
MAPLE GROVE TRANSIT COMMISSION 

6:30 P.M. 
May 31, 2016 

Mayors Conference Room 
Maple Grove Government Center 

A. Call to Order by Chair / Introductions 

B. Approval of Minutes: March 29, 2016 

C. City Council Goals and Objectives 

D. Discussion of Routes and Statistics 

E. Performance Measures 

F. Rider Survey Questions 

G. Bus Detour Updates 

H. Recognition of Transit Dispatchers 

I. Adjournment / Next Meeting: July 26,2016 (Tentative) 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: A. 

Agenda Item: Call to Order / Roll Call 

The Regular Meeting was called to order by the Transit Commission Chair at 
_p.m. 

Committee Members Present: 

Committee Members Absent: 

Also Present: 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: B. 

Agenda Item: Approval of Minutes 

Motion by Commission Member and Second by Commission Member 
______ to approve, or approve as amended the meeting minutes of the: 

• March 29,2016 



MAPLE GROVE TRANSIT COMMISSION 
City of Maple Grove 

Meeting of March 29, 2016 

MINUTES 

Members Present: Terry Coss, Teri Anderson, Birgit Fink, and Mandy Knudsen 

Members Absent: Matt Nelson. 

Also Present: Mike Opatz-City of Maple Grove, Kevin Dale-Midwest Paratransit, Jason 
Bordenave-Metro Transit, David Leonard-Metro Transit, Doyne Parson-Metro Transit, and Annette 
Deschenes-Metro Transit. 

Call to Order 

Transit Commission Chair Terry Coss called the meeting to order at 6:30 p.m. 

Oath of Office 

The Oath of Office was taken by Mandy Knudsen as the reappointed Transit Commission 
member and Birgit Fink as new member for a term not expire December 31, 2017. 

Approve Minutes 

Terry Coss called for a motion to approve the meeting minutes from November 24,2015. Mandy 
Knudsen pointed out an error in the attendance section of the minutes. The motion was made and 
seconded, and the "amended" minutes were approved. 

Presentation of Annual Transit Awards 

The following persons were presented with one of the 2016 Maple Grove Transit Awards: 

Distinguished Service Award - Metro Transit Drivers: 

• William Grommes 
• Merhej Abouhadir 
• Dan Herrala 
• Michael Klukas 
• Stephen Hoekstra (not present) 

Commissioners Award: 
• Colleen Swann, Metro Transit 
• Bill Patten, Midwest Paratransit Services 

Congratulations and many thanks to the excellent service provided. 
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Discussion of Routes and Statistics 

Opatz reviewed the monthly ridership summaries for January and February 2016, plus the daily 
ridership sheets for March 2016. Opatz noted that 785 AM trip # 2 and 781 PM trip 7 are 
experiencing overloads at times. 

The Commissioners had the following reports: 

• Teri Anderson - All is going quite well, but some riders still taking up two seats with 
personal belongings 

• Birgit Fink - The Route 789 is running great with no major issues. Some riders are 
unsure if the service operates during Spring break, so some sort of improved 
communication prior to the break would help. 

• Matt Nelson - absent. 

• Mandy Knudsen - The morning driver from the previous pick was faster getting 
downtown, but the current driver is more personable. Otherwise, the service is going 
well. Had one issue with a rider distracting the driver with conversation. 

• Terry Coss - Update on the arrival of new coaches? The new drivers again forget to 
activate the overhead reading light on coach buses and make some of the route 
announcements. 

Route 780 Road Construction Detour 

Opatz said that there is an upcoming Route 780 detour effective mid-April as MNDOT is 
shutting down the East Fish Lake (EFLR) Road bridge over 1-494 as part of their freeway 
construction project. It will be closed for about 50 days and then another 5 days sometime after 
the first closure is complete. Opatz reviewed the proposed detour map. The detour would be 
from the regular route on EFLR to detour south on Wedgewood Lane to east on Bass Lake Road 
to north on Sycamore Lane back to regular on EFLR. The PM detour would be the reverse of 
this. Opatz also reviewed a draft of revised trip times. The trips times need to be field verified 
and may need to be adjusted to include more travel time. 

Trip Time Adjustments 

Opatz said that Metro Transit has recently conducted a study of the travel times for Maple Grove 
inbound bus routes operating along Marquette Avenue and for the outbound buses using 2nd 
Avenue. As a result, travel times between some of the stops were increased by one or two 
minutes to reflect actual traffic conditions. The adjusted times will help to reduce congestion, 
improve travel speeds and increase on-time reliability. The changes were effective Monday 
March 21,2016. No revised trip times are earlier than before and none of them are more than two 
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minutes. Printed pocket schedules and posters along Marquette and 2nd will be updated as 
quickly as possible. Opatz reviewed a spreadsheet with the revised trip times. 

Website Address Change 

Opatz said that City staff is considering changing the URL address for the transit website hosted 
on the City of Maple Grove website. The current URL address is: www.maplegrovetransit.org. 
A couple years back the City of Maple Grove changed their main website address from 
www.ci.maple-grove.mn.us to simpler address ofwww.maplegrovemn.gov. The proposal is to 
change the transit website address to transit.maplegrovemn.gov to be consistent with the e-mail 
address of transit@maplegrovemn.gov and the current city website. The old address would work 
also remain active for a period of six months to a year. The address of 
www.maplegrovetransit.gov is not available under the dot gOY system, which would have been 
my preference. Opatz said he will further review with City staff before making a decision. 

Adjourn / Next Meeting 

• Next Scheduled Regular Meeting: May 31,2016 
• Being no other business, the meeting was adjourned at 8:40 p.m. 
• Minutes submitted by Mike Opatz, Transit Administrator. 
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REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: ~ 

Agenda Item: City Council Goals and Objectives 

City Administrator Heidi Nelson will present the City Council Goals and Objectives for the 
coming year that were derived from a City Council work session earlier this year. Attached is a 
summary of those items. A more detailed report will be presented at the meeting. 



Create a proactive Economic Development 
Program to address Retention, Expansion and 
Recruitment of Industry in Maple Grove. 
• Create and hire a leadership position in Economic 

Development. 
• Establish relationships with local commerce and 

industry to be a resource for business expansion 
and workforce needs. 

• Complete Tax Increment Financing Plan for the 
Gravel Mining Area (GMA). 

• Establish a policy for the use of incentives for 
expansion and recruitment of industry. 

• Ensure land use and zoning in the GMA and 610 
Corridor attracts and allows flexibility for desired 
(market relevant) office and industrial uses. 

• Develop a marketing and communication plan 
that promotes the opportunity and benefits of 
doing business in Maple Grove. 

Embark on the Comprehensive Plan Update 
Process to create a long-term vision for the build 
out of Maple Grove. 
• Focus early on GMA and 610 Corridor Area Plans 

to determine desired land uses, transportation 
and park needs. 

• Create a process for Community Engagement for 
all aspects of the update. 

• Establish timelines for completion of milestones. 

"Serving Today, Shaping Tomorrow" 



Prioritize Coordination and Leadership for 
Information Systems (IS) to support 
technology and efficiency advances 
throughout the organization. 
• Establish Director position for the IS function. 
• Increase coordination of IS throughout the 

organization. 
• Pursue efficiency improvements via the use 

of technology. 

Prioritize Succession Planning and Staff 
Development Efforts throughout the 
Organization. 
• Monitor workforce changes and trends that 
will affect the organization. 

• Understand and plan for retirements and 
identify key positions for succession. 

• Provide development opportunities for staff 
to strengthen department leadership. 

• Document institutional knowledge. 

Streamline Administrative and Hiring 
Processes. 
• Seek opportunities throughout the 

organization to streamline administrative 
processes that do not sacrifice appropriate 
controls. 

• Establish streamlined process for hiring that 
focuses Council involvement in final stages. 

"Serving Today, Shaping Tomorrow" 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: D. 

Agenda Item: Discussion of Routes and Statistics 

Recommended Committee Action: Discussion 

A. Ridership Report 

The monthly ridership summaries for March and April are attached, plus the most recent daily 
ridership reports. 

B. Member Comments 

• The Transit Commission members report on events and issues related to the route they 
represent. 



I Maple Grove Transit - Ridership Summary March 2016 

Ridershi~ Anaillsis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789 
Rides Current Month - 76,311 35804 3950 2382 6383 20689 743 3476 442 2442 
Avg Daily Riders - 23 days 3,318 1,557 172 104 278 900 32 129 19 106 
Previous Month: Avg. Daily Riders 3,450 

Ridershi~ Com~arison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789 
Rides Previous Month 72,451 33435 3963 2076 6207 19314 604 3293 368 3191 
% Change 5% 7% 0% 15% 3% 7% 23% 6% 20% -23% 
Same Month Prevo Yr. 73,629 37349 4267 2556 6083 17024 713 3179 235 2223 
% Change 4% -4% -7% -7% 5% 22% 4% 9% 88% 10% 



I Ma~le Grove Transit - Ridershi~ Summary A~ril 2016 

RidershiQ Anal~sis Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt 789 I 
Rides Current Month - 71,228 33,500 3,560 2,057 5,834 19,118 405 3,735 539 2,480 I 
Avg Daily Riders - 21 days 3,392 1,595 170 98 278 910 19 144 26 118 

Previous Month: Avg. Daily Riders 3,318 

RidershiQ ComQarison Total 781 782 780 783 785 788 Dial-A-Ride 787 Rt789 
Rides Previous Month 76,311 35,804 3,950 2,382 6,383 20,689 743 3,476 442 2,442 
% Change -7% -6% -10% -14% -9% -8% -45% 7% 22% 2% 
Same Month Prev. Yr. 73,795 37,383 4,179 2,389 5,748 17,315 701 3,297 264 2,519 
% Cnanqe -3% -10% -15% -14% 1% 10% -42% 13% 104% -2% 



Maple Grove May 2016 Week "1" 
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Maple Grove May 2016 

625AM 3024 21 33 22 22 ------------------------------------------_._------------------------------------ 
656AM 3450 37 36 25 24 

27 125 13 98 
23 145 15 122 15 ._--_._._------- ---------- --------- ------------ ----------- ---_-------- ----------_ ---------_. ------_._----- ---------""_-_ ---------------- ---------------- 

728AM 4 3421 15 18 22 28 17 100 10 83 10 
AM Totals 94 111 86 91 83 465 47 382 48 

335PM 3434 12 15 12 13 14 66 7 52 7 
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--------- .. ---._---_.-_._-----------------------------------------------_-------- 
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Maple Grove May 2016 Week "1" 
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Maple Grove May 2016 Week "2" 
Pick Eff03/19/2016 

Mon - Thu Mon - Thu 
Total Avg 

12 
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Maple Grove May 2016 Week "2" 
Mon - Thu Bus 
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REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: E. 

Agenda Item: Performance Measures 

The Metropolitan Council has released their 2013 report on transit route performance. There are 
103 express routes in the Twin Cities region. Maple Grove Transit has six of these express 
routes. 

Maple Grove Transit had two routes ranked in the top ten in terms of lowest subsidy per 
passenger. Route 781 was at $1.26 and Route 781 was at $1.44. For the entire region the figures 
ranged from a low of $0.86 to a high of $16.45. The average subsidy per passenger for the region 
was $4.87. See the summary of statistics below for the top ten routes. 

Also, when grouped by provider, Maple Grove Transit was on top in terms of the lowest subsidy 
per passenger at $2.16, see second table below. 

T T E R t 5 b ld P P P rf Op en xpress ou e5- u 511y er a55enger e ormance 
Provider Route Net Subsidy Total Passengers Subsidy per 

Passenger 

Metro Transit 673 $ 147,002.43 171,232 $ 0.86 

Metro Transit 756 $ 62,802.17 59,111 $ 1.06 
Maole Grove 785 $ 211,631.82 167,755 $ 1.26 

Metro Transit 850 $ 806,625.88 625,075 $ 1.29 

Metro Transit 663 $ 151,226.17 117,154 $ 1.29 

Maole Grove 781 $ 654,591.04 455,904 $ 1.44 

Metro Transit 355 $ 418,959.36 281,812 $ 1.49 

Metro Transit 375 $ 304,225.32 202,348 $ 1.50 

Metro Transit 679 $ 55,416.61 36,051 $ 1.54 

Metro Transit 467 $ 431,740.45 258,052 $ 1.67 

5 b id P P T I B P "d U 511y er a55enger- ota .y rovi er 
Provider Total Cost Fare Revenue Net Subsidy Total Total Subsidy 

Passengers per Passenger 

Maole Grove $ 3,718,953.74 $ 1,998,691.87 $ 1,720,261.87 795,913 $ 2.16 

Metro Transit $ 41,520,763.73 $18,121,645.02 $ 23,399,118.71 8,236,753 $ 2.84 

Met Council $ 1,871,899.00 $ 722,480.00 $ 1,149,419.00 304,170 $ 3.78 

MN Valley $ 13,767,486.32 $ 5,084,230.19 $ 8,683,256.13 2,076,710 $ 4.25 

Plymouth $ 2,649,196.00 $ 877,106.61 $ 1,772,089.39 414,539 $ 4.27 

SW Transit $ 7,607,783.00 $ 2,309,705.00 $ 5,298,078.00 940,752 $ 5.63 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: F. 

Agenda Item: Rider Survey Questions 

The Federal Title VI regulations related to civil rights and equal access requires transit agencies 
to survey their customers on a periodic basis. The survey must discern how groups of different 
races, ethnicities and income level respond to the survey compared the survey responses as a 
whole. 

Maple Grove Transit's Title VI Plan states it will survey its riders every five years. The last 
survey was conducted in December 2011. For that survey, Maple Grove Transit partnered with 
National Research Center, Inc. to conduct a web-based survey of riders. In early December 2011, 
Maple Grove Transit emailed the survey link to all "rider alert" subscribers and distributed bus 
flyers on two different days. A total of 574 riders completed the survey, for an estimated response 
rate of 35%. The survey captured current rider behaviors, attitudes and service evaluations, as 
well as any suggestions for improvement. 

The City has received a cost proposal from National Research Center to repeat this online rider 
survey for a cost of $5,250. The 2011 cost was $4,680. The City uses this same firm to conduct 
its community wide resident surveys. The goal is to conduct the actual survey around October 
2016 and to receive a final report in December 2016 

While we want to closely mirror the 2011 survey, a close examination of the instrument is 
needed to make sure we delete any out of date elements or to capture new areas of useful 
information. Attached is a draft of the proposed 2016 questions that the Commission will 
discuss at the meeting. 



Maple Grove Transit 
Customer Survey 

016 Draft #4 
• New Content = Yellow 
• Deleted = Green 
• Revised Content = Blue 
• Comment = Gray 

Maple Grove Transit would like to find out how you, the customer, feel about the service. It is important that we 
have the information and feedback from our riders to make crucial decisions. 

1. What route do you ride most often? (Circle One) a. 780 b. 781 c.782 d. 783 e.785 f.789 

2. Which of the following stops is where you most commonly board the bus in Maple Grove? 
• Maple Grove Transit Station 
• Parkway Transit Station 
• Zachary Lane Park-and-Ride lot 
• Crosswinds Church Park-and-Ride lot 
• Shepherd of the Grove Park-and-Ride lot 
• On a street: list closet intersection: ---------------------- 
• Other ------------------------------- 

4. On average, how many days a week do you use Maple Grove Transit? __ 

5. How long have you been using Maple Grove Transit? 
Less than 1 year 
1 year to 5 years 
6 years to 10 years 
More than 10 years 

6. Taking all things into consideration, how would you rate the overall quality and performance of the Maple Grove 
Transit? (circle one) 

Very Good Good Average Poor Very Poor No Opinion 

7. How would you rate the quality of each ofthe following? (circle one for each item) 

Very Good Average Poor Very Poor No 
Good Opinion 

a. Bus cleanliness 1 2 3 4 5 9 
b. Bus comfort 1 2 3 4 5 9 
c. Driver skills 1 2 3 4 5 9 
d. Driver safety 1 2 3 4 5 9 
e. Driver customer service I 2 3 4 5 9 
f. Hours of operation 1 2 3 4 5 9 



g. Availability of seats 1 2 3 4 5 9 
h. Service area /Route coverage 1 2 3 4 5 9 
i. Number of bus trips offered 1 2 3 4 5 9 
j. Travel time to and from 1 2 3 4 5 9 
Minneapolis 
k. Reliability / On-time performance 1 2 3 4 5 9 
1. Value of service I 2 3 4 5 9 
m. Meets my travel needs 1 2 3 4 5 9 
n. Transit stations /Park ride lots 1 2 3 4 5 9 
o. Rider alert flyers 1 2 3 4 5 9 
p. Transit website 1 2 3 4 5 9 
q. Pocket schedule/Rider guide 1 2 3 4 5 9 

8. What are the top two reasons you use Maple Grove Transit? (Circle up to two) 

a. Convenience 
d. Do not own a car 
g. Avoid stress of driving 
j. Other 

b. Environmental 
e. Car not available 
h. Saves travel time 

c. Fare is subsidized by employer 
f. Saves money on parking 
i. Saves money on automobile expenses 

9. What one thing do you like most about Maple Grove Transit? 

10. What one thing do you like least about Maple Grove Transit? 

11. Please tell us how important the following service improvements would be to you: (circle one for each 
item) 

Very Somewhat Not 
Important Important Important 

a. Earlier a.m. bus trips to Minneapolis I 2 3 
b. Later a.m. bus trips to Minneapolis I 2 3 
c. Earlier p.m. bus trips to Maple Grove I 2 3 
d. Later p.m. bus trips to Maple Grove 1 2 3 
e. More mid-day buses to and from Minneapolis 1 2 3 
f. More trips within the existing service hours 1 2 3 
g. More trips to and from the U of M (Rt. 789) 1 2 3 
h. U of M Service (Rt. 789) during Summer Term ~ ~ ~ 

11. What do you think is the single most important improvement Maple Grove Transit could make to better the 
system? _ 

13. What is the primary purpose of your trip today? 
Work 
Shopping/Dining 
Social 
School 



Medical 
Other -------- 

14. Do you have the option to use a personal vehicle to make your commute trip? (Circle One) a. Yes b. No 

15. Will you transfer to another bus or train as part of your trip today? 
No Yes (Route # __ or ......... ra...,l .... ·l .... li ..... in .... e._:_? ___, ... 

16. In the past six months, did you place a phone call, write a letter, or send e-mail regarding a Maple Grove 
Transit question, comments, complaint, and/or suggestion? (Circle One) a. Yes b. No c. Unsure 

17. If yes, to the above question, was your inquiry handled to your satisfaction? (Circle One) 
Very Good Good Average Poor Very Poor No Opinion 

18. Which best describes your awareness of the Guaranteed Ride Home Program? 
Not aware of the program 
A ware of the program, not registered to use it 
Aware and registered to use 

19. 
Not aware of e-mail "rider alerts" 
Aware of e-mail "rider alerts," don't currently receive them 
Aware and currently receive e-mail "rider alerts" 

20. Do you think your bus fare is priced? 
Too high 
Just right 
Too low 

21. Which style of Maple Grove bus do you prefer to rider: --_ 
• Standard transit bus (click here for Qhoto) 
• Coach- style (click here for photo) .__--~ 
• Articulated (long) bus (click here for 

Q 1. Do you use the free Wi FI service on the coach buses 
- yes 
-no ~----------------~ - was not aware of the service 

21. What City do you live in? 

• MAPLE GROVE 
• STMICHAEL 
• ROGERS 
• PLYMOUTH 
• ALBERTVILLE 
• Ostego 
• CHAMPLIN 
• BROOKLYN PARK 
• MONTICELLO 
• HANOVER 
• CORCORAN 



• Other ---------------------------------------------- 

22. Which best describes your racial or ethnic background? 
- African American I Black 
- American Indian 
- Asian 
- Caucasian I White 
- Hispanic I Latino 
- Other 

23. What is your age? 
- Under 18 
- 18-24 
- 25-34 
- 35-44 
- 45-54 
- 55-64 
- 65 or older 

24. Are you ... 
Female or Male 

25. Approximately what was your family's total income last year? (Reduce response categories to four?) 
- Less than $20,000 
- $20,000 to $39,999 
- $40,000 to $59,999 
- $60,000 to $69,999 
- $70,000 to $99,999 
- $100,000 or more 
- Don't know 
- Prefer not to say 

26. What is the primary language spoken in your household? 
English 
Spanish 
Chinese 
Japanese 
Other (specify) _ 

Are there any other things that you like to comment on regarding Maple Grove Transit? 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: G. 

Agenda Item: Bus Detour Updates 

Attach are the rider alert flyers that discuss the two bus routes detours affecting Maple Grove 
Transit routes this summer. A review and update will take place at the meeting. 



_Maple Grove Transit 
Rotlte 780 Detour Effectiwe April 2~ 

On April 22 at 9:00 A.M., the MN Department of Transportation will be closing East Fish Lake Road at the section where it 
bridges over 1-494 as part of their freeway construction project. It will be closed for about 50 days and then another 5 days 
sometime after the first closure is complete. The detour listed below will first impact the PM trips on 4/22/16. 

The Route 780 morning buses will detour as follows: from the regular route on East Fish Lake Road to its detour south on 
Wedgewood Lane to east on Bass Lake Road to north on Sycamore Lane back to regular on East Fish Lake Road. The 
afternoon buses detour would be the reverse of the morning pattern. Riders are welcome to get off and on along the 
detour route. As a result of the detour, the bus stop times on East Fish Lake Road between Weaver Lake Road and 1-494 are 
revised for both the morning and afternoon trips. Those stops are six minutes earlier in the morning and seven minutes 
later in the afternoon. No other bus stop times are affected. 

Below is the revised bus stop times and the bus route detour map is on the backside of this flyer. If you have any 
questions, please contact the Transit Administrator at transit@maplegrovemn.gov or 763-494-6005. 
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fi: I' J Monday - Friday only 

South to Downtown Minneapolis 
MaeleGrove ~ Downtown Minneapolis 
(pic -up times) (drop-off times") 

eaver e ~ewoo ass a e ycamore n as IS ep er em oc n treet arquette arquette 
Lake Rd & E Ln E Fish & & East Fish lake Rd & of the Grove & & Hennepin Ave & Ave & 
Fish Lake Rd Lake Rd 1-494 Lake Rd Hem lock Ln Park & Ride 73rd Ave Ave 8th St 10th St e e (9 0 @ 4) e 

5:47 5:53 5:56 5:59 6:02 6:07 6:08 6:28 6:32 6:34 
6:19 6:25 6:28 6;31 6:34 6:39 6:40 7:05 7:10 7:12 
6:50 6:56 6:59 7:02 7:05 7:10 7:11 7:36 7:41 7:43 
7:22 7:28 7:31 7:34 7:37 7:42 7:43 8:09 8:14 8:16 

w Wd dB lkRd5 E t F h Sh h d H I k l 4th S M M 

North to Maple Grove 
Downtown Minneapolis ~ Maple Grove 

(pick-up times) (drop-off times") 

2nd Ave 2nd Ave 3rd 5t & Hemlock Ln Shepherd East Fish Sycamore Ln Bass lake Rd Wedgewood Weaver 
& & Hennepin & ofthe Grove L~ke Rd & & East Fish & Ln & E Fish LakeRd&E 

10th 5t 6th 5t Ave 73rd Ave Park & Ride Hemlock Ln lake Rd 1-494 lake Rd Fish lake Rd e ., CSt 0) (9 e (1) 
3:40 3:44 3:48 4:09 4:11 4:14 4:17 4:20 4:23 4:29 
4:09 4:13 4:17 4:41 4:43 4:46 4:49 4:52 4:55 5:01 
4:37 4:41 4:46 5:10 5:12 5:15 5:18 5:21 5:24 5:30 
5:19 5:23 5:28 5:53 5:55 5:58 6:01 6:04 6:07 6:13 

See other side for Route Detour Map 
Page 1 of2 



.~Maple Grove Transit 
Route 780 Detour Effective April 22 

Map of Route Detour 
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See other side for Detour Details 
Page 2 of2 



.~Maple Grove Transit 
Route 781A Detour Effective June 1 

Effective June 1,2016, the City of Maple Grove will be closing Forestview Road 
between County Road 30 and 89th Avenue for road construction. 

As a result, the Route 781 A morning trips will detour from their regular routing by 
continuing on 93 rd Avenue / County Road 30 until Zachary Lane, where they will take a 
right traveling south on Zachary until 89th Avenue. At 89th Avenue they will take a right 
travelling west back to their normal routing on 89th Avenue. The 781A afternoon buses 
will detour the reverse of the morning detour. No trip times adjustments are being 
made as part of this detour. 

Forestview Lane is projected to reopen sometime the second week of July, but updates 
will be published in early July regarding the reopen date and the end of the detour. 
Below is bus route detour map. 

If you have any questions, please contact the Transit Administrator at 763-494-6005 or 
transit@maplegrovemn.gov . 
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REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: H . . ~ 

Agenda Item: Recognition of Transit Dispatchers 

Two key staff persons at Metro Transit are worthy of being nominated for a Distinguished 
Service Award. Doyne Parsons, Manager ofthe Martin J. Ruter garage raves about the 
dedication and performance of two dispatchers that are truly the backbone of the operational 
success of Maple Grove Transit. As a result, Doyne Parson has put forth this nomination. 

****************************************************************************** 

Mike, 
Unfortunately, I do not think either of them will be able to attend the meeting to receive the 
award in person. Jim Juettner starts work at 5:00am and lives in Mora Minnesota. He has a 
super long drive every day and is in bed before the meeting would even end. Tim Bell does not 
like to attend ceremonies where he receives recognition in public. Having said that, I still think 
they should be recognized. I believe the Maple Grove Transit Commission would be greatly 
impressed if they knew even a fraction of the work these two do behind the scenes to get the MG 
buses and drivers on the street each day. It is incredible to see the obstacles they overcome day 
in and day out and the amount of thought and action they put into solving those problems. 

Would you and/or the MG Transit Commissioners be interested in a field trip to the MJR garage 
for a show and tell /demonstration of what it takes to get these buses on the street? I think it 
would be very enlightening. If so, we would love to provide that on any weekday, weeknight, or 
on a Saturday/Sunday. We can easily provide handouts and explanations that show how the 
process works. We would also be able to share the working documents of any particular day and 
how each event throughout the day affected the action steps required to get the correct bus and a 
knowledgeable driver on each MG piece of work. I would also be happy to provide lunch or 
dinner as part of the event. 

I would at this time like to formally nominate the following for the MG Distinguished Service 
Award: 

Jim Juettner: 
Jim is responsible for completing and posting the daily markup by 1 :OOpm (for the next day) 
based on the drivers that are known to be available at the time. At 5:00am the following 
morning, Jim reports for work to make sure that all the work gets sent out with a qualified 
driver. It is not unusual for him to be short 7-10 drivers at the time he arrives. He often has a 
very short period of time to adjust the various pieces of the puzzle to get all of the work out. For 
those of us that understand the process and see the predicament he is in as the morning unfolds 
and more drivers call in sick, it really is like putting a 5,000 piece puzzle together injust a few 
minutes. Jim very effectively uses his thorough knowledge of the drivers, buses, routes, 



schedules, equipment and human nature to make it work. His attention to details and consistent 
dedication to his duties has resulted in very reliable service to the Maple Grove community. 

Tim Bell: 
Tim is responsible for assigning the proper bus type to each piece of work. We have a spare bus 
factor of 17% to allow for buses being repaired/maintained. With little control over the number 
of bus types that are out of service at any given moment, Tim has to rely on his knowledge of the 
route schedules, drivers habits, maintenance work loads, and weather to determine which bus to 
assign each piece of work. He has to make his assumptions hours ahead of time and then 
consistently make adjustments as events unfold throughout the day. Many drivers have split 
shifts so he also has to determine whether they should keep the bus and use it for their 
subsequent trips or return the bus so another driver can use it right away. It is a balancing act at 
best. Tim could never receive enough credit for what he does so exceptionally well. 

Thanks 

G M(~troTr;:l{)sit 
Doyne E. Parsons 
Transportation Manager - MJR Garage 



REQUEST FOR TRANSIT COMMISSION ACTION 

Meeting Date: May 31, 2016 Item Number: 1. 

Agenda Item: Date and Time of Next Meeting / Adjournment 

Recommended Committee Action: 

Motion made by Commission member , seconded by Commission member 
___ , to adjourn. 

A. Next Scheduled Meeting: 

• May 31, 2016 


