Survey
Count Pct. Maple Grove 787
Maple Grove 787 54% ROGERS 100
Other Cities 658 46% SAINT MICHAEL 89
Total 1,445 100% PLYMOUTH 56
OTSEGO 42
Crosswinds - 2014 ALBERTVILLE 39
Count Pct. CHAMPLIN 27
Maple Grove 76 85% DAYTON 21
Other Cities 13 15% BROOKLYN PARK 20
Total 89 100% HANOVER 20
MONTICELLO 17
Parkway Station 2014 OSSEO 17
Count Pct.
Maple Grove 108 25%
Other Cities 321 75%
Total 429 100%

Maple Grove Transit Station - 2014

Count Pct.
Maple Grove 557 64%
Other Cities 308 36%
Total 865 100%

Shepherd of the Grove - 2014

Count Pct.
Maple Grove 17 89%
Other Cities 2 11%
Total 19 100%
Zachary - 2014

Count Pct.
Maple Grove 29 67%
Other Cities 14 33%
Total 43 100%

2010 MGT License Plate Survey - all lots

Count Pct.
Maple Grove 666 54%
Other Cities 568 46%
Total 1,234 100%




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: March 31, 2015 Item Number: _ H.

Agenda Item: Date and Time of Next Meeting / Adjournment

Recommended Committee Action:

Motion made by Commission member , seconded by Commission member
, to adjourn.

A. Next Scheduled Meeting:

=  May 26, 2015



