MAPLE GROVE TRANSIT COMMISSION
City of Maple Grove
Meeting of May 31, 2016
MINUTES
Members Present: Terry Coss, Matt Nelson, Teri Anderson, Birgit Fink, and Mandy Knudsen
Members Absent: none
Also Present: Mike Opatz-City of Maple Grove, Kevin Dale-Midwest Paratransit, Jason
Bordenave-Metro Transit, David Leonard-Metro Transit, Doyne Parson-Metro Transit, and Heidi
Nelson-City of Maple Grove.
Call to Order
Transit Commission Chair Terry Coss called the meeting to order at 6:30 p.m.

Approve Minutes

Terry Coss called for a motion to approve the meeting minutes from March 29, 2016. The motion
was made and seconded, and the “amended” minutes were approved.

City Council Goals and Objectives

City Administrator Heidi Nelson presented the City Council Goals and Objectives for the coming
year that were derived from a City Council work session earlier this year. A presentation with
details were reviewed at the meeting. Opatz noted that the City’s transit services can directly
support the Economic Development and Comprehensive Plan Update goals.

Discussion of Routes and Statistics

Opatz reviewed the monthly ridership summaries for March and April 2016, plus the daily ridership
sheets for May 2016.

The Commissioners had the following reports:

e Teri Anderson — There appears to be more and more stragglers attempting to board the
Route 781 AM trip 21 that leaves at 8:24 AM. Will the benches be returned to the bus
shelter at 3" Street and Hennepin? Is there development planned for this site?

e Birgit Fink — Not riding the Route 789 due to it being on summer break. The Route 789
AM trip #1 driver was leaving MG Station at 7:04 AM instead of 7:00 AM all spring
long. A fellow bus rider mentioned that some direct service to the new Wells Fargo
tower would be nice. Vehicle speed inside the ramp at time is too fast by some
commuters.



e Matt Nelson — The last PM trip on the Route 785 seems to vary drastically in terms of
ridership and | not sure what factors play into that.

e Mandy Knudsen — The Route 780 drivers are not making the route announcement before
leaving Minneapolis on afternoon trips. Is it true that that the drivers have no control
over the a/c settings on the newer buses?

e Terry Coss — The Nextrip bus stop signs in Minneapolis for the Route 783 buses appear
to not be working consistently.

Rider Survey Questions

Opatz review a draft of the rider survey question to be administered this coming October. Opatz
made notes of suggested edits to review with the consultant. Commissioners will get a couple
more opportunities to review revisions.

Performance Measures

Opatz said that the Metropolitan Council recently released their 2013 report on transit route
performance. There are 103 express routes in the Twin Cities region. Maple Grove Transit has
six of these express routes. Maple Grove Transit had two routes ranked in the top ten in terms
of lowest subsidy per passenger. Route 785 was at $1.26 and Route 781 was at $1.44. For the
entire region the figures ranged from a low of $0.86 to a high of $16.45. The average subsidy per
passenger for the region was $4.87. Also, when grouped by provider, Maple Grove Transit was
on top in terms of the lowest subsidy per passenger at $2.16.

Bus Route Detours

Opatz provided updates on the detours for the Route 780 and the Route 781A. The Route 780
detour should end around June 10 and the Route 781A detour start June 1 for about 30 days.

Recognition of Dispatchers

Opatz stated that two key staff persons at Metro Transit are worthy of being nominated for a
Distinguished Service Award. They are both garage dispatchers named Jim Juettner and Tim
Bell. Doyne Parsons, Manager of the Martin J. Ruter garage raves about the dedication and
performance of these two dispatchers that are truly the backbone of the operational success of
Maple Grove Transit. As a result, Doyne Parson has put forth this nomination. The Commission
voted approval.

Trip Time Adjustments

Opatz stated that Metro Transit staff has been assisting Maple Grove Transit with examining the
actual freeway travel time compared to what we have in the schedule. The analysis is now

2



complete and changes are recommended for the August 23 round of service changes. The
deadline to turn them in is June 1. There are quite a few trips that have more schedule travel

time than is actually needed, especially some of the 783 times. MGT gets billed by Metro Transit
for the time listed in the schedule, so we want this to be as close to reality as possible so we are
not wasting any funds. Even with these changes there is some cushion built in.

Adjourn / Next Meeting

= Next Scheduled Regular Meeting: July 26, 2016 (Tentative)
= Being no other business, the meeting was adjourned at 8:23 p.m.
= Minutes submitted by Mike Opatz, Transit Administrator.
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