MAPLE GROVE TRANSIT COMMISSION

6:30 P.M.
September 27, 2016
Mayors Conference Room
Maple Grove Government Center

A. Call to Order by Chair / Introductions
B. Approval of Minutes: May 31, 2016
C. Discussion of Routes and Statistics
D. Service Changes for December 2016
E. Miscellaneous Updates

B, Adjournment / Next Meeting: November 22, 2016



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 27, 2016 Item Number: A.

Agenda Item: Call to Order / Roll Call

The Regular Meeting was called to order by the Transit Commission Chair
__pm.
Committee Members Present:

Committee Members Absent:

Also Present:

at



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 27, 2016 Item Number: _B.

Agenda Item: _Approval of Minutes

Motion by Commission Member and Second by Commission Member
to approve, or approve as amended the meeting minutes of the:

e May 31,2016



MAPLE GROVE TRANSIT COMMISSION
City of Maple Grove
Meeting of May 31, 2016

MINUTES
Members Present: Terry Coss, Matt Nelson, Teri Anderson, Birgit Fink, and Mandy Knudsen
Members Absent: none
Also Present: Mike Opatz-City of Maple Grove, Kevin Dale-Midwest Paratransit, Jason
Bordenave-Metro Transit, David Leonard-Metro Transit, Doyne Parson-Metro Transit, and Heidi
Nelson-City of Maple Grove.
Call to Order
Transit Commission Chair Terry Coss called the meeting to order at 6:30 p.m.

Approve Minutes

Terry Coss called for a motion to approve the meeting minutes from March 29, 2016. The motion
was made and seconded, and the “amended” minutes were approved.

City Council Goals and Objectives

City Administrator Heidi Nelson presented the City Council Goals and Objectives for the coming
year that were derived from a City Council work session earlier this year. A presentation with
details were reviewed at the meeting. Opatz noted that the City’s transit services can directly
support the Economic Development and Comprehensive Plan Update goals.

Discussion of Routes and Statistics

Opatz reviewed the monthly ridership summaries for March and April 2016, plus the daily ridership
sheets for May 2016.

The Commissioners had the following reports:

e Teri Anderson — There appears to be more and more stragglers attempting to board the
Route 781 AM trip 21 that leaves at 8:24 AM. Will the benches be returned to the bus
shelter at 3% Street and Hennepin? Is there development planned for this site?

e Birgit Fink — Not riding the Route 789 due to it being on summer break. The Route 789
AM trip #1 driver was leaving MG Station at 7:04 AM instead of 7:00 AM all spring
long. A fellow bus rider mentioned that some direct service to the new Wells Fargo
tower would be nice. Vehicle speed inside the ramp at time is too fast by some
commuters.



e Matt Nelson — The last PM trip on the Route 785 seems to vary drastically in terms of
ridership and I not sure what factors play into that.

e Mandy Knudsen — The Route 780 drivers are not making the route announcement before
leaving Minneapolis on afternoon trips. Is it true that that the drivers have no control
over the a/c settings on the newer buses?

e Terry Coss — The Nextrip bus stop signs in Minneapolis for the Route 783 buses appear
to not be working consistently.

Rider Survey Questions

Opatz review a draft of the rider survey question to be administered this coming October. Opatz
made notes of suggested edits to review with the consultant. Commissioners will get a couple
more opportunities to review revisions.

Performance Measures

Opatz said that the Metropolitan Council recently released their 2013 report on transit route
performance. There are 103 express routes in the Twin Cities region. Maple Grove Transit has
six of these express routes. Maple Grove Transit had two routes ranked in the top ten in terms
of lowest subsidy per passenger. Route 785 was at $1.26 and Route 781 was at $1.44. For the
entire region the figures ranged from a low of $0.86 to a high of $16.45. The average subsidy per
passenger for the region was $4.87. Also, when grouped by provider, Maple Grove Transit was
on top in terms of the lowest subsidy per passenger at $2.16, see second table below

Bus Route Detours

Opatz provided updates on the detours for the Route 780 and the Route 781A. The Route 780
detour should end around June 10 and the Route 781 A detour start June 1 for about 30 days.

Recognition of Dispatchers

Opatz stated that two key staff persons at Metro Transit are worthy of being nominated for a
Distinguished Service Award. They are both garage dispatchers named Jim Juettner and Tim
Bell. Doyne Parsons, Manager of the Martin J. Ruter garage raves about the dedication and
performance of these two dispatchers that are truly the backbone of the operational success of
Maple Grove Transit. As a result, Doyne Parson has put forth this nomination. The Commission
voted approval.

Trip Time Adjustments

Opatz stated that Metro Transit staff has been assisting Maple Grove Transit with examining the
actual freeway travel time compared to what we have in the schedule. The analysis is now
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complete and changes are recommended for the August 23 round of service changes. The
deadline to turn them in is June 1. There are quite a few trips that have more schedule travel
time than is actually needed, especially some of the 783 times. MGT gets billed by Metro Transit
for the time listed in the schedule, so we want this to be as close to reality as possible so we are
not wasting any funds. Even with these changes there is some cushion built in.

Adjourn / Next Meeting
* Next Scheduled Regular Meeting: July 26, 2016 (Tentative)

* Being no other business, the meeting was adjourned at 8:23 p.m.
* Minutes submitted by Mike Opatz, Transit Administrator.



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 27, 2016 Item Number: _C.

Agenda Item: Discussion of Routes and Statistics

Recommended Committee Action: Discussion

A. Ridership Report

The monthly ridership summaries for May 2016 through August 2016 are attached, plus the most
recent daily ridership reports. The table below displays the 2016 ridership through August
compared to the 2015 ridership for the same period. The increase in ridership is just under one
percent.

Maple Grove Transit Ridership

2015 2016 Pct. Change |
Jan 70,083 68,198 -2.69%
Feb 68,045 72,451 6.48%
Mar 73,629 76,311 3.64%
Apr TS, #5 7 229 -3.48%
May 64,432 68,997 7.08%
Jun Filalol 70,785 -0.57%
Jul 69,251 62,392 -9.90%
Aug 68,302 72,251 5.78%
Total 558,729 562,613 0.70%

B. Member Comments

* The Transit Commission members report on events and issues related to the route they
represent.



|[Maple Grove Transit - Ridership Summary

May 2016

Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 68,977 33,140 3,571 2,031 5,794 19,353 590 3,251 335 912
Avg Daily Riders - 21 days 3,285 1,578 170 97 276 922 28 125 16 43
Previous Month: Avg. Daily Riders 3,392 21 days

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 71,228 33,500 3,560 2,057 5,834 19,118 405 3,735 539 2,480
% Change -3% -1% 0% -1% -1% 1% 46% -13% -38% -63%
Same Month Prev. Yr. 64,432 33064 3351 2789 5274 15251 633 2877 258 935
% Change 7% 0% 7% -27% 10% 27% 7% 13% 30% -2%
[Maple Grove Transit - Ridership Summary June 2016
Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 70,785 34,517 3.810 222311 5,995 19,659 604 3,457 506 0
Avg Daily Riders - 22 days 3,218 1,569 173 102 273 894 27 157 23 0
Previous Month: Avg. Daily Riders 3,285 21 days

Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 68,977 33,140 3,571 2,031 5,794 19,353 590 3,251 335 912
% Change 3% 4% 7% 10% 3% 2% 2% 6% 51% -100%
Same Month Prev. Yr. 71,192 36449 4100 2692 6134 17663 826 3062 266 0

% Change 1% -5% -7% -17% -2% 11% -27% 13% 90% #DIV/0!




|Maple Grove Transit - Ridership Summary July 2016
Ridership Analysis Total 781 782 780 783 785 788 Diai-A-Ride 787 Rt 789
Rides Current Month - 62,392 30,536 3,289 1,996 5,280 16,834 512 3,472 473 0
Avg Daily Riders - 20 days 3,120 1,527 164 100 264 842 26 174 24 0
Previous Month: Avg. Daily Riders 3,218 22 days
Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 70,785 34,517 3,810 2,237 5,995 19,659 604 3,457 506 0
% Change -12% -12% -14% -11% -12% -14% -15% 0% 7% #DIV/0!
Same Month Prev. Yr. 69,251 34607 3962 2572 6296 17810 741 2975 288 0
% Change -10% -12% -17% -22% -16% -5% -31% 17% 64% #DIV/0!

IMaple Grove Transit - Ridership Summary August 2016
Ridership Analysis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Current Month - 72251 35,473 3,526 2,460 6,243 19,798 645 430 3,676
Avg Daily Riders - 23 days 3,141 1,542 153 107 271 861 28 0 19 160
Previous Month: Avg. Daily Riders 3,120 20 days
Ridership Comparison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789
Rides Previous Month 62,392 30,536 3,289 1,996 5,280 16,834 512 3,472 473 0
% Change 16% 16% 7% 23% 18% 18% 26% -100% -9% #DIV/O!
Same Month Prev. Yr. 68,302 33487 4284 2457 5972 18435 552 2855 260 0
% Change 6% 6% -18% 0% 5% 7% 17% -100% 65% #DIV/0!




Maple Grove August 2016 Week "3"

Mon - Fri Mon - Fri Mon - Thu Mon - Thy

Pick Eff 06/11/2016 Mon Tue Wed Thu Fri Total Avg Total Avg

Routd Trip Time| Trip #| Run #| 0815 0816 0817 0818 0819 7 4

780 | 553AM 1 3420 113 12 10 10 8 53 11 45 11

625AM 2 3434 15 12 14 14 19 74 15 55 14

656AM 3 3030 14 17 14 16 8 69 14 61 15

728AM 4 3420 A7 20 17 19 i1 84 17 73 18

AM Totals 59 61 55 59 46 280 56 234 59

780 | 335PM 1 3454 | 13 13 13 12 11 62 12 51 13

404PM 2 3419 16 17 19 18 7 77 15 70 18

432PM 3 3406 15 13 10 13 11 62 12 51 18

514PM 4 3449 12 11 /<) 14 10 60 12 50 13

PM Totals 56 54 55 57 39 261 52 222 56
780 Total 115 115 110 116 85 541 108 456 114

781 546AM 1 3414 36 36 41 30 28 171 34 143 36

2 3407 24 37 31 25 23 140 28 117 29

3 |37 o7 38 41 33 25 164 33 139 35

4 3431 19 37 42 31 10 139 28 1 {9 32

641AM 6 3440 45 48 41 58 40 232 46 192 48

647AM 7 3027 | 32 37 58 43 28 12 85 147 37

654AM 8 3449 51 56 44 50 45 246 49 201 50

643AM 9 3439 36 45 55 50 35 221 44 186 47

TO06AM 10 | 3414 23, 22, 21 19 23 108 22 85 21

710AM 11 3401 18 35 25 33 14 125 25 111 28

6554AM 12 | 3445 36 40 36 38 25 175 35 150 38

722AM 13 3417 48 41 29 45 43 206 41 163 41

727AM 14 | 3456 51 40 44 37 29 201 40 172 43

713AM 15 3452 36 39 52 44 30 201 40 171 43

738AM 16 3431 29 26 24 19 34 132 26 98 25

726AM Vi 3407 45 40 39 37 32 193 39 161 40

755AM 18 3440 47 45 53 32 37 214 43 177 44

804AM 19 | 3449 41 33 52 36 23 185 37 162 41

814AM 20 | 3415| 25 43 43 36 25 172 34 147 7

803AM 21 3422 36 36 41 33 41 187 37 146 37

1129AM | 22 3047 16 8 8 14 14 60 12 46 12

AM '?o'tals 754 817 836 778 640 3,825 765 3,185 796

r’781 1212PM 1 3047 10 14 19 20 36 99 20 63 16

212PM 2 3015 26 23 25 35! 43 152 30 109 27

JO09PM 3 3425 42 53 38 49 61 243 49 182 46

332PM 4 3031 51 58 64 48 40 261 52 221 bb

340PM 5 3040 19 15 23 14 12 83 17 71 18

351PM 6 3436 34 43 43 39 35 194 39 159 40

400PM 7 3420 43 38 39 49 &l 200 40 169 42

405PM 8 3422 | 54 52 46 59 38 249 50 211 53

409PM 9 3022 49 39 40 20 24 172 34 148 37

414PHM 10 3447 22 19 14 32 v 98 20 87 22

421PM 11 3428 31 48 35 36 33 183 37 150 38

424PM 12 | 3405 | 40 26 47 34 7 164 33 147 37

430PM 14, 3425 29 JZ2 53 42 28 184 37 156 39

435PM 14 3402 40 54 41 42 22 199 40 177 44

444PM 15 | 3450 39 66 54 46 25 230 46 205 51

455PM 16 | 3440 57 54 43 49 27 230 46 203 51

456PM 17 | 3403 28 29 27 20 Vi 115 23 104 26

504PM 18 3040 48 41 44 29 24 186 37 162 41

506PM 19 3031 13 35 20 23 28 119 24 91 23

518PM 20 3420 38 33 49 24 32 176 35 144 36

532PM 21 3436 40 32 41 48 7 178 36 161 40

602PM 22 | 3450 26 42 34 27 21 150 30 129 32

632PM 23 3440 15 20 18 25 16 94 19 78 20

¥ PM Totals 794 866 857 810 632 3,959 792 3,327 832
i.«mly Total 1,548 1,683 1,693 1,588 1,272 7,784 1,557 6,512 1,628
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Maple Grove August 2016 Week "3"
Mon - Fri Mon - Fri Mon - Thu Mon - Thu Bus

Pick Eff 06/11/2016 Mon Tue Wed Thu Fri Total Avg Total Avg Type
Routd Trip Time| Trip #| Run #| 0815

T626AM | 3 | 3432| 2 19 16 20 10 87 17 77 19 40 Foot
656AM | 4 | 3444 | 17 20 26 21 16 100 20 84 21 40 Foot
722AM | 5 [3453| 16 15 16 14 10 71 14 61 15 40 Foot

AM Totals 84 78 85 77 52 376 75 324 81

782 | 336PM 1 3449 19 17 20 15 9 80 16 71 18 40 Foot
406PM 2 | 3433| 26 17 22 15 17 97 19 80 20 40 Foot
436PM | 3407 14 26 22 20 15 97 19 82 21 40 Foot
505PM 4 40 Foot

| PM Totals 79 78 81 R 366 73 315 79
| 782 Total 163 156 166 154 103 742 148 639 160
T—';ss 533AM | 1 | 3402 12 12 16 12 7 59 12 52 13 XX 40'- Artic
soiam |z 3418 o P 13 g 7 5 9 38 10 P
628aM |3 3433 20 T T T 29 T T 3z 163 33 131 33 Coach
R ERE AR 373 38 e 178 3 147 37 Coach
726AM | 5 | 3402 35 a8 3 a 3 176 35 146 37 Artic
821aM | 6 |3433| 19 | 20 | 19 | 14 | 14 86 17 72 18 Coach
| AM Totals 140 152 147 147 121 707 141 586 147
| 783 [ 338em | 1 |3448| 22 | 27 | 22 | 17 | 27 | 115 23 88 22 Coach
d10eM |2 [ 3408 | 36 0 T3 T 3z 183 37 157 38 Coach
eI ICH IEYTY 0 CT RN R R B R VI 163 75 134 34 Coach
Sooem |4 e T T 30 e T a7 T 28 141 28 173 28  Coach
539PM | 5 | 3428 | 13 17 1 8 9 60 12 51 13|  40-Coach
PM Totals 132 148 134 123 125 662 132 537 134
783 Total oM ° 300 287 . 20 - @36 | 1388 . 214 A28 281
785 | 3008 | 39 24 30 39 2 155 31 ] 132 33
3413 | 23 24 24 18 12 01y 20 | B9 22 Ix
6254M | 3 |3430| 45 | B2 | 55 | 42 | 43 237 47 194 49 Coagh
640AM | 4 |3024 | 1 3 S 2 i 156 31 143 36 Artic
650am | 5 [ 3441 33 |38 |44 |39 | 2o 183 37 164 39 Coach
70044 |6 3008 | 26 37 [ T20 227 4 119 24 105 76 Coach
710amM | 7 [3032] @ prs % b 30 212 42 182 46 Artic
720am |8 [3413| 38 | 41 34 T30 173 35 152 38 lxx  coach
730AM | 9 | 3036 | 3 P e 3 28 185 37 157 39 Artic
7404mM | 10 [3038| 37 |39 |35 T3 | 20 169 34 749 37 lxx  coach
7554 | 11 (3430 30 [ 33 |30 22 14z 28 120 30 Coach
815AM | 12 | 3024 | 39 3 3 37 23 187 =g 144 36 40 - Artic
R T 2% ENERNT: EERn e e s it G 2 SERN e SRRIATS: S s A
_AM Totals 465 468 466 425 294 | 2118 424 1824 456
785 | 308PM j
333PM | 2 |3412| 38 43 34 37 35 187 37 152 38 40° - Artic
343PM | 3 | 3017 | 17 20 12 1 10 73 15 63 16 40 Foot
3 |4 3082 49 T 4 7 | o 25 190 38 165 47 T xx  coach
203PM | 5 [ 3424 | s 7 % 34 3 165 33 134 34 Artic
q08eM | 6 | 3065 | 31 25 | 34 |20 | 11 130 2 119 30 |xx  coach
423PM | 7 |3435| 39 34 44 42 26 185 37 159 40 Artic
433 |8 | 3443 51 854 | 43 | 53 | 31 232 4 201 50 Coach
2azom |9 34162 3 [ Ta0 7 i1 23 % 25 Coach
ws2em |10 3067 57 3 %41 20 769 34 145 37 |xx  cocen
502PM | 11 | 3412 | 48 P P S 23 211 42 188 47 Artic
533PM | 12 | 3424 | 34 35 37 P 14 152 30 138 35 40' - Artic
603PM | 13 | 3435 | 20 23 23 2 1 99 20 88 22 40° - Artic
| PMTotals _ 433 464 461 435 293 | 2,086 417 1,793 448
{785 Total 898 932 - .927 « 460 @ &o7 | 404 " aat | 3eif 904
| Grand Total 2,996 3,186 3177 2988 2,293 | 14,640 2,928 12,347 3,087
" o " FWIRTETY Hdidé. Frevevey 100'000/0
541 708 780
7,784 | 1,557 781A
742 148 782
1,360 | 274 783
4204 | 841 785
N/A N/A 789
Daily pivot table 08-2016.xlsx Wk3 9/19/2016




Maple Grove August 2016 Week "4"

Mon - Fri Mon - Fri Mon - Thu Mon - Thu Bus
Pick Eff 08/20/2016 Mon Tue Wed Thu Fri Total Avg Total Avg Type
Routq Trip Time| Trip #]Run#] 0822 0823 0824 0825 0826 5 4
780 | 553AM | 1 | 3415 12 16 s | 10 7 54 11 47 12 40 Foot
829AM | 2 | 3429 12 12 10 11 9 54 11 a5 11 40 Foot
659AM | 3 | 3448 | 10 15 14 18 13 70 14 57 14 40 Foot
i 730AM | 4 | 3415 20 17 21 19 16 93 19 77 19 40 Foot
| AM Totals 54 60 54 58 45 271 54 226 57
%‘_7‘80 335PM | 1 |3434| 8 9 7 4 8 36 7 28 7 40 Foot
404PM | 2 [ 3416 16 18 20 12 12 78 16 66 17 40 Foot
432PM | 3 | 3405| 15 16 1 14 8 64 13 56 14 40 Foot
| s14Pm [ 4 [3422] 10 13 18 10 62 12 52 13 40 Foot
7 PILTEaIS o 2 L e G0N 51 48 38 240 a3 202 51
780 Total 104 113 105 106 83 511 102 428 107
r781 5484M | 1 | 3411 38 50 41 48 31 208 42 177 4 Coach
545AM | 2 | 3408 41 28 39 34 20 162 32 142 36 Artic
555AM | 3 | 3414 21 38 29 33 26 147 29 121 30 40' - Artic
6254M | 4 | 3426 | 51 51 33 47 35 217 43 182 46 Coach
_614AM | 5 e e i e R [ e o T e 20 T An T aeh
644AM | 6 | 3437 42 33 44 36 3 187 37 155 39 Artic
6504M | 7 | 3440 30 39 41 32 35 177 35 142 36 Coach
657AM | 8 | 3447| 59 52 38 41 40 230 46 190 48 Coach
645AM | 9 | 3435 38 40 22 22 23 165 33 142 36 Artic
7094M | 10 | 3411| 49 27 27 29 21 153 31 132 33 Coach
7104M | 11 | 3402 18 23 32 23 23 117 23 94 24 Coach
6574M | 12 | 3442 34 36 33 28 27 158 32 131 33 Coach
722AM | 13 | 3414 28 29 23 25 12 17 23 105 26 Artic
7274M | 14 | 3035| 34 44 33 43 32 186 37 154 39 Coach
7A3AM | 15 | 3452 28 34 28 42 31 161 32 130 33 Artic
7384M | 16 | 3426 | 22 25 54 22 38 161 32 123 31 Coach
726AM | 17 | 3408 | 41 40 36 44 24 185 37 161 40 Artic
756AM | 18 | 3437 | 48 43 45 43 31 210 42 179 45 Artic
8064M | 19 | 3447 | 48 40 48 55 37 228 46 191 48 Coach
8174M | 20 | 3413| 32 35 34 43 28 172 34 144 36 Coach
8084M | 21 | 3420| 39 31 35 28 17 150 30 133 33 Coach
[ 1129am [ 22 [ 3047 17 14 1 26 10 78 16 68 17 40 Foot
.f}'l_w_ro_ta/s R PRk i TR S TR L e e B S 3,717 743 3,112 778
7781 [ 1212pmM [ 1 [3047[ 1 15 18 24 3 106 21 68 17 40 Foot
212PM | 2 | 3006 | 29 22 26 23 57 157 31 100 25 40 Foot
309PM | 3 | 3424| 49 50 39 47 61 246 49 185 46 Coach
332PM | 4 | 3440| 4 34 a3 36 43 202 40 159 40 Artic
340PM | 5 |3430| 23 20 2 19 17 104 21 87 22 40' - Artic
351PM | 6 | 3431 31 41 31 50 36 189 38 153 38 Coach
400PM | 7 | 3401 39 38 49 % 38 207 a1 169 42 Artic
q05PM | 8 | 3420| 41 34 54 58 25 212 42 187 47 Coach
400 | 9 |3086| 45 38 22 32 19 156 31 137 34 Coach
419PM | 10 | 3437 18 14 22 15 10 79 16 69 17 Coach
421PM | 11 [ 3426 57 47 43 28 33 208 42 175 44 Coach
424PM | 12 | 3069 | 21 46 30 18 11 126 25 115 29 Coach
430°M | 13 | 3424| 48 39 50 40 29 206 41 177 “ Coach
435PM | 14 | 3404 | 26 44 36 19 26 151 30 125 31 Artic
449PM | 15 | 3423 | 31 41 29 41 20 162 32 142 36 Coach
455PM | 16 | 3438 29 60 42 34 34 199 40 165 41 Artic
456PM | 17 | 3413| 60 47 54 45 25 231 46 206 52 Coach
504PM 18 | 3430 41 27 25 26 13 132 26 119 30 Artic
506PM | 19 | 3440 a1 22 2 21 24 120 24 9 24 Artic
518PM | 20 [ 3401 25 32 41 34 20 152 30 132 33 40' - Artic
532PM | 21 | 3431 44 38 62 45 16 205 41 189 47 Coach
602°M | 22 | 3423| 32 30 31 27 20 140 28 120 30 Coach
| e3epm [ 23 [3438] 13 17 1g v LT 83 17 71 18 40" - Artic
“"PM Totals 790 796 813 747 627 3,773 755 3,146 787
781 Total 1,564 1,577 1,597 1,520 1,232 || 7,490 1,498 6,258 1,565

Daily pivot table 08-2016 #2.xIsx Wk4 9/19/2016



Maple Grove August 2016 Week "4"

Pick Eff 08/20/2016

782

Route Trip Time | Trip #|Run #

Mon
0822

Tue
0823

Wed
0824

Thu
0825

Fri

Mon - Fri
Total

Mon - Fri
Avg

Mon - Thu Mon - Thu

Total

Avg

5

304

628AM
656AM 4 3441 21 i7" 20 19 15 92 18 77
725AM 5 3455 13 20 16 17 13 79 16 66
AM Totals 74 88 78 73 61 374 75 313 78
782 | 336PM 1 3422 16 19 14 14 16 79 16 63 16
406PM 2 3421 20 19 17 16 15 87 17 72 18
436PM 3 3408 | 13 25 23 17 11 89 18 78 20
505PM 4 3434 | 18 14 21 16 11 80 16 69 17

76

785

49

56

2

203

" PM Totals 71 85 79 69 56 360 72
782 Total 145 173 157 142 117 734 147 617 154
783 | 535AM | 1 | 3404[ 13 15 10 12 10 60 12 50 13
6064M | 2 | 3417| o 15 15 16 9 64 13 55 14
6344mM | 3 | 3427 | 17 28 49 32 24 150 30 126 32
7024M | 4 | 3446 | 37 38 42 3 27 180 36 153 38
T731AM | 5 | 3404 40 34 3 45 2% 178 36 152 38
8274M | 6 | 3427| 19 20 16 16 13 84 17 71 18
AM Totals 135 150 165 157 109 716 143 607 152
783 | 338PM | 1 | 3447| 29 27 30 19 34 139 28 105 26
d10em |2 3067 34 33 33 37 16 153 31 137 34
430eM | 3 [ 3403 | 33 37 35 39 16 160 32 144 36
D09PM | 4 |3447) 23 | 0 | 29 | 20 | 22 | J24 | 25 02—l 20
PM Totals 130 140 142 98 641 128 543
783 T 307 207 1,357 1,150

625AM 3 3424 | 47 51 229 46 51
642AM 4 3433 45 40 41 39 33 198 40 165 41

652AM 3 3436 | 45 50 40 37 29 201 40 172 43
700AM ] 3401 16 19 24 39 28 126 25 98 25
710AM 4 3449 33 45 49 36 31 195 39 164 41

720AM 8 3409 32 26 22 30 a2 132 26 110 28
730AM 44 3036 | 35 40 38 40 23 176 35 153 38
740AM 10 | 3038 | 40 44 28 25 7 164 33 137 34
755AM 11 | 3924 | 46 32 28 31 16 153 31 137 34
816AM | 12 | 3433 26 37 41 42 20 166 33 146 37

Daily pivot table 08-2016 #2.xIsx

Wk4

XX

Bus
Type

40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

40' - Artic
Coach
Coach
Coach
Artic
Coach

Coach
Coach
Coach
Coach

Coach

Artic
Coach
Coach
Artic
Coach
Coach
Coach
Coach

40' - Artic

333PM 2 3412 44 40 43 40 22 189 38 167 42 40' - Artic
343PM | 3 | 3025| 26 27 20 19 19 111 22 92 23 40 Foot
353PM | 4 | 3407 | 27 36 46 43 27 179 36 152 38 Coach
403PM | 5 |[3433| 43 45 40 34 34 196 39 162 41 Artic
408PM | 6 | 3065| 30 21 23 28 12 114 23 102 26 Coach
423PM | 7 |3428| 36 46 37 36 20 175 35 155 39 Artic
433PM | 8 | 3439 | 49 57 59 29 39 233 47 194 49 Coach
442PM | 9 | 3041| 29 23 31 26 11 120 24 109 27 Coach
452PM | 10 | 3070 | 54 47 26 42 14 183 37 169 42 Coach
502PM | 11 |3412| 25 41 39 28 15 148 30 133 33 Artic
 533PM | 12 | 3433 | 29 2 45 | 3 23 160 32 137 34 40' -
 603PM | 13 [3428| 18 20 8 1 29 11 96 19 85 21 40°-
PM Totals 430 474 467 415 283 2,069 414 1,786 447
785 Total 877 960 946 860 613 4,256 851 3,643 911
Grand Total 2,955 3,113 3,112 2,916 2,252 14,348 2,870 12,096 3,024
20.60% 21.70% 21.69% 20.32% 15.70% 100.00%
' ' 511 102 780
7,490 1,498 781-A
734 147 782
1,357 271 783
4,256 851 785
NA NA 789
14,348 2,870 Total
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Daily pivot table 08-2016 #2 xlsx

Maple Grove August 2016 Week "5"

Mon - Fri  Mon - Fri Mon - Thu Mon - Thu
Pick Eff 08/20/2016 Total Avg Total Avg
| Routs Trip Time| Trip #{ Run #| 0829 | 0830 | 0831 3 3
| 780 | s53am | 1 |3a15] 11 13 11 35 12 35 12
629AM | 2 | 3420| 10 8 7 25 8 25 8
659AM | 3 | 3448 35 51 23 109 36 109 36
730AM | 4 | 3415| 16 17 19 52 17 52 17
|__AM Totals 72 89 60 221 74 221 74
80 | 335PM | 1 | 3434 12 12 10 34 11 34 1
404PM | 2 | 3416| 14 14 15 43 14 43 14
432PM | 3 | 3405 14 3 9 32 11 32 11
514PM | 4 | 3422 & 13 8 27 9 27 9
PM Totals 46 48 42 136 45 136 45
780 Total , 118 137 102 357 119 357 119
781 | BeaamM | 1 | 3411| 40 | 45 | 54 139 % 139 46
545AM | 2 | 3408| 25 40 a7 102 34 102 34
555AM 3414 36 30 106 35 106 35
57 14
644AM | 6 | 3437| 42 44 44 130 43 130 43
650AM | 7 | 3440 40 44 35 119 40 119 40
657AM | 8 | 3447 45 44 58 147 49 147 49
645AM | 9 | 3435| 46 47 40 133 44 133 44
7094M | 10 | 3411| 31 39 14 84 28 84 28
7104M | 11 | 3402| z2 29 20 71 24 71 24
657aM | 12 | 3442 40 35 34 109 36 109 36
722AM | 13 | 3414 20 20 24 64 21 64 21
7274M | 14 | 3035| 32 33 38 103 34 103 34
713AM | 15 | 3452 3o 39 48 126 42 126 42
7384M | 16 | 3426| 29 22 26 77 26 77 26
726AM | 17 | 3408 | 39 39 31 109 36 109 36
756AM | 18 | 3437 45 4 55 146 49 146 49
806AM | 19 | 3447 42 43 39 124 41 124 41
B17AM | 20 | 3413 46 47 35 128 43 128 43
808AM | 21 | 3420 29 21 30 80 27 80 27
1129AM | 22 | 3047 | 17 11 8 36 12 36 12
AM Totals 777 809 795 2,381 794 2,381 794
781 | 1212PM | 1 | 3047| 10 % 18 54 18 54 18
212PM | 2 | 3006| 19 32 3 82 27 82 27
309PM | 3 | 3424 46 38 60 144 48 144 48
332PM | 4 | 3a40| o7 44 55 136 45 136 45
340PM | 5 | 3430 a1 53 34 118 39 118 39
351PM | 6 | 3431 37 35 31 103 34 103 34
400PM | 7 | 3401 48 47 50 145 48 145 48
405PM | 8 | 3420| 41 53 42 136 45 136 45
400PM | 9 | 3066| 38 33 28 99 33 99 33
414PM | 10 | 3437| 16 16 27 59 20 59 20
421PM | 11 | 3426) 39 39 39 117 39 117 39
424PM | 12 | 3069| 45 51 33 129 43 129 43
430°M | 13 | 3424| 35 20 61 116 39 116 39
435PM | 14 | 3404 25 31 27 83 28 83 28
444PM | 15 | 3423| 37 29 42 108 36 108 36
455PM | 16 | 3438 27 53 53 133 44 133 44
456PM | 17 | 3413| 67 29 22 118 39 118 39
504PM | 18 | 3430| 32 29 23 84 28 84 28
506PM | 19 | 3440 14 15 15 44 15 44 15
518PM | 20 | 3401| 37 38 33 108 36 108 36
532PM | 21 | 3431 47 38 32 117 39 117 39
602PM | 22 | 3423| 34 41 42 117 39 117 39
632PM | 23 | 3438 20 23 22 65 22 65 22
PM Totals 782 813 820 2,415 805 2,415 805
781 Total 1,559 1,622 1,615 4,796 1,599 4,796 1,599
Wk5

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

Coach
Artic
40' - Artic
Coach

Artic
Coach
Coach

Artic
Coach
Coach
Coach

Artic
Coach

Artic
Coach

Artic

Artic
Coach
Coach
Coach

40 Foot

40 Foot
40 Foot
Coach
Artic
40° - Artic
Coach
Artic
Coach
Coach
Coach
Coach
Coach
Coach
Artic
Coach
Artic
Coach
Artic
Artic
40° - Artic
Coach
Coach
40’ - Artic

9/19/2016



Maple Grove August 2016 Week "5"

Mon - Fri Mon - Fri Mon - Thu Mon - Thu;
Pick Eff 08/20/2016 Total Avg Total Avg
Routi Trip Time| Trip #| Run #| 0829 0830 0831 3 3

782

628AM

22

""PM Totals

3 3425 21 25 20 66 66 22

656AM 4 3441 21 21 17 59 20 59 20

725AM 5 3455 14 18 17 49 16 49 16

AM Totals 85 93 79 257 86 257 86
782 | 336PM 1 3422 18 21 20 59 20 59 20
406PM 2 3421 25 21 22 68 23 68 23

436PM 3 3408 20 20 18 58 19 58 19

505PM 4 3434 15 13 12 40 13 40 13

PM Totals 83 85 81 249 83 249 83
782 Total 168 178 160 506 169 506 169
783 | 535AM 1 3404 g 9 14 32 11 32 11
BO6AM 24 3417 11 18 9 38 13 38 1!

634AM Ji 3427 | 32 28 22 82 27 82 27

702AM 4 3446 | 40 35 44 119 40 119 40

731AM 5 | 3404 46 42 33 121 40 121 40

827AM 6 3427 17 16 13 46 S5 46 15

AM Totals 155 148 135 438 146 438 146
783 | 338PM 1 3447 | 30 27 30 87 29 87 29
410PM 24 3067 | 42 40 38 120 40 120 40

439PM 3 3403 | 49 37 32 118 39 118 39

B09PM 4 3447 | 30 27 21 78 26 78 26

783 Total
st

289

267

290

869

Bus
Type

40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

40' - Artic
Coach
Coach
Coach
Artic
Coach

Coach
Coach
Coach
Coach

785
o
6254AM | 3 | 3424 46 55 59 160 53 160 53 Coach
642AM | 4 | 3433| 43 57 50 150 50 150 50 Artic
6524AM | 5 | 3436| 46 41 43 130 43 130 43 Coach
7O00AM | 6 | 3401 26 19 23 68 23 68 23 Coach
710AM | 7 | 3449 38 41 39 118 39 118 39 Artic
720AM | 8 | 3409 46 21 24 91 30 91 30 Coach
730AM | 9 | 3036 41 32 50 123 41 123 41 XX Coach
740AM | 10 | 3038 23 39 35 97 32 97 32 Coach
755AM | 11 | 3424 27 32 31 90 30 90 30 Coach
815AM 12 _§_433 29 31 = 93 31 93 31 40’ - Artic
AM Totals 442 470 495 1,407 469 1,407 469
785 |
333PM | 2 | 3412] 38 40 45 123 | 41 123 41 40" - Artic
343PM | 3 | 3025| 14 16 22 52 1 52 17 40 Foot
353PM | 4 | 3407| 32 33 33 98 33 98 33 Coach
403PM | 5 | 3433 57 52 68 177 59 177 59 ~_ Artic
408PM | 6 | 3065| 25 36 17 78 26 78 26 Coach
423PM | 7 | 3428 a1 54 42 127 42 127 42 Artic
433PM | 8 | 3439| 43 29 39 111 37 111 37 Coach
442PM | 9 | 3041 33 34 22 89 30 89 30 Coach
452PM | 10 | 3070| 32 26 42 100 33 100 33
502PM | 11 | 3412| 37 42 31 110 37 110 37
533PM | 12 | 3433| 36 31 37 104 35 104 35
603PM | 13 | 3428 | 14 18 25 57 19 57 19
PM Totals 426 442 465 1,333 444 1,333 444
785 Total 868 972 960 2,740 913 2,740 913
Grand Total 3,026 3,138 3,104 | 9.268 3,089 9,268 3,089
32.65% 33.86% 33.49%  100.00%
357 [ 780
4.796 1,599 781-A
50 782
86 0 783
2,740 3 785
NA NA 789
9,268 3,089 Total
Daily pivot table 08-2016 #2.xisx WkS

9/19/2016



Maple Grove September 2016 Week "1™

Daily pivot table 09-2016.xlsx

Mon - Fri Mon - FriVlon - ThiMlon - Thu
Pick Eff 08/20/2016 Thu Fri Total Avg Total Avg
Route| Trip Time| Trip# |Run#| 0901 0902 2 1
780 553 3415 11 8 19 10 11 11
629 3429 8 6 14 7 8 8
659 3448 14 10 24 12 14 14
730 3415 16 dil 27 14 16 16
A AM Totals 49 35 84 42 49 49
780 1535 3434 16 14 30 15 16 16
1604 3416 15 4 19 10 i5 15
1632 3405 10 7 17 9 10 10
1714 3422 4 4 8 4 4 4
| PM Totals 45 29 74 37 45 45
| 780 Total 94 64 158 79 94 94
| 781 | sas 3408 | 30 22 52 26 30 30
548 3411 50 25 75 38 50 50
555 3414 29 26 55 28 29 29
614 3420 36 27 63 32 36 36
625 3426 35 27 62 31 35 35
644 3437 46 42 88 44 46 46
645 3435 36 29 65 33 36 36
650 3440 25 25 50 25 25 25
657 3442 25 21 46 23 25 25
657 3447 54 28 82 41 54 54
709 3411 15 27 42 21 15 15
712 3402 25 20 45 23 25 25
713 3452 54 33 87 44 54 54
722 3414 26 16 42 21 26 26
726 3408 43 28 71 36 43 43
727 3035 26 18 44 22 26 26
738 3426 20 16 36 18 20 20
756 3437 55 32 87 44 55 55
806 3447 41 29 70 35 41 41
808 3420 27 15 42 21 27 27
817 3413 38 28 66 33 38 38
1129 3047 14 27 41 21 14 14
AM Totals 750 561 1,311 656 750 750
781 1212 3047 32 52 84 42 32 32
1412 3006 36 56 92 46 36 36
1509 3424 49 66 1156 58 49 49
1532 3440 35 45 80 40 35 35
1540 3430 30 13 43 22 30 30
1551 3431 35 30 65 33 35 35
1600 3401 43 23 66 33 43 43
1605 3420 57 24 81 41 57 57
1609 3066 34 13 47 24 34 34
1614 3437 19 18 37 19 19 19
1621 3426 40 12 52 26 40 40
1624 3069 16 11 27 14 16 16
1630 3424 51 19 70 35 51 51
1635 3404 20 9 29 15 20 20
1644 3423 38 23 61 31 38 38
1655 3438 40 25 65 33 40 40
1656 3413 19 15 34 17 19 19
1704 3430 28 7 35 18 28 28
1706 3440 14 12 26 13 14 14
1718 3401 31 4 35 18 3 31
1732 3431 35 12 47 24 35 35
1802 3423 28 6 34 74 28 28
1832 3438 10 11 21 11 10 10
PM Totals 740 506 1,246 623 740 740
781 Total 1,490 1,067 2,557 1,279 1,480 1,490
782 | 532 | 3402 | 12 | 5 17 | 9 | 12 | 12
Wk1

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

Artic
Coach
40' - Artic

Coach
Artic
Artic

Coach

Coach

Coach

Coach

Coach
Artic
Artic
Artic

Coach

Coach
Artic

Coach

Coach

Coach

40 Foot

40 Foot
40 Foot
Coach
Artic
40' - Artic
Coach
Artic
Coach
Coach
Coach
Coach
Coach
Coach
Artic
Coach
Artic
Coach
Artic
Artic
40' - Artic
Coach
Coach
40' - Artic
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559 3413 19 11 30 15 19 19
628 3425 19 10 29 15 19 19
656 3441 23 12 35 18 23 23
725 3455 13 11 24 12 13 13
AM Totals 86 49 135 68 86 86
782 1536 3422 20 16 36 18 20 20
1606 3421 18 11 29 15 18 18
1636 3408 24 6 30 15 24 24
1705 3434 13 B 16 8 13 13
1734 3437 5 4 9 5 5 5
PM Totals 80 40 120 60 80 80
782 Total 166 89 255 128 166 166
783 535 3404 7 3 10 5 7 7
606 3417 9 15 8 9 9
634 3427 22 29 15 22 22
702 3446 43 22 65 33 43 43
731 3404 39 20 59 30 39 39
827 3427 M 9 20 10 11 11
AM Totals 131 67 198 99 131 131
783 1538 3447 25 30 55 28 25 25
1610 3067 34 115 49 25 34 34
1639 3403 3 8 39 20 31 31
1709 3447 16 6 22 11 16 16
1739 3426 8 2 10 5 8 8
PM Totals 114 61 175 88 114 114
783 Total 245 128 373 187 245 245
785 525 3401 22 15 37 19 22 22
550 3409 26 14 40 20 26 26
625 3424 54 31 85 43 54 54
642 3433 65 23 88 44 65 65
652 3436 45 31 76 38 45 45
700 3401 30 22 52 26 30 30
710 3449 38 21 59 30 38 38
720 3409 30 24 54 27 30 30
730 3036 32 28 60 30 32 32
740 3038 35 22 57 29 35 35
755 3424 34 19 53 27 34 34
815 3433 16 15 31 16 16 16
830 3436 14 8 22 11 14 14
§ AM Totals 441 273 714 357 441 441
1508 3439 34 56 90 45 34 34
1533 3412 47 31 78 39 47 47
1543 3025 22 il 35 18 22 22
1553 3407 29 18 47 24 29 29
1603 3433 47 i 64 32 47 47
1608 3065 13 10 23 12 13 13
1623 3428 62 20 82 41 62 62
1633 3439 33 23 56 28 33 33
1642 3041 29 9 38 19 29 29
1652 3070 28 15 43 22 28 28
1702 3412 35 16 51 26 35 35
1733 3433 31 9 40 20 31 31
1803 3428 11 % 18 9 11 11
PM Totals 421 244 665 333 421 421
785 Total 862 ST 1,379 690 862 862
Grand Total 2,857 1,865 | 4,722 2,361 2,857 2,857

Daily pivot table 08-2016.xIsx

60.50% 39.50% 100.00%

WK1

40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

40' - Artic
Coach
Coach
Coach
Artic
Coach

Coach
Coach
Coach
Coach

Coach
Artic

Coach
Coach
Artic

Coach
Coach
Coach
Coach

40' - Artic

0' - Artic
40 Foot
Coach
Artic
Coach
Artic
Coach
Coach
Coach
Artic
40' - Artic
40' - Artic
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Maple Grove September 2016 Week "2"

Mon - Fri Mon - Fri Mon - Thu Mon - Thy

Pick Eff 08/20/2016 Tue Wed Thu Fri Total Avg Total Avg

[ Rout{ Trip Time[ Trip #| Run #] 0g06 | 0307 | 0908 | 0909 4 3

| 780 | ss3am | 1 |3415] 6 10 12 2] 39 10 28 9
629AM | 2 | 3429 11 13 1 12 47 12 35 12
650AM | 3 | 3448| 10 1 13 7 49 10 34 i

730AM 4 3415 13 15 15 14 57 14 43 14

AM Totals 40 49 51 44 184 46 140 47

780 | 335PM 1 3434 8 7 10 7 32 8 25 8
404PM | 2 | 3416 10 16 17 14 57 14 43 14

432PM | 3 | 3405 9 10 13 12 44 11 32 W]

514PM | 4 | 3422 13 12 10 4 39 10 35 12

PM Totals 40 45 50 37 172 43 135 45
780 Total 80 94 101 81 356 89 275 92
781 | 5484M | I | 3411| 36 34 34 37 141 35 104 35
545AM | 2 | 3408] 38 32 37 33 140 35 107 36

555AM | 3 | 3414] 32 30 41 33 136 34 103 34

4 50 46 47 45 188 47 143 48

50 40 43 4 174 44 . 44

37 46 42 28 153 38 125 42

42 67 57 36 196 49 160 53

45 41 39 39 164 41 125 42

25 34 46 12 117 29 105 35

33 25 23 22 103 26 81 27

25 35 29 23 112 28 89 30

27 21 19 34 101 25 67 22

34 39 47 32 149 37 117 39

40 46 35 30 151 38 121 40

38 29 24 19 110 28 91 30

29 37 45 42 153 38 111 37

49 60 46 29 184 46 155 52

53 41 58 42 194 49 152 51

35 33 33 26 127 32 101 34

22 38 28 26 114 29 88 29

1129AM | 22 | 3047 23 12 22 1 68 17 57 19
AM Totals 781 824 823 667 3,095 774 2,428 809
781 | 1212PM | 1 3047 11 22 14 26 73 18 47 16
212PM | 2 | 3006 =23 21 26 45 115 29 70 23

309PM | 3 | 3424 40 43 57 51 191 48 140 47

332PM | 4 | 3440 | 49 55 53 46 203 51 157 52

340PM 5 3430 24 27 27 33 111 28 78 26

351PM | 6 | 3431| 37 37 38 42 154 39 112 37

400PM | 7 | 3401| 39 48 59 37 183 46 146 49

405PM | 8 | 3420| 42 50 60 33 185 46 152 51

409PM | 9 | 3066 | 55 54 26 24 159 40 135 45

414PM | 10 | 3437 10 16 24 15 65 16 50 74

421PM | 11 | 3426| 49 39 46 47 181 45 134 45

424PM | 12 | 3069 | 20 16 23 20 79 20 59 20

430PM | 13 | 3424 | 50 41 57 34 182 46 148 49

435PM | 14 | 3404| 23 40 25 18 106 27 88 29
444PM | 15 | 3423 | 47 38 41 34 160 40 126 42
455PM | 16 | 3438 | 49 58 47 36 190 48 154 51

456PM | 17 | 3413 24 36 28 18 106 27 88 29

504PM | 18 | 3430 | 43 32 45 40 160 40 120 40

506PM | 19 | 3440 15 15 1 7 48 12 41 14

518PM | 20 | 3401 54 58 44 19 175 44 156 52

532PM | 21 | 3431 44 46 46 18 154 39 136 45

602PM | 22 | 3423| 40 41 31 18 130 33 112 37

632PM | 23 | 3438 17 25 26 10 78 20 68 23
PM Totals 805 858 854 671 3,188 797 2,517 839

781 Total 1,586 1,682 1,677 1,338 | 6,283 1,571 4,945 1,648

Daily pivot table 09-2016.xIsx

Wk2

Bus
Type

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
Coach
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40" - Artic
Coach
Artic
Coach
Coach
Coach
Coach
Coach
Coach
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Coach
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Coach
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Maple Grove September 2016 Week "2"

Pick Eff 08/20/2016

Tue Wed Thu Fri

Mon - Fri Mon - Fri Mon - Thu Mon - Thy
Total Avg Total Avg

Routs
782
628AM | 3 | 3425| 22 25 21 15 84 21 69 23
656AM | 4 | 3441 23 15 7 14 69 17 55 18
725AM | 5 | 3455| 13 2 24 11 69 17 58 19
AM Totals 81 %0 91 63 325 81 262 87
782 | 336PM 1 3422 14 18 17 18 67 17 49 16
406PM | 2 | 3421| 1e 2 16 9 70 18 61 20
436PM | 3 | 3408 | 16 10 27 12 74 19 62 21
505PM | 4 | 3434 | 19 1 17 9 64 16 55 18
PM Totals 73 85 84 53 295 74 242 81
782 Total 154 175 175 116 620 155 504 168
783 | 535AM | 1 | 3404| 10 i 7 38 10 31 10
G06am |z |3417] 11 147 13 | 13 51 13 38 13
634am |3 [ Faz7| 28 T2 T30 23 108 77 85 28
702am | 4 |3496| 37 |53 | 42 | 34 165 42 132 4
731AM | 5 | 3404 | 41 PP pr %4 147 37 123 4
gz7aM | 6 | 3427| 14 | 15 | 16 | 18 63 16 45 15
F‘ AM Totals 142 162 150 119 573 143 454 151
783 | z38eM | 1 | 3447] 19 | 29 | a1 28 107 27 79 26
d10pm |2 3087 T3 d T a0 36 155 39 119 40
39pp | T3 3403 T38| a2 | a1 75 | 124 31 109 3
soopm |4 | 3447 | e | Ted T 33 a4 95 24 81 27

PM Totas ]

105

783 Total

294 224

AM Totals

3 3424 | 44 61 57 36 198 50 162 54
642AM 4 3433 58 51 45 36 190 48 154 51
652AM 5 | 3436| 33 47 45 37 162 41 125 42
700AM 6 3401 | 31 45 21 15 112 28 97 32
710AM 7 3449 35 32 46 32 145 36 113 38
720AM 8 3409 | 28 33 44 37 142 36 105 35
730AM 9 3036 | 28 41 40 33 142 36 109 36
740AM | 10 | 3038| 43 32 42 30 147 37 117 39
755AM | 11 | 3424 27 38 38 39 142 36 103 34

Daily pivot table 09-2016.xsx

XX

40 Foot
40 Foot
40 Foot

40 Foot
40 Foot
40 Foot
40 Foot

40 - Artic
Coach
Coach
Coach

_ Artic
Coach

Coach
Coach
Coach
Coach

Coach
Artic
Coach
Coach
Artic
Coach
Coach
Coach
Coach

333PM | 2 \
343PM | 3 | 3025| 19 22 21 21 21 21 40 Foot
353PM | 4 | 3407| 33 34 38 27 132 33 105 35 Coach
403PM | 5 | 3433 | o1 44 49 28 152 38 124 41 Artic
408PM | 6 | 3065| 30 24 28 21 103 26 82 27 Coach
423PM | 7 | 3428 a7 32 39 42 150 38 108 36 Artic
433PM | 8 | 3439| 55 59 43 36 193 48 157 52 Coach
442eM | 9 | 3041| 22 31 34 16 103 26 87 29 Coach
452PM | 10 | 3070| 36 62 30 26 154 39 128 43 Coach
502PM | 11 | 3412| 38 30 45 34 147 37 113 38 Artic
533PM | 12 | 3433 | 44 43 52 22 161 40 139 46 40' - Artic
603PM | 13 | 3428 | 20 19 22 12 73 18 61 20 40" - Artic
PM Totals 428 478 473 368 1,747 437 1,379 460
785 Total 865 988 972 749 3,574 894 2,825 942
789 | 6554M | 1 | 3444| 43 33 47 28 151 38 123 41 Coach
801AM | 2 | 3440 33 44 27 29 133 33 104 35 |IXX 40'-Artic
AM Totals 76 77 74 57 284 71 227 76
789 | 243pm | 1 | 3020 30 29 24 3 114 be a3 28 |XX 40'-Artic
443PM | 2 | 3020| 33 35 31 21 120 30 99 33 XX  Artic
PM Totals 63 64 55 52 234 59 182 61 ' -
789 Total 139 141 129 109 518 130 409 136
6rand Total 3,093 3,397 3,348 2,617 || 12,455 3,114 9,838 3,279
o 27 % 21.01% 100.00%
356 89 780
6,283 1,571 781-A
620 55 782
1,104 276 783
3,574 94 785
518 30 789
12,455 3,114 Total
Wk2

6/19/2016



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 27, 2016 Item Number: _D.

Agenda Item: Proposed Service Changes for December 2016

Based on rider feedback to some of the August 22 service changes where the freeway travel
time was amended to reflect actual travel times, the following service changes are being
considered for implementation on December 5, 2016:

e Route 781 AM Trip # 1 - Arider survey is being conducted to examine four different
options to start this trip earlier. See enclosed rider notice for details. In addition,
starting the Route 781A trip #2 five minutes earlier is also being considered due to the
changes to the 781 trip #1.

e Route 783 AM trips 2, 3, and 4 - The enclosed rider notice proposes that these three
trips start five minutes earlier.

e Route 783 AM trips 1, 2, and 3 - The enclosed rider notice proposes that these three
trips start five minutes earlier due to the proposed change to the Route 783.



- Maple Grove Transit

Route 781 AM Trip #1
Rider Survey

Trip Time Change Options for
December 2016

Based on rider feedback, Maple Grove Transit is exploring options to have
the Route 781 AM Trip #1 leave the Maple Grove Transit Station earlier than
the current leave time of 5:51 AM. Any change would become effective on
December 5, 2016. Below is a table of the options being considered:

Rt. 781 AM Trip #1 Arrive Leave 4th St & Marquette Marquette
MG Station MG Station Henn. Ave,. 8th Street 10th Street
Option A - 21 minutes earlier 5:27 5:30 5:50 5:54 5:55
Option B - 11 minutes earlier 5:37 5:40 6:00 6:04 6:05
Option C - 5 minutes earlier 5:43 5:46 6:06 6:10 6:11
Option D - no change /current time 5:48 5:51 6.11 BE1s 6:16

Should you want to provide input on this matter, please contact the Transit
Administrator at 763-494-6005 or transit@maplegrovemn.gov no later than
September 20, 2016. It would be helpful if you ranked in order of your
preference the options listed. Thank you.




Based on rider feedback to the August 22™ trip time changes, Maple Grove Transit is proposing

Proposed Trip Time Changes

Route 783 AM Trips 2,3, & 4
Route 788 AM Trips 1,2, & 3

to list the Route 783 AM Trips 2, 3, & 4 bus stop times five minutes earlier than the current
times. These changes would cause the Route 788 AM trips 1, 2, & 3 to also start five minutes
earlier. The change would become effective on December 5, 2016.

In the table below, the shaded rows represent the proposed bus stop times. Should you want to
provide input on this matter, please contact the Transit Administrator at 763-494-6005 or

transit@maplegrovemn.gov no later than September 26, 2016. Thank you.

Rt. 783 A. M. Trip

72nd Place Co. Rd. 101 Weaver Lk. Marquette | Marquette
Trip and & Rd. & Crosswinds 4th St & and and
Weaver LK. Dunkirk Henn. 10th
No. Lawndale Rd. Lane Park & Ride Ave. 8th Street Street
il 535 541 546 551/553 615 619 621
2 606 612 617 622/624 647 652 654
2 Proposed 601 607 612 617 /619 642 647 649
3 634 640 645 650/652 717 722 724
3 Proposed 629 635 640 645 / 647 712 717 719
4 702 708 713 718/720 747 752 754
4 Proposed 657 703 708 713 /715 742 747 749
5 731 737 742 747/749 818 823 825
6 825/827 852 857 859
Rt. 788 A.M.
Lawndale Bass Lk. Rd. Bass Lk. Rd.
Trip Lane & & & Crosswinds
Fieldstone Lawndale W. Fish Lk.
No. Blvd. Lane Rd. Park & Ride
1 606 609 614 620
1 Proposed 601 604 609 615
2 634 637 642 648
2 Proposed 629 632 637 643
3 702 705 710 716
3 Proposed 657 700 705 711
4 731 734 739 745




REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 27, 2016 Item Number: _E.

Agenda Item: Miscellaneous Updates

The following topics are items that the Transit Administrator will provide an update on at the
meeting:

e Federal Transit Audit

e Title VI Plan Update

e Ridership Survey

e 2017 Operating and Capital Budget

e National Transit Database (NTD) Annual Report Submission and changes to reporting
data and forms

e Ridership Sampling Plans and Data Collection

e Pedestrian Safety at the Maple Grove Transit Station Ramp

e Dial a Ride Bus Replacements

e Transit Station Busway and Surface Parking Lot Reconfiguration

¢ Metro Transit Phone App

e Potential SW Rail Funding Impacts to Bus Services

e Road Construction and Bus Route Detours

e Transients at the Transit Station

e State Fair Ridership (Summary Attached)



Mike Opatz

From: Mike Opatz

Sent: Monday, September 12, 2016 3:26 PM
To: Heidi Nelson

Cc: Mike Opatz

Subject: 2016 State Fair Bus Service Ridership
Attachments: Final 2016 State Fair Rides Sent.xlsx

Heidi, the 2016 State Fair bus ridership from the Maple Grove Transit Station reached 24,030 riders. This represents a
460 fewer riders than last year. Overall, Metro Transit (see attachment) saw a 9 percent increase when totaling all the
services to the Fair. Metro Transit feels that new State Fair bus service location at the Bottineau Park and Ride at County
Road 81 and 63" Avenue likely siphoned off some Maple Gove rides. The service was on weekends and Labor Day, so
the daily average was 4,800 riders. See historical summary below. No major issues were reported.

Mike Opatz

State Fair Ridership from MG Station

e 24,030-2016
e 24,490-2015
e 21,539-2014
e 19,507 -2013
e 19,790-2012
e 20,475- 2011
e 15,998 -2010
e 16,059 -2009
e 16,538 - 2008
e 14,576 - 2007
e 10,288 —2006



REQUEST FOR TRANSIT COMMISSION ACTION

Meeting Date: September 27, 2016 Item Number: _F.

Agenda Item: Date and Time of Next Meeting / Adjournment

Recommended Committee Action:

Motion made by Commission member , seconded by Commission member
, to adjourn.

A. Next Scheduled Meeting:

s  November 22, 2016



